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ABSTRACT 
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• ■ INTRODUCTION .. " - 

# ^ : ■ ■ 6 - , 

« The original motivation for this self-^tudy was a* . 
United Statfes Office of 'Education funded institute which 
was managed by the Syracuse University School of Infoi^m- 
ation Studies titled:. "Developing Dynamic Public/ Library 
Services ' to "Meet Community Needs". The tHrBe aUthd.rs^ of ^ . 
this report attended the institute aod committjed theinselve-s 
ta^ the pro'ject. _ ^ . / ' • 

\The report soon seemed to take, on a life of ItStO^wn, ; 
'as a real need existed for both a thorougli examination of 



current- services and practices, artd for long-range planning. 
Many othei^- staff members of the Vlbrary soon became ^involved 
in various phases. Rather than a unechanlcal ^assignlfnent v 
for t-he Syracuse Institute th^ report came to" be (Seen as 
an' important event^ in. the 'history of' the library . . for 
as is theJ)o'pe-of all who make [studies and wri^te reports, ' 



we hope that it will be possible to deal .effectively with 
the problems which haye been' defined . 'In several cases . 
this has, already be.eti done. \ , ' . " . 

Finally, '^ile' many have helped with this project,* 
special t«hanks ,.go to 'borrta Young, Jt>an VJatt.s and fietsy Sylvi 



HISTORY 



part of :jthe 
difference's .1 
Vfobdbury , Pet 
William Trask 
parent town. 



BecauseX Beverly and Its surrounding 'communities 
(particularly^ Salem) are so steeped In' America' s ^^lstory 
it was felt aXshort background s];iould be included. The 
Ijeague of WbmeVi Voters recently published a, pamphlet de- 
Scribing Bevgy^iy's History : 

" / . . . ^ 

It mi^t y^ell have been Beverly's summer 
.^breezes \anc^\lo^^ly hlll3 sloping gently to the 
sea that attTff'acted the five planters who settled 
our comniunitst. -Although Beverly was originally 
umkeag territory , oiri I665 religious 
Sal^m persuaded Roger Conant, John 

Palfrey, John Balch and Cap'fain 
o separate, completely from the-' 
hey chose to call their riew seti 
ment Beverly aflter the famous minister in York- 
shire, .England,! and in 1668, Beverly was incor-^ 
porated as a township. 

Beverly's seaside location oa the txorth side 
of MassachusettsXBay made the first 'local in- 
dustries of rope and sailmaking, fishing and 
farming natural claolces for our forebears; and 
to Jtidge by the quality of one of America's old- 
est existing dwellangs built by John Balch, and' 
the handsome CTonant home, these early ventures 
mus't. have been "financially^ successful. Life ^n 
the sea has "always peen an integral part of diy 
to day living in Beverly, and it was here in / 
1775 that Washington commissioned the U.S. Na^'^ 
first ship - the Harmah. Beverly *s citizens 
served their ^country! on land in the ContinenJ;a> 
Army, as well as onvche sea. 

The country's first cotton factory was built 1^ 
in our city in 1788 and this a^ddition to the com- ' 
munity led to extensive and lucrative foreign ? 
trade. Residents- of Beverly- traveled the seve'n 
seas in ' commerce and both the Museum of Pine Art's ' 
and Peabody Museum house oriental and other art, 
•treasures -brought home by local sailors and 
merchants. Improved* travel and communlQations 
bt^ought other industries to Beverly and by l89^ 
the township was .incorporated as^a city. 

Beautifially kept gardens on the)famous estates 
along Beverly* s nine miles of magnificent seacoast 
earned the community the* nickname of "The Parderj 
Ci'ty" and many' famous men - Presidents Taft and 
Harrison among them - have chosen the city, as 
their summer home. 



1. Beverly Leiaguie oi* Women Voters, This. Is. Beverly 
(Beverly, 1966) ' 



^ TOEOGRAPJiY- ^- > ' 

Beverly, is , located in .Northeastern Mftssachus-etts 
bordered by Danvers (West ) , Wenham (North and East) , 
Manchester (East ) and Beverly Harl\or and, the Darvvers 
Rivjer (S^uth). 'Eighteen mileiS north of Scston,.-it oaA * 
be T^eached by interstate Highway U.S.I and state highway 
Route 128, which circles greater Boston. J?oute 127 from 
Beverly Is a scenic fehore road nort'h to Gloucester and 
Roc'kport. Refute. 1 A runs parfallel to Route 1,, joins it. in * 
Newbur.yport 'and then continues north'td NeV Hampshire. 

Pt has rolling countryside at^^ f^et above sea level, 
witj;i some hills oT lOO'^'fje'et high in the northea'^tern section. 
It is a seaport^ city with a tidal shoreline of 10.^ miles 
and a harbor* 18.5 deep.^ .The soil in general is moist and' 
of good 'texture with some wet, sx>me rough and. stony. 

-ALon^^'the rocky coast ''are stretches of sandy beach , . 
ajid tidaX marsh that interrupt, the barricade of rocks.. 

*The ice age depos.ited mounds or -hills known^as ,drumiin.s, 
which originated from little knofcs in the landscape, that. 

"{protruded into the underside of . an ic^ ^haet . These drumlins^ 
formed mafty of the small islands th^t . dot the Beverly and ' 
Salem Harbors and the high elev,atipn points' on the land. . 
Significant formations are in the Sally Milligan Park, ^Beaver 
Poad -/Norwood's Pond arvea, and the hi-gh elevatTons in' 
Be-verly Farms . • „- « 

.The Danvers River, which flows into the Atlantic,- is 
quite shallow — creay.ng marshes along the shoreline that 
-are ^the scene of a quiet struggle ..between plants and tides, 
^ere too, sea life knd aquatic animal life flourish. 

Beverly, as it has developed, rejects the notion that 
the community is uni-aentered and denies 'that the round of 
daily life trevolves around a single economic . ]t^u3iness center. 

.There is, no aymmetry or homogen^ty of development, and 
growth has occurred on sectors wHich eoctend radially from 

«th'e center.' Therefore , the" population of Beverly thinks in 
terms of living in sections ver 
with their own speeial characte 
EdWar?ds & Kelcey Study.: ^ 

NEIGHBO^ffOOD S 

t 

Beverly paj?ms 

Located in eastern Beverly at the Manchester linfe, Beverly 
Farms contains the greatest amount of^open space aYid t'he low- 
est density development in the (?±t.y. It has^limited commerci 
development which includes a small neighboi^hood shopfping* cen- 
ter at Hale and West Streets. There is no industrial 



yv Close i;o zne census LracT^s 
ristics ja^K^is mentioned in the 
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development and there are only a small number"^ of multi- 
family units. OvQr "^half (bf the land Is undeveloped and 
over 30^ Is In ' single-family resident lal Xise. Endlcott - 
Junior College , ^the area ' s Aajor quasi-public use, i& 
located along Hale^Street in the western section. It has - 
level shoreline^ lined with beaches, estates and high-income 
homes. Within Beverly F^rms is Prides • Crossing which is . 
hilly, rocky ar>d woodlands. ' The only branch library is 
located near the small shopping center. 

Cfiriterville • . ^ y 

Located in the northeastern - sect ion of the City, nearly 
60% of .Centerville * s land remains undeveloped. Of the ' 
^108 jieveloped' acres', 266 are in single-family resident ial - 
predominately of new residential suburban character. No 
land is use'd foir industrial use and only small amounts of 
land are commei^cially used.. , Centerville is level with 
some^ farmlan»ds/*and 'the mo,st rural area, It is one of the 
most^ di^tant-from the main library. ' . < 

Center * * ^ - \^ ^ 

The C.en/fcer- neighbourhood is the commercial c.ore of Che' City.* 
It J.S (Characterized by a variety of land, uses including 
industrial, commercial, single and' multi-family residential 
uses. Also located in the Center neighborl^ood is the Beverly, 
waterfront which is. presently developed wlth» a Wide mixture 
.of use^.- It includes Be,Verly's largest public beach and 
'several small ones. The Main Library is located ih'this ' 
section and, within walking distance. \ . ; " 

*Cove > ■ ^ ' . * " ^ . ^ 

I'he Cove neighborhood is predominantly a residential area 
located in south^ central Beverly along 'Beverly Harbor. The 
general character^ of the resident ial - uses is exempli-fied by 
single-family residences "On relatively large lota. Commercial 
• and industrrlal uses are small in number and^ are not signifi- 
cant to the overall pattern of development. Lynch fatky a 
major city-wide' park is located in the [Cove neighbo|:^hood 
along the wat^er. There are many small beaches and some 
wooded areas. , This neighborhood bordfeVs the center and is 
fairly close to the Library. - . '* 

\ ' . > ' . V " ' ft ^ \ " ' 

Mont serrat " /• . ^ ^ '/ ' / 

Located in central Beverly Mont serrat . is predominantly a. 
residential .area characterized by single famj/ly unit^ on 
small lots. Beverly Hc3s-pital is located along Herrick » . . 
Street in the northwestern corner-of the neighborhood. The ■ 
area is bisected by the 'Boston and- Maine Railroad -which, t'e- 
sults in two ai;-grade crossings and a -scheduled stop . 

' I " , . ' * ■ ■ 
■I ■ ' 



I^ontserrat borders the Central section and Is very close to ^ 

the library^ • , 

fi. ' , *• ■ 

North Beverly . ^ . 

\ • I . ^ • ' . ■ 

North Beverly Is a diverse ' area ^ontainl^g residential', 
commercial. Industrial and publlc/quasl-publlc uses . The 
major land use i,s slngle-of gimlly residential', predominantly - 
In the form 'of small lot suburban/ develop^me'nt . The main 
commercial developmen-t Is , t-he ' sTiopplhg -area which isxlsts 
alang Route lA. A' small amount of l^ustrlal deve^pment. 
In the form of non-maDu>facturlng coniferns exists between . 
Norwood Pond ^ap'd" Route 128. T^e City's largest qualsl- , 
public* use,' the Beverly Airport , .Is located in the north- 
west -corner of the City . - North Beverly also contains the 
City's major water bodies : . Wenham- Lake , Norwood Pond and 
Beaver Pond. It /borders on" the outer fringes of the Central 
district' and Is' quite distant t*rom the Library. It 1& a 
prxme consideration for a branch or Increased out-reach 
services . . ^ / ' v • ' 



Ryalslde 




Located In southwestern ^'BeVerly along the Danvers^ River over 
one-third of Ryalslde 's totai l^nd acreage Is developed for 
^j/tngle-f amlly residential lise. :''The s.econd major use in 
terms of acreage is the 123 acre Eolly Hill Country Club 
located of f McKay" Street. It is bordered by the ^Danvers ,and 
Bass Rivers 'and hae a beach and park on the Darlvers _^ver . 
It is divided from the G^entral area by the^se small rivers 
and is somewhat distant from the Library, 



LAND USE ANALYSIS 



According to the EdwsLrds & Kelcey Report ,^ Beverly ' s 
corporate limits encompass a total of 9,728 agres or 15.2^. 
squkre? miles. 0*f this total 5,197 acres or Approximately 
SS^'.S^ of the l^and is currently In u^e. Another 20,1 acres 
.or 2.1^ of total city area is water. 'HPhe l?emaining 5,030 
acres or 4^1.1^ is undeveloped.^ 



The 5,197 developed- acres are divided among the fpllowl/ig \ 
land use cate-gorles: ^ . 




With Its territorial .acreage of 9^770 or 15.l"squa!r6 
'mlifes of >land^^space 5 Beyerly Is a residential communl^ 
possessing topographically unique character — Its hiVlls, 
its^ oce^anj.lts lake a,nd ponds, and beautiful woodlands.! 




1 city of Beverly Planning Board, Beverly Comprehensive 

PIannlrrg^Program.> Pa^rt ly (Bostpri, Massachusetts: Edwards'" 
-.and Kelcey, Inc., 1970)- pp\ 7-9. ^" ^ 



TRANSPORTATION 



A community's 
Important part^of\; 
with whJLch people 
community, and In 
and other ^communlt: 



transportatlo 
ts economic Iri 
md goods can b 
larger contex 
es within Its 



a largtf role In 
economic nature. 



system Is an extremely 
rastructure .\ The ease 
transported. within the' 

between th^e community . • 
clo-ec6nomlc orbit, play 



determining the conpuntty'* social and 



. Beverly xls on the outer fringe bf ,the Boston Metro- 
politan Area as evldehced.by the' ?a®*\ tjhat^ conslderatlonsi ► 
for liriprov^^ng ma§s transit- In the area iusu^lly Include ^ • 
Bevqrly butx do not extend^ beyond . ofentral to this Issue 
Is. the future /6£ the B & M Commutes Xwie to the North Shore..;, 
Due to the ei*o^ibn 9I? the track athd\ roadbed, the l8-mlle trip 
now takes 45' minutes, 10 mlnujbes ipngeA^than several^ years ^ 
ago. There a^e 25' dally depart^ires ^t* SrlO minute Intervals 
during rush hburs from Beverly station, a.nd an equSil^umber 
bf return trlds. . By far, the heaviest tr'affic Is inbound" 
(toward Boston) In £he morning, and outbound (from Boston)^ 
In the eveplng. The latest available study (1963) showed a 
total of-a, 105 daily trips to Boston, of which 608. weiS^e 
via B^yi: : . ' ■ , . . 

• . , TABLE 1 ; ^ ' . . ' 





Auto 
Transit 



One-way trips - Beverly^ to Boston • 
brk Trips - Nori^work trips Total 



^91 

.531 



il57 
117 
57^1 



608 
1,105 



At the tinle of that study, total dally passenger traffic to' 
Boston from Beverly was expected to Increase to 1,^400 by 
1980. ^However, the rising c.ost o I" automobiles and gasol^gntey 
,and the' general traffic Aongestlon resulting from 17th 
Century roads and 2Dth,. Century automoblles,-.now make this . , 
estimate , seem conservatl\?€ 



The following table gives some sense of Beverly's rail 
traffic to Boston from' all Beverly stops: 



TABLE 



2/ 



Beverly Cka[nrnuter ^1 Passengers ' 
Weekday Inbound Boardings 

station! October, \9S6 March, 19)68 

Beverly Center ' ' 6b3 i - 588 

North: Beverly ' 79 8l ' 

Montserrat 109 ' ' 89 > 

Prides (grossing ; -JLB . 21 , 

Beverly iParras 8? 80 ' 

Total Beverly Sta.. - 896 ' 859 

Total - All Eastern 
Route Stations , . . 2,852^- ' • 

Source: Boston Redbve],opment Authority; Trarisl)ortatlon"Facts ; 
- . 1968/69 ' . T : ~^ " ^ ' 

It ds Interesting to note In regard to 6ommuter traffic, \ 
that th^e biggest train arrives at the Beverly Farms station 
(which Is but one block." from the ^Branch Library) at 6:07 p.m. 
The Beverly Farms Branch Library ^now closes at 6:00 p.m. 
Branch hours sjiould be changed to enable .commuters to take 
advantage of library services and materials. 

Bus service In Beverly 'Is severely limited. TherCls 
hourly service between central Beverly (Ellis Square) and the 
North Beverly Shopping Center, Salem Center, and the North- 
shore Shopping Center In Peabody. - Taxi service Is adequate. 

• The nature of road transportation within Beverly. Is ' ^ 
shown on t^he following mapr. . . wl[th the main llt)ra)?y ahd 
branch Indicated by red dots.. Whl^e "neither are located at 
prime Intersections or on arterial streets , parking Is a 
far greater impediment to library use that . traffic flpw., 
The main library parking lot (.46 spaces) is normally filled 
with cats driven b^ students attending North Shore Community 
College-^s downtown Beverly branch. For nearly 10 years:, one 
problem after another has prevented the college's long- 
awaited move from the former Briscoe Junior High School build- 
ing to an area more accessable to Route 128 V * Approximately 
one;:half the student body has been moved to temporary 
t}tFarter&\ near 128. However, the 2,500 i^tudents still attend- 



Ing classes In the downtown krea use an etstlmated 750 

parking spaces. The net results are many complaints about 

parldjig problems, and a rather heavy library usage during^ 

the^ weekends when the college Is riot In sdffslon. 

A plan currently- under .cjllscusslon promlaes to. relieve 
some of the considerable dowrttown Congestion, especially 
between ^1:30 and 6:00*p.m. Thelrtjah. lnv03.ve8 re-rout^ 
trifle 'coming Into Ellis Sqiiar^ 'such that there are to 
be uteee Inlets, and five outlets. Cur^enbiy there^ are 
four iblets and four outlets. \ 
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. DEMOGRAPHIC ANALYSIS 



In order to .produce an objective statistical ^ 
profile of a cpimniinlty for which library service Is 
planned, It is i important to identify the different parts 
of the -conmiunity, and tp compare the community as a 
whole, with neighboring*^ cities and towns • Dist^ributibn 
of the following factors are examined in the pages 
'which follow:/ • 



Jtor^^n 



1, ^ Population grbwth history ^nd projections, 

.an'd population densrt^, 

- *r ^ ; - ^ . ; 

, 2.' Occupational charactejristics • 

-•3* Home ownership; f \ ^ 

^. Income characteristics,. 

5. Education characteristics • * ^ - 

Other studiea, partfbularly Berelsoh's The Library 
Public > and the work' of' Bundy* ajnd Evans* hav^ found 
that people who use libraries ^conform tp the follpwing 
characteristic? : 

/I. Mtjre young people than elderly/ i 

2. More highly educated than less educat4cl. 
3 . More high income tha^ low ^ncomeS- - , 

4. More professional than clerical workers. j 

5 . ^ Mor6 housewives . - . ; 

6. More who live in close proximity to thfe library. 

The following table shows ^Beverly^' s growth over the 
past 65 years. Growth has slowed rather significantly in 
the past decade . . .'both in comparison to pa^t levels, 
and in relation to past projections^ 



*See blbilography 
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TABLE 3 

■ Population Growth In Beverly, 1910-1975 



J 



Yeap 


PoDUlat ion • 


5-vear increase- 


' lO-^yeal? 


increase 






Number 


i ' 




18,650 


1 


Iff R 








> 




1,955 , 










20,605 






3,911 




21 • 






1,955 ■, 


in c: 






ft 


























i 






.23,823 • 




2 -525 


11.2 






P • D 








25-,086"( 
















0.9 ■ 








25, 3U 






1*9" 






9 0.9 




■ « 


19^0 


. 25,53rv 


27*3 ' 










^.0 


3,347 _ 




* ^5 


26,810 






13.1 ■ 






' 7.7 






1950 


28,884 ' 










\ 2,5^8: 


8.8 






24.7 


1955 


31,432 






7,224 . 






4,676 


*14.9 






I960 


36,10^ 




6.6 .-^ 








2,029 ^ 






1965 


38,137 










. 1970 


"38/348 


^211 


* .01 


2,240\ 


. 6.0 


1975 ^ 


• 

•37,382 . 


- • 966 


> 

- .3 ; 




: ■ (L 



^Interpolated valUes * ^ ' 

<- ■ ' ■ , ' 

Sources: U.S. Census of Population ; Education and Training Survey ; 

* North Shore Coninunlty College, 

■ ' • . • - % - . 1967. , ' . ■ ' 

The following "graph shows this* historical pattern, 
and projects Beverly's growth to 1990. from a 1968 baSe 
line. It would appear that the estimate is high, t»ut as the- 
Edwarcfe and Kel.cey report notes, this could change virtually 
overnight with higH-density .-apartment or condominiutn' develop- 
ment alonk Rte. 128, where there is much available lanii. - 
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PROJECTED* a ACTUAL POPULATION GROWTH 
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The fQllowlng table shows that relatiye to selected other 
North Shore communities, Beverly ' s' growthNrate between 196O 
and 1.970sOf 6.2% is. lower, than the North Sn^re average .^f 
10. 35?. From 1970 to 1975,' the population actually declined 
3%» from 38,3^8 to 37,382.. . . \ 



\ 



TABLE l\ . - 

Population' Change : 1960-1975 

%' 





i960* 


1970* - 


change. ] 


• 1975*5. 


^change 


Beverly 


36,108 


38,3^8 . - 


+ 6.25? 


37,382 


-^15% 


Danvers 


> 

21,926 


26,151 


+19.3'. . 


25,007 • 




• 

Mart)'lehead 


18,521 


21,295 


■+15.0 _ 


21,57^ 


* +1 


Peabody 


, 32,202 


,|18,080 ' 


+^9.3 


^5,503 


■5 ■ 


Salem 


39,211 


^0,556 


+ 3.^ 


38?545 


■5 ' 



*U.S. Census 
^^Massachusetts 




sus 



ReK^^all population density is ^ shown by the following 
map.. Be4^*T>\ls on the ou^^ fringe of the Boston Metros 
polltasJr M?ea. 
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■ ■ " ■ ■ ' - ■ . . f • ^' „ • ' . 

Growth of the various, neighborhoods vrijShln , Eteverlj- is prlfflarlOy 
* a function of available lanfl, land cost,"%rid -iz^lfig. jls.*th$ follbw- 
.ing pages show,*' the greatest .net growth Ts antl6ipaj;ed in ."North 
. Beverly", .an area with much development potential and easjf" access 
to Rte. 128. Together v^th the^. average .educational level, -income 
..level and existing libraiy'\i^a'ge ,,thls makes North Beverly a "good 
' consideratl|?n for a futur^ branch site.' " -^ - 



TABLE 3: '. . -V . •. 

Beverly NelghljorhQod Popula.tjA; 196>8 - 199^*. 




l^ell^borhood 


" Estlijiated 
1968 

Eopulation*^ 1 


Estimated A^dt'i. 
Population: • - • 
1^8 - 1990 


, Estimated \ 

.1990;. ■ 

PopuiatlQrj • ' 


% :■ 
I Increase " 

>3=96.8x 1990 


Beverly Parte- 


3,500 ' ^ 


r^. 4,.6ooa .-. - • • 


■8,100 , 


151.4; 


"CenterVllle ■ 


,1,645 " 


- 2,000 ■ ' ■. 


3,645- ' .. 


121.5 ' 


North Beverly 


■ 7,830 ' 


7,300 


I5;i'30'{ ' 


■ ^3.2 


sMontserrat 


' 2,545 ' 






■■■'■•;L3.8f. 5 


X-;- . • 
•Ryal Side ^ 


'7,560 


• 900 


8,460 


11. 9^ \: 


Cove 


2,430 


--250 


'2; 680 


10.2 * 


Qenter . 


14, .490 


2,400 ■ ^ 


'16,890 ' , 


15.6 . ' 


TOTALS 


40,000* 


17,800 ' , 


^ — 

57;5oo \ 


1 ». 



1968 dwelling unit distribution X ' 39,l60 (base .population) 
a. Includes Endlcott College enrollment of 8^0 



'^Edwards and Kelc^fey 



The US Census Bureau has. established "Census Tracts'.' 
^wlthln cities and towns which It uses for Its statistical 
analysis". These tracts generally attempt to contain "^liomo-, 
geneous neighborhoods oP no, more' than 7,500 people. Bev- • ' 
erly contains 6 such census tracts' which conform In a rough 
manner to the following neighborhoods . 

- TRACT' NEIGHBORH OOD ' - 

• ^■'■''^ *' North-Beverly / ... ' . " 

2172 ' ' Rya3s Sldfe ' - ' ' . 

. • , 2173 . ' Gloucester Crossing 

i" 2174 ; : Cabot/Rantpul St. j(CBD) .. 

2175 ' ^ Cove/Prospect Hlll/LathroV St* r 

2176 ^ Beverly Parms/Q3?ntervlliQ ^ 




TRACT 2171 . , , 

* ' •. • U ' ■ ■ ■ ^ ' ' j I' 

Tract 21:71 ls\genem synonymous with the neigh- 
borhood known as *"Nor:th ei^verly" . Although. Norph B^y^riy 
(as w^l"as the rest of, Beverly) la' dottfed .T^«ith| hom^s 
^bulitln the 1700 *s and 1800' s, . most of the ^arpk Is i rel- 
atlvel^y recent development. The most ndtlceable manifest-' 
ation ^kf this fact Is thet amount of "strflp 'development" * ^ 
.commercOri establishments . -fast food chains, gas 
stations, discount ShQpplng centers, etcj/ Itowever , tihere^\ 
Is very little blight, and' as Is seen by the following 
chart ," the area Is -a^oye .average In most categories . I; Of ^ 
particular Importance Is Nor^h. Beverly * s anticipated groWtji 
over the coming decades." For, as Is, seen.in -page (T ' 

while some sections of 'Beverly «€n^e; at maximum density how,i 
North Bfeverly has a good* deal of available land which is. ^ 
likely to be developed. 'Both ^dult and ^ juvenlle^0lrcula-** . 
tlon and registration samples have shown that use bf the « 
library Is quite high, even though North Beveibly Is far- , 
thest frpm the main library, and* to some extent. Isolated by 
Highway 128. If there was moneyjavallable" for another 
branch l/lbrary. It would likely -be built Im Ncprth Beverly. 



-Table 6 



..Median F^airill^y income 



% of h(^>uslr?g in rental\uj^ 

Median Educat'loh of Adult ; ^ • 

25 & older 

■1 . " > . 

JS of pop^ H^S. gr^uates 

Median family size ' 

Ocwpatlonal Characteristics: 

Professional & -Managerial * 

Sales & clerical 

Skilled workers. 

Labor, ser\ricei, etc. 

jSrowth Expected according to 
^Edwards & Kelcey Repdrt:^ * 



$io,ooo ' 

1 i 

-:-55.2. 
\ 3.^8 




- ' ■ Tract 
i^Mass. Beverly 217 r\ ' 

"S ■ 

f . 

,0, 8-35 • $11,292 -^12,607 ■ 
~ * l8.'2J« 



NA 



12.2^ • 
58.2 
3.62 

25.78 
26.95 . 

30.71,: 

16.57 

NA 



■ 12. 4^": 
68,4 ' 

3.2i 

28.36 
27.73 

■ 27.04 - 
16.87 



12^5 
74.0. - 
3.35 . 

32.33 
36.98 
21.33 
15.36 

•93.2 



measurement, Ryal S% 
. : . Income, educatio^ 
pfrcent4ge of rental j 



TRACT 2172. ' ' ■ ' , . 

•-/ Tract 2172 Is genially known as "Ryal Side". While the 
a^fi^a Is' beginning t^o^Wow acme signs of blight i houses are 
gl^nerally in good i?epajJr. In almost ail' areas, of ^t/atistical 

- - ■ - Is slightly above the^ city-wl'de mean ' 
, occupations, etc. 'It has the lowest?^ 
vwxvicnyocc ux x^.ivaa. ««^lts in the city - l4.2^. ' Asiis ,^feen on 
on the map showing density, and according to Edwards & Kelcey 
pfojefctions. Very littile growth is to be expected, Ryal Side 
is Isolated -from Beyerly proper by the Bass River such that - 
the^ only links between^he two are Ellidtt St. and Bridge St'.' 
Library registration ana. u^e (circulation) al is seen later 
i.n tljis Ve^ort is slightly above the Vcity average. 
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Table 7 



U.S.' 



■ Mass. ')'Betrerly 



Tract- 
2172 



Median Family Income-: 


$10,000 


1 >11,835;- 


1 

$11,292 ' 


$11,581'" 


% of housing in' rental units 










Medlan;'education of adult 
25. .4^ Qldef 


12.2 


< 

, 12.2 




'"12.5, 


% of population hl^ school 
graduates 


55.2 


• 58.5 


- 68.4 


72.0 ' 


fjedian family size , ^ 


" 3..,58 


3.62 


3.21' 


3.51 


Occupational characteristics: 










Prof. & managerial 


21.71 _ 2^.78 


28.36 


\-26.93 


Sales & clerical * 


" ^3,6- 


, -27}q 


27.7. " 


> 26.25 . 


Skilled viorkers - i 


30. 6' 


'3Q.7 , 


27.0' 


- 32.06- 


Labpr, Services, etc. > • 


" '.21i0 


. 16. e " 

\. , 
■ \' ■ 

\ 


1^.9 


lir.77 ' 


• 

GrowtK expected according 
to Edwards & Ke^cey 


■t 


■ .^.5 


11.95s 



TRACT, 2173 , . , ' 

Except for a smail section, tract 2173. Is- known as 
"Gloucester Crossing", where the Qloupesteir branch of the • ' 
B & M railway crossesv "Beverly's main thoroughfare - Cabot 
StreetX As 'ls seen by the chart below, this section of the 
city Is below the city average in most of the. categories • • • 
income/education, white-collar Jobs, etc. It is high In the 
percentage of rental units, and Includes a growing Puesrto Rican 
community. It is low in use of the library . . . espea^lally 
the children's department. As our sampl^e shows that this 
sectlpn of the. city population is hot, coming to the library, 
the library should go to them," especially tiuring the summer-* 
.time and perhaps in cooperation with' the recreation depart- 
ment which. has the pecessary "manpower" during the summer. ; . 



Table 8 
. U.S. 



■ ^ 

'Mass. 



Beverly 



Median Family income 

% ol^ousing In rental units 

Median education of adults 
25 & older . - 

% of population hl^ school 
•graduates 

Median ■ family size 

Occupational charafcterlsticsi: 

Prof. .& Managerial 

Sales & clerical 

Skilled. workers ^ ^' ^ 

-Labor, service, tc. 

V ' * * 

Growth expected accor^ng 
to Edwards &-Kelcey 



$10,000 $10,835 '$11,292 



12.2 

55.2 
3.58 

2l|.'71 
23.6 

.'30.6: 
21.5,' 

"NA. 



12.2 

/ 

58.2. 
3.62 

25^.78 
27 '.'0 
30 .>7 
16.6 

NA 



12.4.. 

68.11.. 
3.21 

28.56 

27.7 

27.0 

16'. 9 



Tract 
2173 



$9,738 
50J8 

. 12.1 . 

55.2 
3.3'» 

16.26 
26.71 
35.02 
22.01 

15. 0», 



♦Estimate from Edwards & Kelcey data. 



TRACT 217^1 . / / ' \ , ' ' - ' ' * - 

... ■ ' y • . . . 

In many p^spects, tract 217^ Is alike tract 2173. It 
occupies a section of the city v/hlch has experienced some 
blight and has a high percentage of ren.t^l^l\ouslng (SSJ^X. 
Ihdome and educational levels are the lowest 'dn Jb he elty. 
The library should be wprklng closer w-lth the schdols in . 
order to accomplish colrfiTion goals. - • ■ • *^ • 

. • ' Table ^9 . ■ \ 

' ■ ... - Tract 





U.S. 


-^"Tdass. 


Beverly 


• ■ aiT** - 


Ptedlan family Income 


$10,000 


$10,835 


$11,292 


$8,92$ 


% of housing in rental units ' . 








• 'B5% 


Median educatlqrt of adults 
25 & older 


12.2 


12.2.. 


. 12. i| 


11. 9' 


% of population hl^ school ; 
graduates 


55 J - 


58.2 


68.4 


' 48.7 


Median family .size ^ 
Occupational characteristics: 


3.-58 


' 3.62 

1 * ' ' 


" 5..21' 


^ 2.66 

\ - ■■. 


Profi & managerial 


2i|.-71 


. * 25.78 


28.36 


15.35 

• 


3ales & clerical 


. 23.6' 




;^7.7 


23.33 


Skilled j^/orkers < , • 


30.6- 


30.7 


-. 27.0 


to. 19 


Labpr^' service , etc . 


' .21.0 


• • I6v6 


'..16.9 


21.33 


Growth expected according ■ 
to Edwards & Kelcey 








.10. 0» 



*Estlmate from Edwards & Kelcey data; 



TRACT 2175 



- As will be segn later in this report, the libr»ary's 
heaviest users 'live in tract 2175 . .'and for good reason. 
The library is located in 2175. There are no physical or 
"ma*n-niade" transportation barriers, and a profile of the 
people who live in the tract \closely resemble that of the 
"traditional library user" - higher income, educational 
attainmeat and whlte-^cpllar occupations. Most, of the homes 
in the tl?aat are" well kept,\,and home values are among the 
highest in the city. 



Table 10 



- ^ Tract 
U.S. Mass. BeVerly 2175 



Median family income v $10,000 $10,835 $fl,292 $11^588 
% of "housing in rental units 

Median education of adults r - , • 

25 and older 12.2 . 12.2 12.ii 12.6 



Occupational characteristics: 

Prof. & nnnagerial 

Sales & clerical 

Skilled workers ^ 

,Labor, service, eto. 
«. 

.Growth expected according 
to;,Bdwards & Kelcey 



% of population hlgji school ' ' 
graduates ' 55.2 56'.5 68.%^ 75.8% 

Median family size 3.58 1 3.62' 3.21 . 3.O5 



2i<.71 


25.78 


28.36 • 


33.97 


23.6 


27.0 ■. • 


'27.7 


32.^1?, 


30.6 


30.7 


27.0 


18.92 


21.0 


16.6 


16.9 


1^1.51 


NA 


NA . 


i<i».5 


10 % 


J 









*Es|[;imate, from Edwards ,& Kelcey dat'a 



TRACT 2176 - ^' ^ ' - 

- Tract 2176 Is made up to three rather distinct' communltl^es 
. . . Centerville,. Beverly ^Parms and Prides Ci?ossiog. "Center- 
ville is generally a middle class cqmmunity whlcJh has grown - 
up in the. past 20 years ar so. ; Its pepple tend to use the * 
library a good deal, and at one timelloblDied for a branch. . <». 
Prides Crossing is a very exclusive community with Its oWn^' 
zip code and 'Stop on the B & M rari-13fne, 'but with k population 
of only 200-300. Beverly Farms is populated by an assortment 
of tradesmen, professional people who commute to Boston, and 
families of substantial wealth. There is a small branch, locat- 
ed in Beverly Farms, a '^branch" which -Is nonetheless referred 
to as the "Beverly Paritis ^ Library". Homes rapge fr^m spectacular 
estates to old but , very well kept*' wooden two-stgru . frame , 
houses. " . ' - ^ 

Table -11 





U.S. 


■ Mass. 


> 

Beverly 


2176 




rieaion lami-Ly xnccjius 


<fci n' nnn 
«pxu , uuu 






$13,332 




% of housing in rental units 








2ISS 




Median .education .of adult 

25 & older \ 
*• 


y 12.2 


12.2 


12.1 


12.7 


i 


% of population high school 
graduates . 


■ If 

55.2 


. 58.5 ' 


68.1 


75.9' 




Median family size 


•3.58 


3.62 ^ 


3.21' 


3;.38 




Occupational characteristics : 












Prof. & managerial , 


- 21.71 


, 25.78 


28.36 . 


12.63 




Skilled workers 


30.6 


'30.7 


2f.O , 


,16.81., 




Labor, service, etc. 


, 21.0 


i6.6 


16.9 


15.95 




Sal^s & clerical ' - 


23.6 


27.0 


• 27.7 


21.56 , 




Growth expected according; 
to 'Edwards & Keicey 




NA 


11.5 


v^es ^greatly 



, , _ , -25. , 

" - . LO.CAL GOVERMNT ' j ' 

■ ■ •■ - , , ■ ■■ ; 

The structure of Beverly ' s local government was deter- / 
mined In 1895, when Its growth neces^4.tated reorganization 
from a town Into a aitg.- Today, Malssachusetts state law ' . 
permits a local option as regar^ds the city manager v^. 
strong mayor form of government, and Beverly has chosen-the 
latter A Thei/maypr Is elected In odd years by a direct vote 
of the* pe^opi^e- for a two-year term/ Following Inauguration 
.the. mayor o^rganlzes the board of aldermen Into sub-committees 
.(as d^escrlb^d -below) , appoints the city solicitor and assist- 
ant solicitor, commissioner oY public works; and- as vac^i^ncies 
occur, the police chief, fire chief, atid members of the various 
boards ^and commissions \fl thin the pity. • 

. The mayor iV^'the" chief exectitlve and fln^rioial officer. 
He receives budgetary requests fi?orn the various department 
head^, and after making 'lyharjgess passes them on to the board 
of aldermen* for final approval. He also g^rves ^on the -school 
.committee. *. * " . 




%6 -'l^^glslatlve or representative brarTlJtf^of city govern- 
ment is the'^'Me^e-member^ .board of aldei^men whio are also elected 
every two years ."" Oi^ alderman is e-lected from .each of the . h. 
city's 6 wards, and S^cLt targe' aldermen are chosen to represent 
the ent'ire city. After Inauguration, the mayor appoints each 
of the^e^ ajdermen-at-large for one-year terms to head the ^ 
bp?ird bt aldermen's 3 subcotmnlttees: ' ' . . ^ , 

V 1. Public-Safety and Service- - oVjer'sees police and • 
fire departments, streets SQwers , lighting, etc.; 

^2. Finance and . Property - appropriations bonding'^ ■ * 
' printing, .fuel and p'ubllc property; ^ , . • 



3. Legal Affairs^ and Accounts - claims, -ordln^ndes, 
- -licenses , < ^ 

The top ^vote-getter among the aldermen-at-large becomes • 
Aldermanlc President and presides .over the twice-monthly, 
meetings of the board of, aldermen. Tfti^j^b.t)ard elects the city, 
clerk, city treasurer, clty^ collector^ of ^taxes , clty^'physlclan, 
and cj.erk of comml1|tees for two-^year terms ^ach; and a member 
of the board of. healthy an assessor and- an auditor for three-., 
year terms each. ' . • , . ^ • 7 

The total City of Beverly budget .for fiscal 1975/76 was 
$19, 735, '♦08.09 and Is broken dpwi.on page 27. 
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The tax rate for this period (1975/76) was $67. 50, per 
$1,000 of assessed valuation valuation ' being at 60^of * 
true value. The total . assesse.d valuation of the city is :: 
approximately $236,300, 000. _ Compared -with other cities anti, 
towns in the immediate area; &nd throughout the Commohwealtft,- 
Beverly's full valup (at 100^) tax rate of. "!^37.50 Is low. 
This' is shown, by the tab-le below: "■ 

Table 12 • • ' ' ' 

'Actual Tax- Rates 



• City ■ 


^ 1972 ^ 


1973 ■ 


'1975 




. FY. 1976 estimated 
"Assessment PulJ Value 
Ratio ■ Rate 


Beverly 


i 63.50, 


$ 60,-00 


$63.60 


$ 67.56 


6055 - 


, $i|0.30 


„ Danvefs 


51.00 . 


51.00 


59 .'00 


6^.06 


62^ 




Peabody 


50.90 


• 52.10 


56.00 


59.00 


70^.. 


ill. 70 


Salem ^ 


li<5.36' 


152.00 


152.00 


- 168.90" 


28$? • ■■ 


i<7.30 


JGrlcucester 


. 60.60" 


. 61.00 


.. 69.60 


4p.20 


57^ ■ . . 





. * Generally the information needs of thos^ department hea^s 
appointed b-y the mayor and board of a|ldermen such as the city 
auditor,- city ^collector , c^ty treasur^er and commissioner, of 
public works a're -.quite, specific , and are, normally met by a 
combination -af " professidnal associations and stat^ i^egulatory; 
agencies. Those del)artment heads' reporting to boards or com-* ^ 
missions (the members of ^which are appointed b/y the mayor and 
approved -by the board of ' aldermen) t^nd to require professional 
training and have broader informaLtlori needs ' h some of which 
mi^ht bfe met^by the library., Thtese include tlhe director 6f the, 
recreation .department , city planner ,"| directot* of public health, v 
and housing director. Asytheir responsibilities are' more' 
broadly defined, they can/benef it^f rc|)m ideas for new programs 
and services which have proven effective in other communities. 
Another department head yWh'o. is a goo^ possibility for Library 
service is the clerk of/committees IMembers of t hp, -board of 
.alderman serve for a^Tominal fee-, bui all have full-time Jobs. 
As a result, the amount of time available to them to resear^ch 
issues is limited. Consequently, the clerk of committees is 
responsible for being an information source for the, JDoard of 
aldermen.' Here is an opportunity for si^ificant library Impact . 

. * keports and studies generated 6y various city departments 
and boards most commonly are to be found only at the source or 
origin. . The city clerk is the repository of all papers and 
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documents which the^cltyMs required to maintain by state 
.law, but due to a. severe lack of space, "keeps little more. 
The library attempts to acquire copies of all reports and 
studies, but coverage is uneven. City departments should be . 
required to deposit all reports and studies with the library, 
?o the librar^y could function on the local level as' do the' • 
-Library of Congress and the State Library on the national and « 

inSL=n® ^''^A?!^^^''®^^ • ' • a clearinghouse for governmental 
information. Although this idea has beeri rejected in the past 
by,the^Board^of Trustees, it. should be proposed again,' fot lf 
■the library is' to be an effective Information source for city 
goviernment, it must have ready access to reports and studies * 
generated by city government. Further, the library could 
provide much greater public a^ccess to these documents than 
could city hall. ' * ; . • 
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ERIC 





, NNuiTiEs a mmoHs 
(5.53%) . 



VET'S BENEFITS (1. 2%>V 

UNCLAS^JFIED (.78%) 

PARKS a RECREATION, 
(1.58%) ' • 

LIBRARY (1.6?%) 
CEMETARIES , (2.32%) 
GENERAL "60V't (2.86%) 

MATURITIES a , INTEREST' 
(7.3I7») 



y SOCIAL. SERVICE AGENCIES' ' »' 



There ai:e in or ne^r Bexfrly a dSjZ^n op so indeRencjielit 
social service* agencl-^. Their objective ^is to h^lp the /- * 
/coiranunit^ deal; with sjbecific social pr^ health* problems sfUQh 
as aicohbl,i^m; drug abuse or mental illness. Iriifbrmai;ibni'^' 
referral and counseling are .{provided on an individual bas^S^ 
usiia^liy free^ of chSj^rge'. , SevferaX ar^ supported in whale or ^ 
,par-t by the City of. Beverly , the state or th%' Federal govern 
ment . ' ' , • V ... ^ 

In addition, there are two, local 'agerucles which try. to ' 
provide comprehensive informa>ion-referral service for all 
prob^eAs'. , The Cape Ahn^ Council for . Children pro^v^des- la-^V-- 
•farmat-ion,' referral and advocacy 'for children in' n^ed of , 
services. Pr.oject vRap provides a hotline crisis drop-'in - 
center I*or drug rehabilitation and counseling for all ages** 
Both ehdeavou, to act- as info^mation-refepral cepter^s for 
any. probTem. Each has^exten^feive files and respond "With 
irtformation on the cdr??ect agency to contact or appropriate 
action. 



; At this 't^'mej^.t^he library shoul4 be . aware ^of^^all the; 

'sijcial service agencies available to the community.' Jf 
posjsible, some of their community , card files should bfe 
dupllcateql' for the ]]ibrary's use*. The library should 

.co-operate with these agencies 'in^^prov^dlng this kind, of 
vital information needed by the 'c<^mmuni€y. 



■/■ 
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COMMERCE 



Beverly Is a mixed residential,- manufactur^lng, 
conpifrclal, Instltj^tlonal and service organization cijty/ . 
A 19<H survey reported 591 businesses, with manufacturlirtg ' 
the largest source of employment (totaling of the 

: work force*, or 3,792^ employed) The thr^ee largest com- ^ 

panles are^^ the Unltedl Shoe Machinery Corp., Varian 
' Associates, an^ Vent ron Corp. . ' The U:s*M.C.^, by far the \ 
' la;rgest employer. Is an Internatlonar firm which has, \ ; 
<^in the last few years, completely reorganized and, as a 
result, cut back drastically on its Beverly operations.' 
\ . According to a Chamber of ..Commerce publication; 1^' has 

always been felt tBat the economic health of this city is • 
• dependent on .jthe prosperity of this firm to a conslcterjable - 
extent. 1 The work ^ force ^ has, in the past few years, dropped 
from 2,000 .to 1,250. ^ Although the Beverly eponomy has been^ 
^ effected soJnewhat, cushidflTiSr 6f pension plans, neyf Job's and: 
^ unemployment bejneflts have lessened the Ijnpac.t^ 

Varian arxc^, Ventron are nal^ona^ ' f l\ms manufacturing 
' electronic powei? tube^ 'andXchemlcalsr, respectively. Ninety 
manufacturing firms list products >^s diversified as candy 
and sheepskins* (employing I'br. '2 people), to electronic 
components, photostating devices, and' tungsten filaments • 

Most of the- Industry ±s concentrated in the l^gh density 
population area along Rantoullstr^eet which runs parallel to 
the main retail ar'^a of Cabot Isti^eet. The ojutstandiYig excep-^ 
tlon is Varian, located near Rrte. 128 for , easy access from 
surrounding' areas ^ . . * i 

Wholesale^ apd retail trade is the second most important 
actlvlt;^ as measured by employment payrolls The 1971 

; .figures show 30 wholesa^le and 216 retail firms employing • ' 
2,851 people or 3^^. The yellow pages shoW a Beverly listing 
for, almost any category. The- downtown, central shopping area 
runs several blocks along Cabot Street and through the center, 

; of Beverly . There ar^ three shopping plazas in No-rth Beverly, 
which Include chain department stores such as Zayre; chain 

/food stores; .restaurants; cleaning establishments', etc. 
y<^ Beverly has many specialty shops catering to the area college 
studen^ts and Be/ire rly Partns has a small shopjplng area which 
Includes grocery, hardware^ clothing, drug and gift stores 
plus Beverly/ s/ only , bookstore. If this selection is not 

^ sufficiertt, a,5 minute drive on Rte. 128 Ca .'state highway ) 

^reaches t'^o v^ry. large shopping ^la'zas, which l4iclude branches 
; of large BostiOn department stores. Sears Roebuck, Lechmere 
Sales, and Arin & Hope. Finally', Beverly Is a JBoston suburb, 
a 35-45 minute trip by car or train. . ' 

The coinbinatlQn of the North BeVei*ly and Rte., 128 
shopping .centers has. resulted 'in a dkop In ^^les for the 



downtown shops. Presently, the buslness'men the central - t 
.business dl^trict^ are 'Involved In the TjLrst stages of "Down-^ 
-town Pi'ogress 7^"3 ' pnilstlng the^ aid of 'the Beyerly Community 
'tJountfll, Beverly Improvemeiit Sdolety, Beverly His tolclcal*- - 
Spciety j Beverly Redevelopment Author^tty -ihd gthers . Their 
plans Include an Improvement and revltall^atloh of 'the 'down-^^ . \ 
town area *lth the a'lcl' of Federal, St^ate and local fuhds. 

- In addition to^ the large shopping- plazas , the necessity ^ 
^f<?fr' this project Was'' instigated by .2 other factors: I. A 
i^aslc need for refurbishing a somewhat rundown 'central 
Business District and 2. a drop in the sales ofH^ie storefi, /' 
wtilcK carl be directly attributed to the establishment of^ they \ 
North Shcire Community College (N^CC^ in the center ^qf the cilbyV 
NSCC^s -students^ have completely .monopolized parking v apparently 
forcing some businesses to close, \,belng replaced by sandWlcb, 
plzj?;a and low<r-co^t eatin:g establishment s\ * Service agencies 
such as tHe library and "buslhesses are supportive.' Theriefore, 
the Bev^erly/-Librajpy, because of 'itg' proximity to the^ dowHtowh 
apea^.is iilso, affected and ready to ^suppo?7t any^ workable 
solution. * ' " . ^ 

Beverly has 'ai-so been working on the "Harbor Project", 
a refui?blshlng of the waterfront to encourage tourism. . This 
"'area woiUld*^ only be a' few Ablocks from the beginning of (Jown- 
town. shopping, and woUld include motelg, restaurants^ it public 
marina and. spet^ialty shopsV The^ business community, naturally ^ 
would be highly in favor of any p>ospect of IncrQaslng sales.' 
The project was reject eel in- 1975. The library Is^^ready to 
t-ake an.'advocatQ role in any city projects by supplying inform^ 
atlon needed aS to what Tias been\lone in other communities 
such as.Newburyport and. Salem. Supplying city officials with ' 
needed mateijials in other areas als9 and adding to our book 
collection in related subjects 6as already been stated as a 
goal in our program budget. * 

. ■ ^. ^ " ■ \ . . H ^ 

Beverly also maintains the Beverly Municipal Airport," 
with three runways of 3,500; i}, 637 and 5,000 feet. ^Related 
buslnesises include several small airlines, flying schools, 
,and an aircraft dealer.: , ' & 

' In the pa&t^ 10 years, .ln4iistrial Jobs Ih/ Beverly lhavje • 
decreased, thef slack takeh up-)Dy commerce, service ^rgartlza- 
tlons (such as the Beverly Jlos^pital and nursing-homes). \and^ 
colleges 'aijd private sc.h6o^ls Be.verly Hospital , wWlich 
employs 1,000, Is tiie se'cond'^^largest employer ^n' Beverly 
Therg has beeri an increase in nursing' hbm^s and. private 
ischabls ' arid lo'@al " colleges' harve enlarged their enrollment * 

Because of it^ waterfr*ont location, 'Beverly jh'a^^sdme ' 
specialized seasonal, industry such as fishing, Iqbsterlng,. 
boating mar^inas' and' boat butJLding. Alsoy boasting^a! good^ 
harbor of 18.$^ feet'^t loV.water, 4t-^ls ablet, to acdoimpodate 



large tankers for chemical' and oil 6'torage areas. • ^ . 

"» ' > _^ ■»■■■'.■, * - " 

. ".Beverly has a dally newspaper (which also prints the New 
England editipn of „the Christian Science -Moni'tor) which is w. 
important loc^l business. Other employers are the tfity and''^' 
federal government (post office), telephone company, stlhool-/ 
system (16 schools ),. two movie theaters, and one "Minttner 
-theater in the round, the North Shore Music, Theatre. ' 

. ' ' . ■ * ■ ■ ' ' \ . - ■ - 

.The September 1975 figures from the Emploifment}' Security 
Office show a total work force in Beverly of.i6,.76l|. The 
unemployed number, is. 1,993 people, or 11.9^.- "In feeneral, . 
the" long-term ecpnomio growth potentl-^l of the Nortin Shore 
study area appears low compared to the ."Boston metrOpolilianV 
region as a whole.. As' a result, its share of the iotal v 
regional growth will cojitinue 'to 'decline if p.ast trends are 
extended- into the future. , This ib partly b'ecause''' 6f the 
in^ulstritiy factors noted above and partly becatise the North 
Shore , i^ less strategically located with f'espect to maj^br 
'distant marliets, svfch' ag, Pl'ovidehce New York, Aljbany, and 
the West, that m^ke other* sectors of the Boston region more 
attractive for erAonomic- development . "2 

The commerce s.tudy- showed a^need for expanded" llbrar^y \ 
servlceAtjp community such as' reference , ^business 

newsletter's; periodicals , or a communltyi' bulleljln boai^d. 
Plans 'fori Increasing business ref erence^.havie begun wlth^ 
-ilst current business refere-nce h'oldlrtgS| In cludl'Wg^ occupa- 
tional^ consumer,; and eK^lrornm^ntal • A* small bulletin board 
has also b^en established-, ./ ' , * 



1. Industrial Guide for'Bqverly, Mass, Beverly chamber 
of Commerce, ^1975, page 3 -1 1' A' 

, 2,^ North Shore Draft '"EnVironmenta;! Impact Statement^ . 
V ^^^^ommoriwealth of Massachusetts,' 1972, pages 1-5.6, 



-.• / • ^ COMMUNICATIONS MEDIA ; . '. " 

y V Thie . Beverly area receives extensive 'news coverage 
both- locally and frpm various out-ofr-town sourc'es. Aside 
frbw-a variety- of newslett'ers posted'-muniMp^l-ly by individual 
clubs ^nd organisations, th§ ^jor outl'i&ts are: — 

TIMES ^ : ' , 

. Daily ^oirculatijoTr of approximately /6, 200- i^ Beverly|^^ 

Daily circulation of approximately 95lp0 in the area, 
including Hamilton^ Wenharri', Ipswich, Danversl Manchester, 
Essex, Sal^m, Teabody, Topsf'ieid' and Boxford. 

Weekly Beverly-reiatecJ stories reach: a potential cir- 
culation of 3^^000 if the stories are included in the North 
Shore !75 Magazine ,» published by the Beverly Times corporation 
'^'•Essex County Newspapers, Inc.- ^Circulation reaches- alL of • 
Essex County a,nd lower , New^ Hampshire . - 

' , There are two editions of the TlflES, one circylatlng 

3pecifically in the Be^vefrly arei^;^the other in the Danvers- 

Salem-Pep.body area, and /containffig more. emphasis, on those 
towns • • , . " - / ' ' ■ • 

' -( . - . '\ ■ 

Additionally; the Beverly Times' building ho,^ses the 
press facilities for the^, Essex- County Newspaper Corppratidn; , 
which publishes (regularly) tiie Gloucester Daily Times^, The ' 
Newburyport Daily News, The. Peabody Times; seve-ral southern 
New Hampshire ^Weekries ; The Manchester Cricket*; The Christian 
Science Monitor Northeaist edition; tablpids- for acea adver-" > 
tise-rs like, shopping ^mal^ls ; vaLou*S Vfrpe lance-"' club Jour*nalS 
:like,.th^ Elks' News ; *and morei 

• The computerized printing systems of th6 Beverly Times 
are newly-in3t^lled at high cast, and 'integrate elements pf 
seyeral computet* companies who le^a^ the, field in off^set 
printing processes, \ ■\\ 



THE SALEM EVENING NEWS 



Daily circulation of approximately '4y760 in Beverly I \ 

Daily .circulation 'of approximately SSVBOO in the area, 
including'*^20 cities and towns in most of the county. ) 

Beverly-.related-^newi^ stories are featured on a special 
Beverly page whjicli ofjten^ expands to two or three pages. /Items 
considered great lyv important 'also get pl/ay on Page One. 



NORTH SHORE 



WEEKLIE 



Total circulation of .approxima 
basis in all Es'^sex County. i 



ly 295900 on a weekly 



"TV' 



The Weeklies are published f or AmesJ^^ur/, ^Danveris., 



Ipswich, Marblehead, Hamilton and Wenham. 
a "B" ^seQtion which features xounty-wide n 
featjures of local orig^in >hought ' to. b^ int 
for inclusion county^wide . . ^Beverly is^in' 
\ The nearest outlet for the Weeklies are' 
tton 8^700); Hamilton, Wenham and Marble 



^y j,each contain 
s , and specif^ic 
Cresting enough 
this category* 
Danvers CcirculA- 
ad; r ' 



WMLO Radio, Beverly 
WESX Radio 3 Salem 
WLYN AM and FM„ ^Lynn 



The . local radio stations are all "middI§-of-the-l?oad" 



formats^ including so-calle^ talk, si 
af^fai^s prograjpming, miisic^ shows, 
command a sizeable listening ^audie: 
but \lose out to Boston^based sta't 
and evening hours. The advert is^Sr's 
locally. I ^ 



ows, new^' and -*speclsCL . 
hriic^ hours , etc . All 
ce in* the morning hours, 
on$ during the aft ernpon 
number over 200 or 3100*^ 



Therfe' are no' accuratb ray3.ng figXAfes for WESX and, WMLO 
b'ecause> the. .sta,tions do not employ rating services,, and only^ 
make infrequent 'telephone sur/eys 




, . * AdvertiBing and publicylty tijne for ^public agencies, 1±]^ 
the library is ..free lind^r t^e guise ^of Public- Service Announce 
merits (jPSA) arld^ occasional /appearances by representatives on 
the^so-callfed' „VTalk ShowsT. 

' " T'he transmitting radii include an. ^approx'imate 10-20 mile 
ring "around Beverly and/s^lem. .WLYN dents the ^.Boston listening 

' ra,d-i(Us . ' ' / ' ^ . ■ • ^ . \ ■ 

OWER SOURCES' ^ • 7. ^ ' '^,:.-\ 

There are hp jCahre^ Te^'levision Station? in Beveriy^^ and j 
movement in tpB.t dlWction is 'barely past the talking stage^ j"r~ 
in local and state/^wfde agencies. . - ^ 

Beverly ds/easilV -serviced, boweveif, .by Boston television 
stations WNAC, WBZ, WGVB,' and; WOffH (all 



rp stations); WSBK and 
WLVI (UHP"3ta^i'ons3 . ReceptiJ)n Ife also^ifcbasioifially good for - 
stations in New Hampshire (WMUR) ,\Wb^ester (Ch0.nnel^ 27) and ' 
Rhode Island tWP,RI,-WJAR, WTE¥).»»*" ^ ^ . i ! . . 

^ ' Most Bostdn-at'ea radio stations reach into' Beverly, b^th 
on., the AM anpl^ PM bands , * Among them, "WEEI^AM is 'the only 2kh 
hours-a-day r^dib station featuring a staff large enough to . 

' \ »^^WNAC is a CBS affiliate ;,.WBZ^ is an. ;f©C affiliate; WCVB is an /\BC 
affiliate; WOTSH.ls a. NET aTf iliate andjbhe oilly VHPvStatlon offering e'duca- 
tional' television programs of Boston origin. " . / ^ ' ^' 



provided continual suburban coverage, including Beverly. All 
the TV and Radio^ stations, however,' regularly send staff out 
to * do suburban reporting. ^ * 

Unli^uely, Beveriy^^Airport serves *as the base for the , 
heliaopter^and airplane pilots who do the morning and evisning. 
traffic repoi*ts for WBZ, WHDH, WEEI, and WRKp Radio stations. 
It ds the closest airport to Boston for the pilots, and their 
.transmitting facilities easily make the Jump from Beverly ta' 
Boston recreiv^rs. • . - 

■ . ■ ^ . . • • , ... . _ H / . 

"Other 'newspap^s ' - including the Boston Globe, BostonP 
fleijald American, Phoenix, Real Paper, Sunday papers, aii^d '1. 
bthers - are distributed to homes, sidewalk cases, and stores 
by agencies like the North Shore News Company, ^of Lynn, and \ 
Oc^anside -N'eWs Agency of' Magnolii. Howevpr^ . because of ,^the ^ 
private contpetitLve nature of-^the biifejLnesses , ^ neltlig? w^ll' 1. 
divulge their circ'ulatibh f igure4. ' Easily/^0?i! of homeowners 
in Beverly, however, receive the iGlobe or Herald'^ American on 
a dai'ly', delivered basis. And' most drug storesNand supers- 
markets feature the Bostoi^-Tttbli'cations . \ 

The I^YNN SUNpAY POST, is the only^ locals cd^ty Sunday 
newspaper^ that ,has the capiabilifcy of covering Beverly should * 
weekend rtews arise. It ^Is distributed In the greater Lynn 
area, and includes Salerq and, Beverly. , . ; . ' * 

RadtLo and television stations are pbligatjed by P.C.C. 
^regulations . to of fer broadcast Jtime for comrftunlty 'service • 
'announcements, and must 'offer community service , programming s 
which meets the needs of tjheir listening/viewing audipnces. 
Newspapers^ have a vested interest in tlie pointed media and 
are' i^iindful^'of" the fact that they share many common goala 
with ' libraries . *The lijor'&ry^'" should mount an organized 
public '^^el^afe^Ions/community information campaign to taljce ad- . 
vantage of these facts . 1 ^his campaign should be directed 
^t, the prime audiences oi* th6 respective medaa.. For example, 
.daytime [Radio's prime listeners are ^ in many cases he,mebound. 
PrcJmotlng'^n-llbrary film showing to homebo4Jind people is 
likely to hkv:e limited results. * ^ 



EDUCATIONAL INSTITUTIONS , \ 

There are 1^ nursery schools and day, care centers In 
Beverly licensed for 730 children. They vary greatly In 
facilities, staff and cost, but- fe^ have more than a small 
ndmber of books for either children or teachers. During 
the 197^-75 school year, the library ran a trial program 
to servV these nursery schools. Three' copies of approxi- 
mately- 150 "retjommended" children's titles were purchased, 
and formeci the basis for a delivery progra'm. ^ Every two 
weeks 10 books were delivered to each school "by the book- 
mobile. Qirculatijgii records were minlmized..in an effort- 
to.- make the program "ha^sle-freel^ The program was very 
well received and will be r)e-instituted as "soon^as staff 
and funds Vllow. \^ * t ' 

The Beverly Public Schools include 1^5 elementary; 
2 junior hi^h; an^ a centrally-lqcated modern high School/ ^ 
vQjcational school. The' total enrollment on October 1, 1975* 
was 7,921, ar-drop from 8,17^in Oiptober of 197^, and fore- 
casting a projected enrollment drbp in 1976. 

. The school age population is ejctreniely mobile. School 

.Department personnel have indicated! thati some years ago an 
attempt was made^to project enrollment by charting live 
births at Beverls^ Hospital from birth through school. HoH- 
ever, when ilO-iJ5^ of those ti^orn in Beverly Hospital did* not 
enroll in the first grade, the plan was dropped. • 

' The lower naltional birthrate Is causing smaller class 
sizes. In point lof fact, the 1975 Enrollment was lowfer than 
197^ enrollment i|n all but the Edwards Elemeni&ary School andr 
the patten Trade iSchool." On the surface, thisVdrop would 
potentially free up a' classroom library ^ in thoJsie schbols 
where the. library is currently in a hali or ^o^t closet. 
Howevet, the increasing number of "floating spe!w;ialists" 
(rpadlrtg, math, learning disabilities, et al) rrtake this 
\unlikelv because these teachers need operating \space . 
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• .The Inadequacy of Beverly's school llbrarle^ls sfiown In 
the following chart: 



Sbhool 



Tatjle, 13 
a pupils lyvoluines 



vol./ Min. # vol. ■ 1975-76 
pupil ALA Stand.* - Budget** 



Ayers/I^l Side f , 


292 ? 


2,il57 • 


■ B 


5,8<I0 ' / 


♦1,006 


^ Beadle (Washington) 


375 


3,126 




. 7,560 . 


1*215 


Brown 




1,912 


9 


»l,280 




N^Ctenteryllle 


268/ 


. 2; 853 


11 


5,360. 


969 


Oove 


266? 


2,310- 


, ,9 


5,320. 


901 


Ejiwards 


339° ^ 


\ 1,951 

V 


6 


6,780 


778 


Panns ' 


155 


I •1,5§7 


10 


3,100 


556 


Hannah 


369 


2,i<33 


7 


7,380 


911 


Hanile 


361 


2w363 


u 






McKay . 


32^ ' 




7 
f 


OjMOU 


1»330 


North Beverly 


275 


2,672 


10 


5,500 


951 


Prospect 


189 


1,898 


10 • 


3,780 


682 


Uptc^i 

« . -1 ■ ^ 


■ 


2,95*1 


7 


8,300 


l,ooii 


Briscoe Jr. High 

\ 




6,000 • 


5 


22,800 


5,208, 


Memorial Jr. High 


865 


6,000 , 




.17,30a ° 


t|,685 


H101 School/Patten- 








•• 





Vocatlaial 



2,060 



9,000 



■'11,200 



«1972 ALA/NEA Standards for School Media Programs , rcconmend 6,000 
volumes, or 20 volumes per student, whichever is greater. • ' 

'»*Total, Beverly Municipal appropriation and E.S.E..A. Title II 



• 8,812 
$30,989 

10,000' 



ERIC 



4i 
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^- A professional JJ.brarlan co-ordinates the elementary 

school library p'rogram, with .the assistance of 100 volunteers 

who 'woman' the libraries^. There Is a professional librarian 

at: each of the 2 Junior' hl'gh schools, and 2 professionals at 

the high school. At most, the libraries are open during ' 

•school, hburs only. Several years ago the high sch,ool library 

was op-ened durl-ng the evening on a trial basla, but saw very 

little use. m . . " . - . . r\ 

■ ■ ■ •■ Table 1^1 ' - U 

k pew school building program Is not fpreseen except 
•for ttje pos&lblllty of replacing and consolidating several 
smaller/older, schools (Jue to thel*r inadequate 'facilities and , 
high administrative costs. Howeyer, In' a time ofr-hlgh build- 
ing co'&ts and high >taxes, this alsp/Beemg u^jllkeij^ Trie 
following chart shows some of tha^e elements: 




School 


. 1^ 
^^f^^llInent - 


vear 
, built 


. no . of* 
classroons 


Ayers/Fferal Side " / 


292 


1961 


■ 12 ^ . 


Beadle (Washington) 


375' 


1910 


13 


Brown . * • / 


2li| 

t 


1920; 


10 


.G^ntervllle / > 


^268 


1965 


12 ■ 


'Cove 


• . 266 . 


1956 , 


12' 


Edwards 


339 


1912 


* 


Farms ' 


155 • • 


1903 


■ ' ■ 8 


Hannah 


. 369 


1969 




Hardle \ - 


: ^61 


1898 


12 


McKay ^ ^ ^ ^ 




.1905 


12 


North Beverly 


- 275 


1957 


12 


Prospect 


189 


1895 


8 


Upton 




1919 


16 . 


Briscoe Jr. High 




1923 


60- 


Memorial Jr. High 


' ■ 865 . 


195^ " 


35 


Hlgh^School/Patt6n Voc - 


• 2,060 


1965 


86 



i 
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ThB fact 4:hat .nine of Beverly ''s sixteen school billldlng 'were 
built before 1925 bodes 111 for the possibility of an addition to 
the, main library building.^ While Beverly's school buildings have 
problems, they are -in better condition than most in the surround- 
ing area. However, the following \chart shows that Beverly' s'per- 
pi4)ll expenditure is well below the state average. 

Table 1^ 

.Pep Pupil Expenditure t Year Ending June 20, 1974* 
For Ten Comparable' North Shore Communities 

REGULAR CLASSES 

:. Below 



.Rank 


, City- 


19t-3-74 ^ 


Stat? \ 
Avera^ 


V 

\ l' 


'\Marblehedd' 


$1,217.79 






Melrose \ 


1,167:57 ■ 


i 


3 


Salem \ 


\ 1,159706 






Andover \ 


1,153.50' 




5 


WaktfieVd. , ' 


a, 125. 14 




6 


Danv^rs- 


r, 110. 30 






Statue Average 


1,102.88 

■ ■ ■ V 




7 


Ivynn 


, 1,076.79 


-$ 26.09 


"8 


Peabody 


1°,P76.69, 


" - 26,19 


• 9 


Gloucester 


1,C3'20.50 


82.38 


10 


Beverly ' * . 


939.76' 


■ - 163.12; 



AVQ.- Ten North Shore- Contnunitles - $1,-104.71 -> ~ 

*Source: Massachusetts Department of Education - latest publication 
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City 



1 Marblehead 

2 " Salem 
^3 l^akefleld 

4 Mel3?ose , . 

^ 5 Andover 

' 6 I^ynn 

' — - Stat Average 

7 Davners 

8 Peabody 

9 Gloucester 
10 Beverly 



Table 16' 

•■ ♦ * " ► ' ' 
VOCATIONAL , 

" . 1973-7^ 



Beldw 
State 



$1,206.18 
1,165.69 
1,163.75 
lil^8.73 
1,158.62 

1,1^.^13 
1,12^.28 
1,110.70 
1,090.61 
1,032.05 
960. 6i* 



r 



-$ 18.58' 

- 38.67 

- 97.23. 

- 168. 6i* 



AVG.> Ten Nc^rth Shore Conmunities - $1,117.6^1 ' 




The number of graduating seiilo|:« who, go on to s'OTe^'fpiTh of 
training or l;)igher education ls\ partially indicative of t^klndv 
of caimunlty In which they were raised, the following statistical 
analysis* shows Beverly High's graduating classes over the' iast 
five years: V • . y^' 

~ . Table 17 . ) 

1971- 1972 1973 197^. 1975 

Total attending - / . / ' . ■ .' 

advanced education 70.0 62.31 ' 63'. 3% 61.0% 63.9% 

Waitingvto hear from ' ■ 

school applica;tlons 0 0.2 , 0.8 ■ ,3.7 I1.7 

Total attending H- . - ^ ' ' •> 

yr. colleges 3^.1 31>2 33.^ 35.6 ^2.7 

Total" attending ' \ ' . ^ . ^ 

■ J unipr colleges ^H.H 21. 0 ' 19.O ' I6.0 ' 21.3 

Total attending - . ^ ' 

y nursing schools 3.6 3.I 3.7 2.2 ' 0.9 

Total attending ' . 

business & tech- X 

nlcal schools 7.8 6.6 6.^ 6.5 8.8 

Total attending 
preparatory schoola 0.2 0.2 0.8 0.7 ^"0.2 

Total planning on 
enli&tment • ' 2.1 2.^ 1.9 ^> 2.^ 3.H 

Total who have jobs 13.8 16.7. 20.2 18. 7 16. 6 

Total looking for 
work 10.0 13.1 12.0 10.6 7.9 

Total undecided 4.0 5.5 ' 1.8 . 3.6 3.5 

* ■ 

*Source: Beve|;jLy Public Schools, Guidance Dept., 1975. 
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Thfe pelfcen.ta^e of 1975^ graduating seniors'* 'f:i;'om surrounding 



communities 



who went on to some form of high education: 



1 


Mp i?h T.p hp (i 




2. 






3. 




. . . ss% 


H. 






5. 




. . 61% 


6. 




. . . 56% 



Beverly Is Just a shade below the above average of 66% arid/ 
sdjnewhat .t)elow the state average. . - . — ^ 

* *'«..' 
The Beverly Schools* adult evening program Is well 
fecelvfed by the community • current enrollment Is 2^^6fi5* 

Classes fall Into three distinct cate^gorles, ranked, below 
In the order of their popularity: 

1. Crafts - 

2. Academic (some with H.S. credit"*) 

3. Industrial (similar tor apprent^kr^shl'p training 
in metal , wftrklng, carpentr^^^^^^c 

These statistics, especially when 'coupled with the success 
of\ the community college movement, Indicate a need for 
suGih programs. However, the library should, with few 
exceptions, limit Its Involvement In continuing education ; 
programs to supplying the necessary books, magazines, 
audloe visual support , and meeting space. The library 
shoulci not attempt to provide 'teachers or- issue credits. 

There are 2 parochial grammar schools • in Beverly -* 
St.. Mary *s. with anienrgHment of 139 and St. John*s withf 
an enrollment of 205. In addition, there are' 2 grammar ' > 
schools -for children with spe^cial problems. The Beverly 
School for the Deaf has an enrollment of 95* and Landmark 
School (for children with learning disabilities ) , which 
enjoys a wide reputation' as a leader in t\iiis field. The 
-latter has approximately 250 students and 113 teachera. 
Shore Country Day School with ^03 students* sends many of 
its students on to Prep schools, andj as such, is gener*ally^ 
geared toward a wealthier clientele. 



Hlgh^f\^ educational Institutions of all' types abound 
in- the Boston Mebropolitari Area • . Harvard,^ Brandels, 
.Tufts, *Bo«5tck University i •Simmons, MIT, Bos-ton College, . . 
etc. This f^ct, has two important;:^5tplicatlbns for public- 
llt)raries in ^ the area: First, the presence these j 
colleges and universities has caused many industrial 'and , ^ 
technological firms to. locate lij ^the* Bo^ston area, espebially 
on the Route 128 beltway around' the ("cltyt in order to take 
advantage of» the available jpechnlcal and scholarly pro- \ 
fessorial expertise. Polaroid, GE, Sylvania and Honeywell 
to name ^, few are all Jin the immediate area.* -These firms*^ V 
Managerial and ^technical j)ersonnei tend to live in 00m- v"" 
raUhities such as Beyerly, and being well educated^- make 
heavy demands on their local public libraries # Second, 
many students commute to- Boston for .classes while living 
at home and tend to us.e their hometown public JLlbrary 
whenever poss^bl-e* * , 

There are two higher ediibational Institutions actually 
within Beverly - * North Shore C9mmunlty College and Endicdtt 
College. The formed is part of the Commonwealth's^ extensive. 
two-year college system, and . enrolls appro^iimateiy ^, 500 ^ - 
students in boljfr the. -continuing education program (non- 
credit) and in ttte^Assoclatps Uegree (cr^edlt ) 'program. the ^ 
.continuing educatidn/program offefs self-enijlcfhmept clasSe43 
-ranging from art hlstor-y to Zen Buddhism The Associates 
degree is of fered* for anumber of terminal technical pro-* ' 



etc., and for a 'two-year iiberal arts curriculum from ifThich 
many students transfer to four-year institutions, Endicott ^ ^ 
CollLege is a two-year private-Women Is school with a current 
enrollment of 750.' As tuition charges are rather high",' It 
tends to, attract wealthier students who major in either/ 
terminal pro gr-ams or who'transfe? to fourryear colleges or ' 
universities. \ . v> . / 



^ ' With the* advent oT state-wide borrowing, stu<lents from 
both institutions have, drawn heavily on Beverly'^s Public • 
Library. Being only 10 yeiirs old. North Shore Qpmmunity 
Collegers holdings in the humanities and liberal art$ are 
rather shallow: However, their materials on nursing and' - 
other s technical subjects supplement our collection^ Endicott*8 
library contains ^6,000 volumes and their 750 students also 
use the public library. 



grams such as police and fi 





> Beverly has 21 ct>urches with almost every "^denomination 
ret)resented . :.Tli;Ose few missing' a^e in neighboring cities^ J 
anti by-^^the- same -.token J some* of \tU6' Beverley churches ^encoTnpas9 
surrounding smaller towns/suc^i as -Wenham.^and Hamilton. The 
congregations range in -Size from 20, or -30 feo as much as' 
10,000/ • Roma:n C5.tholic^ is . the ' dominant religion, with fpui*,. 
churches^ scattered 'throu^ghdut* the ,city, all of whicH rank 
with the' largest-sized parishes . Other dehdminatiohs\with ^ 
multiple churches are' Congregational C3) Baptist (2), and* 
Episcopkl (20. These* 3/ plus the Jewish Temp le^ .constltutife 
the^ largest religious parishes.. ^ " . ' ' - 

■i ■ ' • - , ^ • . ■ ' ' . 

.The most outstanding' feature; cff these churches (large . 
and sijiali)' is that they are^ ve^ry busy. Thgy oTfer* Beverly . 
citizens* ,a very wide range o-f religious services, study > 
groups/ Sunday s'chools, etc., ^for' every age" groUp. Many/ 
programs are ecumenical / In addition, an even wider'^^'ange 
of sQci«al activities is available^ ^ The list is long r day 
care cgtnters,, kindergartens , Girl Scouts, ^jQub ^couts^ Bc^ 
^Scouts, basketball leagues', volleyball-' leagues, craft groups, 
camping groups, .square dancing,^ couples' club,s , women ^s; and 
men*s clubs, junior'and senior high social "groups, young ' 
fnpther^s groups, service groups', beano, ptc. Annually, many . 
churches ijun extensive fund-raising fairs which are vefy 
we'ir'*attend^. / ^* 

All ctiurches ha.Ve meeting, ro.Qms available' to the public 
in/most-^ cases for a small fee. Some have gyms for sports - 
activities. With few ex^ieptions, libraries ar6' maintained. 
They range in size and scope^ but are naturally religious- 
oriertted. Only a very few are catalogued* Almost all are 
open to the public, but availability l.s limited because s^ome 
churches are closed many hours^ during the day. ^ 

Church activity showed there is very little need" for 
library programming in some areas. However, cooperation 
between churches and the- library, especially in the area of * 
research for ministers and a knowledge of church library 
holdings would be beneficial' to both. 




/ 

/ 
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• ' CLUBS ,AND' ORGANIZAmONS ' - " / * ' ' 

:.\ Beverly l^as a long list of organlzatloijis, and groups 
Indicating a cit^y^of-^"'(Joiners" ^th rjiany dl-verslfied 
^ interest's . This^ wide ^ variety . of activities can ^be divided ^ - 
* into the following group^, with , examples : . " 

^ Business « Chamber of/Cbmmerce^ Beverly Board of 

^'^^ . , Fire Underwriters/* — . - . 

. \^ Church ' — Beverly Ministers .Association , Knights of ' 
Qolumbus. _ ' ^ \ • • 

•'•r - ' ■ "'^ * ^ . ./ - '-^ 

Civic & Governfnental -Beverly' Community Council^, 

\Beverly Redevelopment Authority, Democratic . 
and Republican Cjlty Committee, r 

'Education — Principal^ and Teachers Associations 
^ Pareht'-Teaeher Organizations. 

Ethnic — , Italian Community Club, P'ratico-American* 

Club, Improved Order pf Red Men. > 

^' Historri(^al — Balclqi Associates, Beverly Historical 

"So^ci^ty . ' / * V ■ 

Hobby — ^ Beverly Co IcJr- Photo Club^ Coin Club,-' \ 

Garden Cliibl. " . \. ■ / ^„ ^ 

Labor Oi^ganizat iOns — Beverly Firefighters, Tost' * 
. ^ Office Workers, United Electrical" Radio & Ma-chine j,' 

•Workers of America. v ' ' ' 

Patriotic — American Legion, , Veterans- of Foreign Wars. 

•Service * — Rotary, Lions, Kiwanl^s . ; ^ 

/Social — Beverly Mother *s Club, Centerville Improve- 
* * ment Association',^ Dodge Association , Beverly 
Elderly Associates, Cove Community Center. 

^ ■ Sports. — , Bass Haven Yacht Club, Folly Hill Country 
Club., Jubilee Yacht Club, Sport s < Club ,■ Beverly 
\ Track Boosters. ; ' 

' - » , ■ ^ 

Beverly also has 2 very active Scout Councils and a <' \ 
4-H group. ^ - 

Many clubs have their Owil meeting places; some meet In 
private homes^, or rent rooirts ar halls for larger- mee^^ings 

The Beverly Library is nOw in the process of/ compiling 
an active organization file. ■ (Questionnaire returns are . 
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starting to" come' An. .The League/' of Won|feh Voters expressed 
mMcY\ interest iTi/fehe prbjjfct ana feel s^ aeces^s to the file * . / 
.would be mq'st Valuable . ' w , ' * ' ■ ' * ^ : ' I- 



y 



Some' of the clubs^ already us^e the /library^* s film . // 
collection and on occasion the meeting room. ; 

There is 'obviously. ^ large area Wherein 'the library 
could directly approach fjnes^ organizations and" of fer its 
services. Also, many ,club^" would have as thieir members some 
of the "opinion* leaders'' x5f the city and ^jerhaps be a • valu-^ 
able source of supp^ort for;the library. Programming cm;o.4 
work cooperatively w.ith clubs and would be ia good soured of 
audiences. Book list^s, films available-, the Community bulletin, 
board and availability of a meeting i?oom cJould be . supplied. _ 



{ 
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GULTUt^AL ACTlVlTlfig 




. ^ Beve^rly Is only ' 1;8 Wles-- and ^5 minutes from Boston - 
one br the coiihtry's..l'apg;i^g^,.e.ulti^ the 
best in music af»t and ^theatre . J||sbon has iljs ov» world- 
r^'enowned symphony iQDena arirf' art /AusVutti . Ann anf-'TviMofii 



a^idf^^art ^tius^^um. All activities. 



are heavily advertised the^print^ai^ broadcai^t media 
both in Bos€on ^nd on the Nor?th- S^hore.f It/ appears that 

-most local resS^dents interesjted ir)i the ajgt^Support ' those « 
cultural activities in- both' Greater BosfonTand the Nor^ 

'Shore. . ^ . , : 

^ In Bever;Ly, only/ thre^ cultural, organizations could 
t)e identifiedf: , -(1) The Guild of Beverly, Artists - a 
,group of Ipa^l artists who prdiriote art' ts^rough free lessons 
and exhibits; (2) Beverly Coimbners - amateur^ 
tljeatre group who-perform at the**Oommons Apts r yearly ' , 
in January;' (3>-Th^ Men' s -Sirji^lng* GroupJ ^I2.men from 
all over the North Shore with a common interest in music; 
/The non-existance of more cultural' groups ^^pparts the 
. idea that Beverly people jo^n^groups elsewhfere? on the 
"North Shore, or travel to Boston, 

^ The , main ^cultura]; .^ctivit/y^ ih' Beverly is the investig- 
ation and preservaticyi of the ^city's histojflcal past. The 
. community^, is actively ' interested, in it^'^ early , history , 
-'and in- preserving ^It's homesi artifacts .an (3 manuscripts . 
The -library 's_collection in local history and' preservation 
methods should be expanded and promoted to^better serve 
this' interest . ^ 

it is^ noteworthy that Beverly has fiv^^ .historical 
; orgartizatiohs* with .over 500 people involved. Some citizens 
feel there are. too many historic societies in Beverly,, and 
object to the fact, that some have^ 310 central meeting place 
or phone number.- Tb' hielp alleviate this problem, the/, 
library should maintain a complete information file on, 
each brganiz^tion <m,efhbers, projects, etc.) ' Co-ordination 
between a^gencies would 'bQ, facilltiated by "this information. 
In addition, each organization . should recfeive a ydarly 
bibliography of new materials collected by the library in. 
the community development and locar history areas, ^'c^^ 



\mfX^^Ji!i^ete are as many as five separate brganlzat^lons / 
each has--tTieir own goals and purpases . The Beverly Htstor- ^ 
icall commission,, was established .in 196? bj^ Massachusetts 
general' lav4>, 'Beverly, was on.e oT the first cities to. compjly 
with the laAftT- establishing historic commissions in pralct- 
ically every city throughout the state. The Commlssiotj* s 
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of the cltytj^^^ast . by 
stlrlg hlstpf^c^l materials, 



Job Is ,to, complete an. Inventory 
investigating and preserving e^c 

These programs have Imjliiaed thA esta6llshmer(t o-f the 
historical trail; placing' signs ion Beverly ' s*^^^ 
buildings and a study of BeverlyUs graveyards. 



The majror haer also appointed a 30-member BlcentennldK 
Commlsslcn. Slnde .1972,, when theV committee was establlshe'd* 
the following projects \have been completed:';^ (^) head-/^ 
quarters have been 'set /up In downt^own 6e,v?rly' 'where-' Inform- 
ation and souvenirs are available A ', (2) ^Approp^lafee cer-. 
/emonles arraijiged throughout 1975^ JT^r historical celebrations 
(3) B^icenterinial carnival; and Ibeautlflcatlon day. ; One 
of 1976's first pi^ojects will be the release of the. pub^Ush- 
ed'Beverly history to the pubJid sehool$ as part of * a Bl- 
cenjfeennial school curriculum project, ' ' ' 

\ '\ . ^ ' \ V'" " , ^ — 

'The Historic District Commission w,as establi^'shed by 
city prdinance' in 1971. It Is .designed as a watchdog .agency 
to retain and promate the ' histiorical sl'grjifi canoe of the ' 
area borderin^g Beverly's waterfront wjilch was c3,§signa.ted a ^ 
"historic district" in 1971 and is cited in the National ' 
Register of Historic Places as a national landm^rjc. Known 
as Pish Flake Hl,ll, it Is^ located' off Cabot Street' between ' 
.^^Stone, Bartle.tt^ and Water' Streets . ' / \ ; 

The^clty^alsl) has a Historic Development Foundation, 
Inc. Founded in I960, the iadependeht -mon'-profit found- ' 
ation and its '100 members have beerl working; to/ preserve clti^y' 
houses arid restoring artlfa^cts dating from the 1700*s ' -ri 
and 1800 ♦ sV . , . '\ 

Finally, the city has„ an Historical^ Society . The' 
ilOO-ra^mber group was founded in 1891 and/is a non-profit . 

• organization entirely maintained and "supported by,^dues, 
donations and gifts. Of flees j^^- a research libj^ary- and . 
display rooms are open , Wednesday , Thursday and Friday 

»10 a.m. to p.R. in historic vCabot Houi^e. There are 
period and ^display' rooms fuj*nlsh^d mostly In excellent iBth 

f century antiques. The library . shelves over !^,000 bobkS and ' 

' manuscripts- detailing Beverly ^genealogies and local history. 

> The Society also has amongst it§ possessions, shippir^ re- t... 
cords which are second ndne, and one of the largest 
col^lections' of Revolutionary /war db&uments in the country* 

Two other hi*5tox*ica^ houses come ur^der the Society's 
domain - Hale House 'and Balch House, palch House is one 
' of the 6 oldest houses in the- United Stg.'tes with a written 
reco^rd. The Balch^ House Associates , ajl organization formed 
^h;1950^to raise funds faVmalnt^enance , has over' 600 members 
from all over the countri^r . Both hoyses . contain" many inter- 
esting exhibits and are open^to vi-sitors. 



from 
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Despite the many hls'torlcal sites In Beverly^, not 
many people outside the city know they exi,st: fewer than 
700' tourists ' visited the Balch House last year while close 
to 300,000 vlsltors^egistered at the Hoijse of Seven Gables 



Tourism s 
Is big buslnes 
to be able to 
may be lack of 
fe&l ' thatetialb 
that the city 
beaches are on 
being situated 
the plcture-pe 
Igsvrichr 



eems to be a major problem In Beverly. Hlst^ory 
s In Massachusetts an|| Beverly, doesn' t seem 

Part of the present problem 
advertising revenue* Others 
lack significant Interest, 
picturesque , ^and that the 



cash In onflt* 
promotion and 
historic sites 
Is not exactly 
ly "adequate"/ 



It's not easy for Beverly 



next to "citadels." of tojurlsm - Salem, 
rfect Marblehead, or the beach-beautiful 
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ENTERTAINMENT ^ 

" , ■ » 

There exists in Beverly the expected In entertainment: ' 
movJ.es houses beano games, restaurant and social club dances 
Many neighborhood bars are located In the" Rantoul Street area 
and most restaurants have large cocktail lounges. ^' 

But there As' also the unexpected, the unique. North 
Shore Music Theatre 'a drama and art 'center features 
"entertaining theatre In the round for. both adults and chlldr 
ren during the summer season, featuring musicals and comedies 
with summer circuit stars'. ' A' new restaurant is also attached 
t.o the thea||;re. ' ■ 

Prom March to November, Sandy • s • jrzz" Revival headline's '-' 
such J^zz greats as Buddy Rich-, Dizzy - Gillespie and Charlie 
Bird. Sandy's is open from 8:30 to 1:00 and serves alcohollQ" 
beverages. ; Both' the North Shore Music Theatre and Sandy's 
attract a large , Greater Boston and North Shore audience. ■ 

■The city also provides musical entertainment with Sunday 
night concerts in Lynch Park during the summer » Rock -^nd ' 
other, concert' bands are featured. , 

The llbi^ary should keep theae activities Irf mind when 
creating summer, book displays, Ail local entertainment events 
should be Included on the library community/ calender. 

Other ..than* the^f'ew activities' mentioned above^ pe(j>ple 
either entertain In thelr.homes or travel to Salem, Gloucester 
.or Boston. Bev^ly Is more* of a residential area .than an 
entertainment center. Activities Center around the home, 
•church, apartment complex or social club. . 



* ■ * 

■ \ ' '■ RECREATION 



"Active recreation" is of ever-increasing interest to 
the^'people of Bev,erly.' Recreatlor^ iss multi-faceted and 
rault'i-leveled — schools, the city,^ commercial enterprises., 
and voluntary agencies all provide programs for people of 
all ages and interi^sts, . There jLs no one agency presently^ 
keeping track of all programming (hfturs, fees, eligibility, 
etc.). This might be an are'a where the library could.be 
useful ; : ' i - 

(a) Brochures on recreational programs 

(especially helpful to new residents), 
^(b) Refer!ral Service*', ^ 
(c) Calendar of weekly, seasonal events^ 

Given a tbtal population of 38,3^8, --and assuming that"" ' 
'many individuals^ participate in more than one program, it 
^is still reasonable", to conclude that as many as .22 ,^00 (58^) 

people participate in one or more^ ufiit s^ of programming in the 

community during* t^he year*'. * - 

The 'following pages attempt to explain who is involved 
in recreational activities, where, and when. 

A. - Schools ^and Recreation ^ ' . * . 



if The Beverly school system has accepted two definite 

' . " V ■ , responsibil^ities in providing recreation: (1) Integrating - 
its resources and facilities with the community, and (2) -Oper- 
""-^ ating an adequate r^crfeation program as. an essential part of 
.y*^ ^ - ■ * the educational program. . / 

. ■ ^ "'^^v^As^^^ the . city v/4-t is ; 

■ * incumbent that the t^^bllc school system and the department 
. t3f recreation be clo^e allies, especially in the use and 
•"control. of public facilities. Joint use of facilities * / " 

heightens the efficiency of each, with the ^'lowest cost to 
the taxpayer. For example , the athletic complex of the new 
high school pro'vides a fi^Idhouse, 'assorted playing fields, ^ 
gymnasium and baseball: diamond for both. Additional gyms 
are available in the junior highs, and '6 of the 13 elementary 
schools * ^ , ' 

Qver $l83,00a.was spent in 197^-75 for the public schools^ 
physical edrfca'^^ion -^and athletic program, representing 2^^ $f 
the total/budget, or $23.00 per student. (In comparisoh'#he 
\v city spends $3.92 per student for school library facilities . )* 

^ With this money, the school system provides physical education 
instruction twice a wefk for every student. o 

■ - / 

,^ ; • New sport programs which have appeared in the last/ 

few years include soccer, lacrosse, and gymnastics. Trs^di- 
tional favorites like football, basketball, hockey and baseball 
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bring in a smalli'^prof it useci in part, to 'finance" these activi- 
ties. In building a collection for young adults the library 
should keep these subject areas in mind. 

B. Non-profit agepcies , • " 

Certain groups and individuals have special needs In 
a community — socia.l, physical "or cultural — which in- 
fluence- atnd create voluntary " agencies for ^special services.^ 
The largest of these voluntary non-profit agencies is the 
YMCA. An organization open to aril men, wotnen and children, 
Beverly's Y, the second largest in the -areg.,^ has fees amoag 
the smallest . . - 

First and foremost, the Yl^CA is an educationaJL irvstltuti 
whose educational philosophy and the ideas they 'support are -a 
part of all their, activities. The fiv^ professional and 90 
part-time staff 'membei^s provide a variety of p^'ogrammlng,^ the 
most' popular being physical fitness (over 1>800 wpiheri anej In- 
volved in*exercise programs). The summer prograjn includes- 
day oamp, trallblazers , bicycle trips, and the family outdoor 
cepter — a 2M-acre camp grounds with recreational. facilities 
in Beverly. New programs^ incl-ude tennis lessons , a ski« club 
for 100 youths, and many new family actrivltiesi ^ , 

The other non-profit agenoles dn'clude the scouts, many 
organized league groups .(Little League*, efc. )., the' Salvation 
Army, churoh groups and a d^um and bugle corps. Most' serv^ 
youth from 7 to l6 and are athletic and/or activity-oriented. 
In total, about: 10,000 residents are involved in at least 
-one' of these organizations'. Some are members of several. 

Sinc^e there exists already a wide range of recreational 
programming, the library should support these groups with.,, 
film catalogs, book-list s and Joint programming. A unique 
opportunity exists for a real co-operative effort for the 
benefit of all community members . ; 

C. Commercial Recreation Resources „ . , 

Capitalizing on the universal urge for recreation, 
commercial agencies have built up a rfecreat ion . business in 
Beverly that totals thousands of .dollars per year. This . 
development also testifies, in part, to the inadequacy of / 
present facilities afforded by the public and non-profit 
agencies purporting to serve leisure needs." 

For the commercial venture , interest, must be pitched , 
at a level to which the largest possible number can respond, 
and the ventures often become, an index to tastes and values 
of community life. The forms of recr^tlon paid for become 
clues to existing cultures. The librar>^houid be aware of 
these interests when building a ■ meaningrul book collect ion . 
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In Beverly, the major commercial agencies focus on 
tennis and aquatic' sports . There' are over 1,350 people en- 
rolled in tennis clubs and there are 3 "separate yacht clubs - 
in the area. A golf course is part of a country club with 
a members'hip of 500. The city also contains a bowling alley, 
an ice arena, dancing -studios , and an Indoor, scuba-diving 
facility. Because all these activities require money the 
membership is often older than that of the non-profit 
agencies . " , 

D. Regional Recreation Resaurces 

In its 'report,' the Outdoor Recreation Resources Review 
"commisston noted that- family recreation occurs within a 25- 
mile radius of ooe ' s home. Within this stated area a- variety 
'of resources exist around .Beverly . 

Essex County extends northward' from Boston to the New 
Hampshire state line.- The coastal part of the bounty is 
known as the North Shore — a shoreline of great variety 
and beauty, combining beaches, salt, marshes, afid rocky coast- 
line : Inland, ",the gentle rolling hill country abou^:)ds with 
farms, valleys and woodland. The North Shore, especia»lly 
off Cap6 Ann and Plum Island, is one of the best salt-Water 
fishing areas in New England. 

^ Two state camp sites, one in North ^Andover the other 
in Salisbury, are convenient to Beverly residents. Hunting 
areas, fishing and, boating access areas and stocked trout 
streams are plentiful. Five wildlife sanctuaries are con- 
veniently available. In addition, the North Shore is an 
historical district second only to Boston in the^tate. Th 
historical sites in Salem, alone attract thousands of.touri 
yearly.. ^ , " 

E. Recreation bepartme'nt 

■•■« ... 

^ In the broadest sense, recreation programs" are legis- 
lated through four distinct" Beverly managing authorities — 
th.e Retcrealjion. Commission, the Board of Park Commissioners, 
the' Co^uncil on Aging and the Youth Advisory Commission. All 
four are autonomous and exist un^Jer city ordinances. 

• V ■ / 

The Harlow Report (a master plan for the guidance and 
development of public recreation 1970-1980) felt that this 
pomprised "wh^t actually is a. loos^y-hinged, awkward and ^ • 
cumbersome rebreation managing' systeip' for the city... 
The report recommended that a ..single managing authority on 
par with othei\ municipal departments should be created. To 
date this has hot been done.' (Another 45 .recommendations 
. were made;, so far the city has not tackled the problems it 
paid $6 ,000 , to mave defined. ) ° , 

. ' \ o ' , ■ ' • ■ 

1- Prom • Hills to ke'a. A Master plan fpr the Guidance, and Develop ment of 
• • Public Recreation ISlO-lSmj . (Ttopsfleld, Massachusetts; Harlovf Inc., 
1969), pg. «Q [ ' ■ ' 
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The recreation 'commision is th.e ;principle i?ecreation . 
agency responsible to the needs of all citizens. It is 
presently staffed by a director, "Jim Green, and part-time 
help which includes 95 people in the summer. 

The present per capita expenditure for recreation in 
Beverly is $3.70. This is below the national re c omme nidation 
of $4.00 per capita (excluding park maintenance). The 
recreation department's budget has gradually increased from 
$42,000 in 1963 to $78,000 in 1969 to $142,000 in 1975. 

The programming that the recreation department provides 
has increased yearly under' Mr . Green ' s directorship . Popular 
'programs are track - consistently big; tennis' - yearly 
..tournament; and basketball - summer and winter for all age 
'groups. New' programs which wiH be repeatecJ because of 
their^ success are soccer, girls' softball, cross country 
skiing, b-icycling and boatings Unusual features of Beverly's 
program are a semi-pro baseball t^am, sa;Lling Instruction 
and the Reuben-Kennison Historical road race . A new emphasis 
vfor 19.76 will be a program shift from, playground activities 
tQ* programs- more suitable (nature hikes, bicycling, beach 
volleyball, swin/lesson& )^0n hot summer afternoons It is 
expected 'that this program will mpre efficiently utilise 
summer straff during the h'ourg when -the playgrounds in past' 
'^years have been deserted. * ^ ^ 

The library should co-operate with 'the recreation 
department by- the . I'oarl of films ^ arid books when appropriate. 
The two departments might try ^ some J oint -t>i"oki'£^"^i'?S- (Por^ 
.example', a pre-skl season program ;on exercise and equipment.) 

^ ■ ' i, ■ 

P. Recreat^lbnalt Facrilt.lQS ^ ' ' . / 

The City of Beverly presently has 162.4 a^cres in 
public recreation lands. This total is equivalent to 3^.7 \ 
acres for>-^very l',600 p-ersqns and is short of the accep,teid 
standard O'f ' 8 acres for everjy 1,000 persons. It includes - 
*neig|;iborho9d playgrounds landscape^ parks, play.fljelds , a 
stadium, beachqs, an outdoor skating rink, and large eity-^ 
Vide' recreation parks. Additional . acres (148.9) are pror 
vicied by a golf course, two day camps (YMCA and Girl Scouts) 
an;i several areas of semi-private .and private nature . . All 
public lands are maintairted by the' Beverly Board of Park 
Commissionisrs under the auspices of the Public Works 
Department. 

V 'Neighborhood playground^ are active play areas 
oriented toward school-age children. Most elementally 
schools provide' some play area which can be used by the 

^neighborhood. , Beverly ' s neightrttrhoods are nearly adequate 
in the acreage presently allotted to playgrounds. However, 
the heed for playground impWovement s is crltic^al. 
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Landscape parks with artistic gardening or a natuifal 
setting differ from playgrouiids in that they are geared 
primarily to passive recreation. Beverly, is abaut 76 acres 
short of the standard of 2 acres per 1,000 people for land- 
scape parks. The need is garticularly great in the high 
density residential areas which' do not haA^e extensive private . . 
-open spaces ( OenJt,erville and Ryal 5ide). „ , ,^ . 

Beverly's coastline is scenic along the Parma and Co\re 
area but unattractive alon^ the h^bor and river. Both 
sections of -coastline are insufficiently developed for 
recreational usage. Except for Lynch Park, beaches are Small, 
rocky, supplied with few facilities and little parking^ 
The beaches are accessable mainly to Beverly residents and 
are busy in th^ summer months. Lifeguards are provided by 
the recreation 'department. 

A 'few beaches and parks in Beverly are quite lovely. _ 
'sally Milligan (62.5 acres) and Lynch Park (l6 acres) are 
outstanding examples of a large nature Study area and a 
beachfront park. However, other areas - lijke> the playgrounds' 
and the waterfront- are in rapid demise and immediate pre- ^ 
* cautions should h.e taken to esta,blish their future availability 
In a city where 900 boats are harbored there is a noticable- 
lack of adequate public landings and pubg.ic boat houses. In 
the event of the passage ^f a 'harbor-front project,, attention 
'should be given to adequate . aquatic , recreation facilities. 

Both the Harlow Report and the Edwards. and Kelcey 
' Planning Program cited the reclamation of. the waterfront' 
as an area warranting the city's immediate attention. If 
the waterfront is not rehabilitated, it will continue to 
have .a blighting influence on sui^rounding land uses. 
Aesthetically it. is one'of the worst entrances a city could 
. have;"2 ^ " - . 

The vlibrary as 'an information agent should gather 
data on other community urban-renewal projects. Pictorial 
displays would show residents what others are doing or have 
' done successfully. In this way the library can best support 
face-lifting projects for the ci-vlc-fcenter and the waterfront. 



^' City of Beverly -Planning Board, Beverly Comprehensive ^Planning 

Program, -Part I (Boston, Nbssachusetts : Edwards and Kelcdy, Inc., 
.1970), pg. 91 . ■ V 
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, - FACILITIES' FDJt GROUP MEETINGS ' . ' :. 

Beverly^ bfTer^ a wide range of 80 meeting facilities 
from small halls or roolns for Cub Scout meetings to large, 
plushy Yacht ^Clubs TGr^44nner/ dancing and^ fund-raiS,ing* 

The .breakdown Is as .follows: ^ ■ • ' 

Service Clubs (4) - 'AmeW.«an' Legion Wardell ' Ppg.t , , i 

American Legion Spear Post; Vi&terans of Foreign '> 
- Wars Vlttorl-Roc-cl Post. 

' ■ ^ ^ ■. " i . 

Ethnic Social.! Clubs (2)' - Franco-American Club,- S, 

"Italian Community" Center . \ . 

Historical (3) - Cabot, Balch and -Hale Houses ' " \' 

-♦t, tat^ama" (g) Cabot Theater , North Shojre Music Theatre 1 

SocJ.aX;eiubg (7) - VElks," Masontc^ Temple-, , Union Club, A 
Cave C6mTnunlty. Ce^nter, Knight s" of Columbus, ' • " 
CentervlLle improvement Society:, Hastings Koiise* 

Athletic Clubs - Folly Hill Golf s^nd Tewila Club, \ 

Jubilee Yacht Club, Danversport Yacht Ciiib, 'Y.W'.CA/ 

Schools. (24,) - l6 public -schbols .>(wlth^ hal,ls ranging. 
' ' / from 150 to :i",635 cap.aclty ) ^ ^^5 ^P^rvate schools, 
/ , 3 C9I leges. . " / ' .\ 

Churches ( 25 ) - meet;lr)g hdlls. 

^> -Restaurants (2) - with function rooms. 



Old Age Housing' Projects ^6) 4 ' All with recreation \ 
•> " hal.l^ . . - • _ 

Almost all. facilities charg^' a fee, the churches being, 
most generpiis and sometimes charging only electricity of. 
heating costs. Scouts; and similar organii^atlons are Sometimes 
sponsored by the churche's without cost.- 'The library Is one 
of the very few free meeting places In the city, restricted 
to library hours unless a group 1^ willing to pay a . custodian. 
Small organizations will somietlmes meet ifi private^ home^-, but. 
In recent months the Beverly Library has been used* by the^ 
Welfare Department, T,.M. followers , 'Garden Club , Juveolle" 
, Protjat ion" Meetings of the Salem Dl'strlclj: Court and Prlerids 
of the Library. ' ^ ' ' ^ , . , ^ 

\^-t> ' > ^ ' 

In addition, surrounding communltll^s -of f er r^any fadlll^' 
ties within a short automobile ^-rlcie . 



7 Because' of its central location and, lack of other 
free meeting places, the library is 'a logical^ place for 
small Qrganizations whiqh' do ;not have their ^©wn buildings 
*to use. It is recommended we publicize the availability 
of a- free meeting place. 



\ 
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RELATIONSHIP WITH OTHER LIBRARIES 



Beverly residents have local access to sevej^al different 
'types of libraries, including a law library, a medical lib-' 
rary, two '^industrial libraries and three local hist.ory , collect- 
ions. The Table below gives basic infa^rmatioh concerning 
these facilities: " 

Table 18 

\ * ^bject Collection Target 

Name . * Sitohasis ^ Size Hours. Audience . . 



Hon. James J. Ronari Law 

Medical 



Beverly Hospital 
Research Bbund. 



'Beverly Historical 
Society 



Essex Institute 
Salem ^ 

Peabody Museum 
Salem 

Varian - Special 
Library 

Ventron - Special 
Library - ^ 



Local History 



45,000 8:30-i» ^Mem. of the Bar^ 



4,050- 8-4:30^ Hospital staff , 



5,000 . 3 daysA Beverly 

week residents 



Local History 400,000 



Maritime His. 100,000 
Natural His, 



Technical 



Chemistry 



9-^4:30 Salem, resident 

CJthers by permission 

9-4:30 Staff library 



1,500 Staff 
800 ' 8-5 Staff 



-None are open at night ^r during theyweekend. 
their materials to other l^raries. / 



All will loan 



In light of the fact that there are two extensive 
genealogy and local history collections available to Beverly 
residents, the Beverly Public Library should evaluate the / 
function of Its present Genealogy Room. . 



/ 



/ The ^s sex Institute Library in nearby Salem is of special 
interest bec.ause of . its extensive collection of Americana, 
Genealogy and Essex County Hist'ory. It is a re.search library 
dontaining the written and printed record of events which 
have concerned Essex County people since the first, settle- 
ment. The priceless records of the New England Colonies, 
coast and West India trade, lt)g books of voyages, and the 
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development of New England business and Industry attract 
•scholars from ardund the world.* . - 

The wopks\of Essex County^ authors , books from EsseTx 
^unty. presses, thousands of pamphlets , genealogies of v 
EWsex ^County families, long "series of city .direct orgies, 
and printed sermons for all occasions back up th^ large 
manuscript collections and increase the value of the 
library to 'researchers. : 

On fa- recent visit, we found the collection well 
organize^ and the staff knowledgable and helpful. Their 
sdrvlces^are free to Salem residents. All otheir^ are 
charged 75(t/ active membership $15. ^ 

B^^j'erly^s own Historical Soc^lety Library Is presently 
In aa unorganized jstate . , The librarian/historian of 
many years: has retired and with her-has gone the. "Index" « 
to the collection. Funds are not available for a replace- ' 
ment and the collection Is difficult. to use In Its present 
state; Members at this time are outlining the goals of 
the society,.* a weeding prerrredure, and means of classifying 
•the collection for Use by volunteers. When the library 
Is functioning again. It will be a valuable -resource for 
re3ldents anfi the public library's reference department. 
The society • s headquartjers are four blocks from the public 
library. Mudh could be gained by both libraries by a close 
working relationship. Attempts should bd made to form a . 
co-operative network. . T 

In addition to the public school library system (des- 
cribed in. the education section), there are.. several private 
jpchool libraries. The prime concerrn of these institutions 
is to prd^/ide materials and sei?vlce"-tp their respective 
clientele. But many open their doors to residents of 
Beverly. Gordon College. andJNonth Shore Community College 
are two who do so, with coi;Lections broad enough to be of 
interest to the community. 



\ 
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, .Basic inforina};lon. concerning the l,arger private school 
0, libraries are below: ^ 



iSchool 



, Table 19^ 
Subject 



Ehyha; 



,sis 



Collectibn 
Size. 



* Hours Restrictions— 



Endicott Jr. College Liberal Arts 



^2,000 



8-10 Students only 



Gordon College 
Wenham 



U.S. Doc. Dep- . 
posit ory, lAb*^ 
Arts, Rel^-gion* ' 
Reading center 
for children with 
learning disabilT^ 
ities & teachers 



Montserrat School qf 
Visual Art' . ' ' Art 



North Shore Com- 
niunity College 

Shore Country Day 



Busineas , Sci . , 
Tech«, Para-Med. 

Elementary 
Subjects 



90,000 
200 

ii7,bdo 

12,000 



8- 11 None 

9- ^ Students only 



8-9 



None 



8 :30-^^ Students only 

V- 



Beverly Schoql for the Deaf^^ liandmark and the two 
parochial 'schools have small librariejs, bu,t thjey are not\ 
sufficient for their student enrollments! Those people* • 
responsible for the library cited- usagfe of the public library 
as the principle means of supplementing the .lack of 14.brary 
materials in their own schools'. Most elementary students \ 
(both public and private) must depend .heavily on the public 
library for school assignments and recreational reading. 
The library should seek Increased financial support for 
children's material to help satisfy the^^h^vy demands made 
op the public' library 'by istudents." ' 

Because of a new 197^* law, Beverly residents -may obtain 
borrowing privileges from any Mapsa^chusevts public library. 
Residents may now use libraries Closer to their homes -or; 
libraries ,in the city they work: ' 



ERIC 
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The fQliowing cl;iart shows, the active cards Issued to. 
North Shore' residents from^trie Boston. Bubrjc Library. 



•Tabla 20 ' • 

BOSTON PUBLIC LIBI^ARY REGIS' 
. - August 21, 1975'* 






AQUlu 


X»rt. 


Child. 


: Total 


1970 
Pop..» 


Per C^ , 

Boston Reg 


Beverly 


802' 






a72 


38,3^18- 


' .0227 


Danvers 


• 27$ 






- 300' 


26,151 


.0115" . 


Ipsvdqri . 










,10,750 


/.027^ • 




976 . 


/ 102 


■•"lit 


;iQ92 ■ 


21,295 




Peabody 


•6§l / 


1|0 . 


'.21 


. '720 ^ 


'U8,Oj3o 


: 015^1 


Saltern 


■ 591/ . 


• "13 


. 0^ ' 


60i|' 


^6,556 


■.0lit9 ■ 



*Misc. ^rdup registrations suclti'as IVL.L. and businesses were 
^bmltted..- J ' ' I ' , ■ 

if' ■ 1' J ■ 

I Thl^ :table sh'ow^ :thqLt Beyerly h^s' the 'secdnci hlgh^igt ' 
fe.glstratlbn^ at the Boston Public .lil'brary . ' Th^s stfeems to'^^- 
confirm wliat 'has been^stated^ {irevlously : - that many Beverly 
people w^rk and study in Boston^ Also, sinCe. Beverly res- 
idents hive phe of the higher median eUuca't ion: levels on the 
North 3hore , they tend to . be heavier libr.ary • users . ' ' 
' - ' ^ . * ' » ■» ■ ^ ^ ' ■ , . 

The next? table shows the number, of adult^ cards issued 
from- ndtighbp!r<ing libraries to* Bever;Ly realdents . J ^ ^ 

' - . , Table 21 ' . ' ' ^ ^ 

^ . ^ Sizip of Ub^rary 

, Ibwn . Collection < \ Reglgtratiops 



Beverly 
Dgnvers > 
Peabody v 
Salem ^ ' i 



4 



,\97;500 
85,000 ~ 
^^.,219 

138,308. , 



111 

■'23 
2li| 



Quite- a' few Beverly residents' use the Danvers and Salem' 
libraries. : This might "he due to ,thelr-;being. closer to the^e 
llbr^rie-s or..Qur had parking problem. • " 
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To Illustrate how Beverly measures up next to neighbor- 
ing libraries, comparative data issued from the Bureau of 
Libr^iry Extension is included below. Compared to its neighbors, 
Beverly receives sligl^tly less finaij^cial -aufport but manages 

to be socQ.nc} highest in volumes held per capltar 

Tab>le 22 



•g 



s 



S 



>i 

-H 

O 



(d 

-H 

t 



•3 

Is 

•H tH 

!^ 



1 s 

(U 



d o 



o 

CO 



o 



Beverly 

38,3^8 ., 6.95 . 6.95 .T*! .16 3.6 

Danvers ■ ■. - 

26,151 7.7^ 6.98 .73 _ .19 3.0 

Peabody 

^8,080 3'.56 3.10. . .5^. .21 1.^ 
Salem 

^0,556 9.33 9.33 .60 ^, .28 3.7 



.16 
.03 
.32 



— 

8k 



.13/ 7,2 



.51 



3.0 



^.6 



.07 



1.^0 



It is perhaps interesting to not6 that while Beverly is 
only third in, materials expenditure, it is first in circ- 
ulation of print materials. 

Beverly also benefits a*s a member of the newly-jformed 
Essex Cpujifey- Co-operating Libraries. There are 25 members > 
in ECCt both public and private. . A recent project was a 
union list of periodicals^ encompassing all 25 libraries. 
Because many of the libraries have specialized periodicals.^ 
this was an important step in inter-library co-ope rat ionX^^^*" 

Hdwever, much in the way* of inter-library loan, co- 
operative purchasing and refere^nce systems remains to be 
done between both neighboring'' public libraries and other 
city libr^aries . The library should continue to expgind con- 
• tact with other^ocal libraries, study demands on the public 
library because of p'resent school library inadequacies , ' and ^ 
Vork' closely with adl libraries to ensure the mbst efficient^ 
development and use of resources and services. 
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Th^ Beverly Public Library 'has a formal direct relation- 
ship w^th other public libraries through the state-funded 
Massaqiiu^et.ts Regional 'Library System. 

Tjie Massachusetts' Regional Public Library System 
^ originated in 1936 ^ith the first pXans recommended by the 
Divis.Ion of Public Libraries. In 19^0, under the WPA, the 
first regional projects began on a very limited basis, and 
developed .until I960 when legislation (Ch. 78, Sec. 19c & d) 
authorized the Board of Library Commissioners to establish 
a. comprehensive statewide program of regional public library 
service, with state funds to be appropriated on a per capita^ 
basis. 

Three Regions were established-^ (Eastern - Boston Public 
Library, Central - Worcester Public Library, and Western - 
Springfield Public Library) listing their responsibilities 
as "the further extension of, public library services beyond 
the munipiljpal limits of the cities In which the so designated, 
regional \ibraries are located". ^ Each of the regional 
systems .established a series of "sub-regions" - larger- 
librarie^ within the region which serve as a first-stop 
for inter-library iQan, reference, and film service - in 
order to-pr^ide back-up i^ervice 'whichr can be more closely 
geared to looal needs. However, the loglcal^site for a^ ^ 
North Shore sut>-regiorf - the Lynn Public Library - chose 
not to be so deVignated, so the Boston Public Library also 
serves as the Norih Shore sub-region for smaller libraries 
in that area . \ 

Beverly has a Cjaily truck' delivery/pick-up service from 
^the Boston Public Library for all inter-library loan material 
and film deliver^, and has access to advisory services on 
^library problems, and\a telephone reference service . | 

however, the service is slow, with rep\)^^^^ requesti3 
taking as -long as a moht'h to processed t very often too 
long for our patrons. VVs a re^A^t , attempts are often rastde 
to locate materials in surroVlndi•r^g public libraries first. 

For this \and other Jreasons, the Bureau of Library Ext- 
ension is currently evaluating, regipnal public library ser- 
vices in the commonwealth, and 'is' expected to mal^e its re- 
commendations* known in the spring. 



/■'■Bureau of' Library Extension Plpining and Evaluation Unit, 
Evaluation - Jfassachusetts Regional Public Library Systems , Copon- 
weaith of ffessachusetts Board of Library Connissioners, Boston, 
^ 1975,, p. a-6. . 

ERIC \ . 71 * 
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BEVERLY PUBLIC LIBRARY 
Historical Sketch 



A library ^nd library service ,arj5 not -new to Bev.erly. 
•In 1781, Reverend V/illard, who later became a Presldeht of 
Harvard, bought a collection of books which had been seized 
by Privateers. Willard bought them at an, auction on the 
Beverly wharf, and along with several friends^ used .them . 
as a Qommon library. The books subsequently found , their way 
to Salem arid became the nucleus of the Salem' Athenaeuih; 

In 1802, the Beverly Social Library was born* - a 
subscription- library (with 72 subscribers) whose regulations 
specified- . . no novels Tpmanoee ^ nor plays, but conaiBt 
principally of the eerioue produoa^tiona of Calv^niatio divines. 
Ovejt^the years, interest in the Social Library waned, 'however, ^ 
sucn)that when the Genferal Court of Massachusetts passed leg- 
islation in 1851 allowing the expenditure of local ta* money 
for libraries, the proprietors voted to turn their collection 
over to the newly organized BeverXy Public Xibrary which.' opened 
its doors on Saturday September 30, I856. 

The new "Beverly Public Library" was housed In the 
Briscoe Junipr High School building on Essex Street, and 
eventu^illy came to rest in the remodeled City Hall. Several 
neighborhoods campaigned for br*anches; thjs most vocal being 
citizens of Beverly' Farms , who attempted to secede from the 
town in I886 over this and other grievances. Their efforts 
produced mixed results - a branch was eventually built in 
Beverly Farms (1916), but they remained a part of Beverly. 
North Beverly and Centerville were ^able to do no better than 
a series of inaciequate deposit collections. 

■ ' . ■ f> . 

The central library at City Hall soon came to be in- " 
adequate, and in 1911, a BuilBing Commission was appointed ^to 
plan and construct a new facility. Architect Cass Gilbert- 
designedAhe brick and marble structure, and it was built/ 
facing twe Beverly .Town Common on Essex Street. When it was 
dedicateii in 1913> the people of Beverly (approx. 19,650) 
found it a source of great pride. Within the 15,600 square 
foot structure, provision was made for a lecture room, adult 
and children's heading room, a' newspaper room, and abundant 
work and storage areas. The book Collection of 30,362 volumes 
filled only one-third of the available stack area. 

Andrew Carnegie's restrictions were too much for this 
proud New England community, and the entire $100,000 cost 
came from taxes' and contributions. In his dedicatory address, 
George E. Woodberry, a Columbia University Professor of 
English aind Beverly Public Library Trustees, ptit it thiis: 
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"I am proud that thia/^ library Is thev^^si ft 
of the community, and not/of any one man?;. / I am 
Proud that we ^ay f'or , it /ourselves . ^ If i& &n 
/ honor to the city ^that Lxs ditizena have donp ^ 
so; and.it is i n • ac cor dance with the spirit; of 

/our fathers,^ the true dei^ocracy of a people i — 

caring for itself. Culture is on the individLuarlV „ , / 
' - civilization is of the community. There ^iflTy^ 

many individuals of culture, m^ny pri va-^t^e-'lTBraries ' 
and galleries in a' city';^but a cl^ty is .not truly 
ctvilized until it provides tox the common welfare 
from the common wealth of tlie city" all that, is " ' /*. " 
essential to the common good, t*riq3,e things of the *, 
higher life, included . ThiB library , rightly 
r regarded, is the civic centre of tlje city; here, ' ? 

more than ielsewtiereV all the c it i scens meet and havfe 
a Qomiffon social home. This -is t.he idea of the 
library, which I wish to leave on your minds . " 

Although the, new building had been thought adequate for 
years to come-, by 1^925, the trustees felt there was a need 
for Increase.d spac*e for .children' s ser.vlces. A lot behind 
the library 'was purchased, donations for "Construction re- 
ceived, and preliminary planning doqe^. . The^p]^ns were never, 
realized. The building has remained essentially the same as 
In 1913, with the exception of periodic "maintenance-remodeling", 
and the adcjltion of two 'more ptack levels for, whi'c^h allowance 
has been made' In the -original plans. - . 



The- following graph shows a portion of the library's 
growth and dd/elopment since 1900 - circulation, 
,and number of volumes - as^ compared wlth^the growth, of ^ 
the community ^ The rapid Increase in the circulation • of 
materials- during the Great Depression^ parallels the exper-% 
lence of most bther public libraries. Circulation figures 
during the late 1950 's and 1960's were reportedly Inflgited 
by countln^'ln-llbrary" ' use of books, arid periodicals-. TKe 
decrease in circulation • froj;n earlier levels Is normally-^ 
attributed to a nUmber. of factors, among them TV and other^ 
media entertainment/react lon\ the/popularity of book- y 
clubs, and the expansion in pjaperback publishing. This 
occurred at the same tlm? thaiX the library was Involvliig It- 
self m a wide range, of other s^ervlces" ^, for which measure- 
ment and evaluative techniques \eve never -adequately developed, 



Beverly Public Llbi^ary . ^Prqceedlngs at the opening gf 
the, New Library Building, June ^20 a 1913 > Printed for the 
Trustees . Beverly, Massachusetts,! 1913. \ 
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GOVERNANCE 



The Beverly ►Publl 
Chapter VII of the rev 
Board of Trustees appo 
fconflrmed by^the Boafd 
ed each year for three 
of the Board of Truste 
Secretary are ^elected 
terms at the February 
members 'to each of the 
PersonneJ., Finance a-nd 
Board of Trustees are 
month, July and August 



c Library Is governed, according to 
Ised Beverly Charter,, by a nine-member 
Inled In January by the Mayor, and 

of ATdermen, Three members are appolnt- 
-year terms.' According to. the by-laws 
es, (reused In rS76) a President and , 
by the members of\the Board to bne-*year 
meeting; the Priesldent then asslgn;3 . 
Board *s three standing committees; 
Administration. Meeting^ of the 
held on the Jfhlrd Tl;iursday of ea-ch 
excepted. f 



The Board of Trustees sets lli)rary potlcy, approves / '\ 
appointment of personnel recommended by the Head Librarian., 
and approves- an annual budget within which tjhe Head Librarian 
operates. The duties and responsibilities df the llbrarlari 
are sketched In broad terms: \ :^ N 



"Th 
who shal 
officer 
under it 
to the P 
ment of 
in statu 
He^ shall 
ection a 
and main 
and prop 
in keepi 
the effl 
for its 
the budg 



e Boated 
1 be the 
of the 1 
8. contro 
ersonnel 
new pers 
8, grade 
be held 
nd super 
tenance 
er selec 
ng with 
ciency o 
f inancia 
eted app 



shall appoi 

executive 
ibrary on b 
1. The Lib 

Committee 
onnely and 
» and dutie 
resppnsibl 
visio^ of ,t 
of library 
t ion oX boo 
the stalled 
f librai^y d 
1 operat!i.on 
ropriatidjis 



nt \ qualified Librarian ' 
and administrative 
e^half of th« Bbard and V 
rarian shail re^Gommettd 
of the Board Mshe iappoljtt'** . 
shall recomm^end yhtliig^ 
s of present employees 
e for the proper yir- 
he staffs for the\care 
property, for an^ a'degtuo^te 
ks and non«-prlnt material^ 
polic*y of the, Boardy.^di* . 
^rvices to the publ^fi^ and 
wjthin the limitati'W 



There Is at present, no long-range plan for library • 
service In Beverly. Library Coi^sultant Kenneth'R. Shaffer 
was Commissioned to do a program for an addition to the\ main 
library In. 1970, horwever, his report addressed . Itself t6 the 
need \for more space, In the^ m^ln l|.brary - p^rtlcularly\ 
for children's services - and did not de*al with -'the QhAracter 
of the\ community and its library service needs in the yeays to 
cpme. \The need for such a plan is great. Hopefully this 
report will provide some of the basic information and wlll\ 
delineate some of the issues to enable trustees, i?[taff and 
clt\lzer5,s\ to do such planning. . 

. . ' A ■ ■ ■ ■ • 

■^By-laws , ^Beverly Public Library Board of Trustees, 1976. 
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FINANCIAL RESOURCES 



. The total operating budget of trie B6verly Public 
Library for the fiscal year 1975-76 was $357,646.19 
which was derived from the following, sources : ' , 

Municipal Appropriation . .$3^13,778.77* (96J6) 

J vlhterest from invested trust funds , •. 11,0^13.35 ( 3J{) ' 

Dog Tax • . : . . : . 2.573.07 ( 1%) 

. - ' ' ,$357-, 646, 19 ($9.33 

• ■ ( pe.r cap 

These fUnds were allocated as follows: 

Salaries. . • $2ii3. 230.6^1 (68}S) ' 

• Library Materials 72,^0p.00 (20J5) • 

, Operating Expenses. ^1,515.55 (12JS) 




i 

*Includ"es $14,380.50 in direct state aid. 



The llbrary%uclget Is prepared by theVhead librarian 
and assistant librarian with Input, from the department 
heada. For the first time -In 1975 , the bud^^t.was assembi- 
ed^using program budget methodology. Eaoji department ^head 
submitted both gene^'ial* and specific goals to b-c? accomp- 
lished during the' -budget period, and specified the re->' 
sources necessary to^.?tchleve these goals. This information 
Was then translated Into a llne-lteih butlget for .municipal 
'budget purposes and the Justlflcat-lon for resburaea re- 
quested was considered, by the Library' Board of Trustees. ^ 
After, b^ard approval, t^he budget . Is sent to^ the payor^s 
office for his consideration. ,^ Pinal approval comes from 
the BoaM of Aldermen In ApriX' or May. 

. This budget * is supplemented by. Interest from Invested . 
trust funds, 1/2. of the Ibcal fliog tax, and a 37 1/^ cent 
per-capita direct state-aid grant reimbursement'- to the city 
if the total budget is above $6 per capita, and if 13%/ of 
.the total budget is allocated' fbr library materials. The " 
latter state aid (1975/76 - $1^', 390 .50> for fhe first time 
was allocated ''to the, library in 1975776. ; V 

. The litest -statewide Compilation ofT library sta!tisticg 
(fy 197^) shows that the $6'.95 per capita" spent by 'Beverly 
for library materials, and -services'. -falls below the state«^. 
wlda mean of $7.15 per- c^pita^f or libraries in Beverly *s 
population range - 29>999'-50,000.-'- Of this $6.95 total, 
Beverly spends $l.iO per capita for "library materials" 
(mostly book?)', also below the statewide mean of $1;27 
per, capita,; a,nd significantly b61oW the $?.62 per capita 
spent by sister-city Salem. . Additional Comparative data 
for Beverly her ; neighboring citf^s ^mfl^y be found on 
pa'ge 60y - ^ • ' ; * : ' ' ' ; 



1 



[Massachusetts Bureau of Library Extension, Conparative Public 
Library Rei3tart Data for Massachusetts, FY 1974, Boston, December, 
197^, pg. 27. . 
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Ihe $72,900 .expended for library 
materials was allocated as follows: 

Books. .... . . . i$6l,000.00 

Audlo/Vlsuai (records , J 
tapes, films). . . .. i<,i<00.00 

Periodicals 4,500.00 • 

Microfilm of perlod- 

, Icals. .- 3>000.0Q 

- '■i ■ - 





The $61,000 expended for books ' 
was allocated as follows: 

Adult . . . . . . .$3^1,726 

Re^'erence, 6'»517 

Bookmobile. . . . . . (with, adult) 

CMldren's :. 6,517 

Young^dult". . .. 5,223 
Farms Branch. . . 8,017 

\ $61,000 
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*■ ' . ■ , 

/ 

■ ■ ' . n 

', ■ «>• 

The amount exfiended for salaries - both regular staff 
positions and pages - is shown below : 

■ ♦ '\ 

Administration.- . ...... $29,606 (1255) 

Circulation.. ...... . . il8, 577 (2058) 

'Cataloging/Acquisitions . . . 23,920 (101) 

Reference .......... '2^^,273 (10^) 

Bi9okmobile. 10,187 ( '^%) 

Audio/Visual.-. . V . .... 9,998 ( H%) 

Children's. . . . . . .'. . . 26.^351 (11^) " 

Young Adult . .- . 17,16-6 ( 7%). 

Custodial-. . . . . . . . . 3^^800 (li|«^ 

Farms . , . . ,,^v < . . . . . l8,360 ( 8^)-- 

$2il3,238 {l~0(f%) 



s 





|\ PERSONNEL 



Beverly currently employs 17 full-time, and 1^1 part- . 
time persons at the main library, Farms Branch, and boo^-' < 
mobile. These and other rClty of Beverly positions are 
>set forth in a salary classification study done in 1966 
by Yarger Associates. 'There are three civil .service cusj;- 
odlans whose wages and working conditions are negotiated 
as part of the Public Works Department Uriibn, - ^ 

Thjie balance of library dinpj^yees are* neither cl^il 
service nor unionized; this is diie*^ ma^irily to the fact that 
the city has *always passed along to non-unionized depart-^"™ 
ments the same 'cost-of-living raises and benefits which it 
negotiates with the unions* 

The Yarger Planl-sets down eight department heads with- 
in the library, and classifies them as professional (MLS) 
positions : ' 

^Reference Services Librarian • ^ I 

Circulation Services Librarian ^ . 
*Young Adult Services Librarian 

Children's Services LibrariiaiT^^"~ ' ^ 

Bookmobile Services Librarian 

A-udio-Visual Services Librarian^ 
^Cataloging/Acquisitions Services Librarian 
*Farms Branch Librarian 

(^currently professionally^ MLS - staffed) 

Their Job responsibilities are fairly bonsistent 
with the generally accepted uriderstandlng of the positions. 
Tlyave is an Assistant Librarian who is in charge in the 
absence of the' Head^ Librarian*, and who is responsible for 
business management, bookkeeping and accounting and 
personnel . ' 

Thus,- in terms of personnel, the library exceeds 
the American Library Assocation-^^'recoftunended inlnimum oT 
one Full Time Equivalent (FTE) for every 2,000 -population 
served. In addition,, the library has^four full-t:^me persons 
under the Comprehensive Employment and Training Act (CETA), 
three of whom have been assigned to the Circulation Depart-, 
ment, and who assisted in a large, scale project ^t,Q re-iffbel^ 
all bdoks ^.n the collection. For two years, the library - ^ 

•'"Yarger and Associates , 1966 , Salary Classification';^ ' 
Study. 
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has had the services of a full-time Volunteer who has done 
the mdjor portion of mending old boqks and processing new 
acquisitions... Thus the total "staff" is: 

. " Pull Time . .' . 17 v . , ^ ' . 

. Custodians.' ........ 3 ■ , 

Pages .... . . 1^^ <r 

CETA (temp) . . . . ^ * • ^ 

Volunteer (FT) ...... 1, 

■ ' _ * « • ■ 

While Beverly appears to exceed ALA Standards > two • 
.factors must be kept in mind: ° . ■ \ 

' ' ' ' ■■ .< ' 

a. ) the standards are 13 years old. • ,• ^ • . 
• ' services and personnel\,needs have 

changed 5 

b. ) the inflexibility of the buildings , _ 
. ' tends to be " wasteful in tbr,ras of 

personnel. More staff is needed to 
\ » cover the twcf public floors and 

four' public stack levels. - 

Compared with other public libraries of similiar 
size in the area, MLS professional salaries are competr • . 
itive, and.professional librarians receive the same 
vacations as library assistants: 1-3 years, 2 we^s; 
3-5 years, 3 weeks; over .^5 yea-rs, ^ weeks. This should. , 
be changed to conform to the widespread professional 
norm of ^ weeks aTter on% year of ser'vice." 

Therp is no personnel manual, and departmental pro- 
cedure manuals are non-existant or ijj need of revision. 
This is 'a serious omission, as employees have the right 
to clearly dei'iiied policies, procedures, rules and reg- 
ulations, etc. . The Board of Trustees has, however, adop^ted 
'two*^li'cies which relate to employees: 



r. A i!jrofessional-improveme*nt policy. 
^ -which explfeiins librajpy reimbursement 
/ for approved continuing education " 

programs ; ' *" 



2. ' A general leave of absence poldcy " 
(includes matern-fty, sick leave, extended 
vacation, military, etc.) " " - 

There ar^e to.o many cHTe^fs, and not enough Indians, as 
is seen by the organization chart on the following page. 
There are .eight departments in the. library, which have 
grown willy-nilly as the library has grown. Each new 



service has resulted in a new department and departms^'t 
head .. . . witness, Audio-visual , /reference' and' Young. . v 
Adult. As a^result, the organization cha.]?t^ more closely ' 
resembles th^ library floor plan than an effective group-' 
ingpf talent and training to deliver services. A re- . . x' 
organization of staff'^is'' necessary . This j?e-^organizatlon ^ 
should ca^st service goals (and' hencfe personnel organization) 
in broader, more general/terms to eliminate a situation ft 
where departments consist of one or tji^o persons. Hopefully ^ * 
this would regult In sta^f members supporting' rather than > 
competing with each other. The following" is one possibility: - 



* - ' ,,c*Director - 

, ' * : ... Assistant Dlrecjbpr . 

Technical Services . ^tpnsion Services Adult Services v Youth Sfer. 
Departmerft ^ Department- ' Department Department 



4 

■■ ' ■ " FACILITIES 



The^ main library was bullt/lri 1913> a brick and 
marble "Carneglesqjae" structure; of approxlmmtely 15,600 
square feet faclrvl^^e town Oommon at the corner of 
Essex aricfDPane Str^eets., Llkfe many ^buildings of pre- 
automoblle vintage, It ^ waa /oeslgned ^rlth ho particular 
considerations- for parkings In the mld^fifties, land 
behind, the library yhlch /haid b^en planned for expanslori 
was pSsV^d oyer as a parMng "lot *rtlh i|6 spkcep.. Since 
then, North Shore' Commuftlty CoHege^ with a current en- 
rollment of ^,500^ tiomnmtlng, students, 'feas comd to reside 
one block from the library on Essex Street. -As a result, 
th^e library parking Aqt Is filled to capacity, generat- 
ing Innumb^rable complaints from library patrons.- 

Built as anybbject of community pride,' the library's 
public 'entrance/on Essex Street Is ten -feet above street 
lev«l , and 1& mounted by climbing twenty steps While 
this In itself/ Is usually enough to c^etfer the handicapped 
and the Very /old and young, theitlack of a -public elevator 
within the biiilding provides further barriers to ease" o^f 
use.- ^ / *- ^ • 

i Most/problem's with the* building stem f pom th^ fact 
that, while library service has. changed often since 1913 
the building has not been flexible ^enough to keep pace'. 
In this context, the^ discussion below analyzes) the three 
floor^ and five ^back levels: / ^ " 

Mai;i Floor • ■ 

/• l!he main "floor (off the main entrance) of the symmet 
r*i(Ally des*lgned •b'uildin^ has a chilclren' s ^oom on one 
/s^de, and an adult browsin^g rbonf on t*he other each 
approximately 1,050 square fVet.. / 

r ^ • . , ' ^ ; . ■ / ^ ■ • 

Childre^n's Room ^ ^ ' 

^The children's room is much too small. It has long 
been impossible to allocate 4;he usually standard 25-305K 
'or the ^otal materials budget to children's books due 
^tojthe lack of space to shel^ve'^thejn* \ Aijso; the r^om.is 
tocr, small'^-to develop and/interest centers ,^^s,tudy carrels., 
llstverting equipment , "etc . As-' there is insuf ficient space 
within the children's rocun/oV story hours, it is nec- 
esgary to use the main meetlnk room (th$ s^ellow room) on 
th^ ^loor below, ^ reached by a flight. of >rery treacherous 
stairs. ' * 
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A rowboat filled with toys Is a very popular feature 
with pre-schoolers and their parents . The latter al'so 
appreciate* the two available strollers, as brows4.ng thorough 
books while attemfftlng to hold a.squlrmlng 500" lb. chl^d cai\ 
be a trying experience. There are 15 chairs aval^lable for 
studying, and virtually no qulefe^"curl up with a /gpod book" 
areas. See pages 112-115 far further Information bh children's 
services . * 

Children's registration , and loan operations are handled 
In the children's room. Presently, the adult circulation 
area Is too heavily taxed for both ^taff and space to real- 
istically o-onslder adding §eryices foi;^ children. 

The room lacks th6 '^zlng*^ with which a children* s. room » 
should abound. The furniture and color combinations are 
rather cold. Tl\J.s may l5e remedl-ed Ir) part by a full wall 
mural planned for 197d by note($ children' s bdok author/ 
Illustrator Ed, Ember ley / . . ' . 

Adult Browsing Room , . " 

The adult browsing room Is something of a paradox. It 
Contains .adult circulating books In all subject fields for 
the last two years, current magazines and newspapers. A . 
recent analysis showed that approximately, 60? of the total 
adult circulation came from this room, which contains but 
10% of the total adult circulating collection. The library's 
"regulars" - those patrons who have been coining to the 
library at least once a week for years - seem to appreciate 
having all the latest books in one area. Further, this area 
is we3^1 lit, carpeted, has seating for 20 surrounded by 
attractive circulating art prints, and generally has a very 
warm atmosphere compared to the dark, "pold s^tacks., whtch*»hold 
the balance of the older circulating collection. 

However, spli^t^lng the collection into two sjectlons - 
the old and thg new destroys the effectiveness^ of the 
card catalog. Users who are unfamiliar with this Split 
are frequently at a loss to locate books they find in the 
card catalog. Before making changes in the present af»range- 
ments, a ilser survey and use study will be necessary to 
provide answers to the following questions: 

many 



Of the total number of adult users, hov 
use the catalog, and how ^many are eonfiised by 
the split In the collection? 



/ 

/ 



2. 



Is the current heavy circul^|lon from the 
adult browsing room 'due to: 



the fact that It con 
newest books on all 



the fact that the roc|m Is brlei^i.^ 
attractive, comforjtatle, adjfic§nt 
the chlldren*s room, land does /not r< 
quire additJone^l stall -climblnj^ by the 
user as does the stack >area? / 



Another problem* Is that! the can 
main floor, and the re^^rence depart) 
As a restflt, the circulation departm( 
the reader* s advisory and^ Interllbra: 
which would normally fail to the ref^ 
This of necessity frequently taf^ei 
^way fro?ii^.the loan, desk, causing Inci 
checking out books, .but more crltlca! 
receive the krnd of service to which 




nubj 




cataiqig is on the 
lent a floor above.' 
nt har^lea most of 
jy loai;i respon&iblllti^fl 
rence department. | 
cl3?culation staff ^ 
dnvefrtrAiice to patrons : 
lly> patrons do not ''^ 
they are entitled. 



Changes are neces 
information personnel 
card catalog where the 
V^hege the reference co 
The re'ference/lnformat 
Interllbrary loan, res 
ciatalog asslstafice and 
„axidltlori to tradltlona 
on thte top^ floor. 



sary in order to have reference/ 
near the front .door and near th^' > 
y are needed j rathel? than upstairs 
llectlon happens toxbe located, 
ion department would handle all 
erves, library orientation, qard 

reader *s advisory services in 
1 reference services how offered 



The main floor also has a record* room of approximate/ 
225 square feet. This is so inadequate that "records are 
stored on regular shrives, rather than in bins, which are 
preferable. Further, facllitips for listening stations 
are inadequate r- there is but one such station. An ^/ 
jalt^rnative location f6r the record collection should.be/ 
pursued. 

A copy" machine opperat'ed by "the Friends of the ^Llbi^ary 
is also on the main floor, causing the usual problems ^pr 
staff: "i lost my. dime", "my copyTLs'too light", ".do ybu 
have change for a $20?", etc., but the service Is h^ighlf 
Etppreclated Uy-^ths-^ubllc . 

i iThe' children* s room anci adult browsing room are 
quite adequately lit - 50-60 foot candles - leven thdughj 
the celling^ are fifteen* feet l^lgh; ligh[ting at the carfd 
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a. WorH Room - acquisitions, cataloging, pro- 
cessing, A/V, mimeo, shelf list, C.B.I, 
collection, etc. 

^Assistant Libratrian's office. 

c. ©ookmobile Office/Storage room (fbi? 'Janitorial, 
supplies and equipment). - . . c . 



^ d. Staff room. ^ ' ^ 

e. Custodian's Office. / 

^ f. Men's and Women's staff lavatories. 

' g. Auxiliary office spa|e. 



h. Public Meeting Room - 621 square feet with a 
15 inch square column in the center of the room. 
, The room Has a separate entrance^ /lavatory 
faclSnties, and is carpeted. 

^ Although, the bottom floor is not air-conditioned, 
the fact thatj it is below* ground leVeJ and the thick 
concrete walls make the area quite comfortable during the, 
summer except during occasional hot spells. 

Stacks . ^ 

The stack area Is* perhaps the library's clearest 
example of- architectural/design (Obsolescence. The public 
was not . allowed: in the stack areia during the pet*i(Jd It wds 
built - ^ hehc^, rather than bright, attractive and, invit- 
ing it is' da]pk,u crowded,' spartan and uninviting* 

PurtherL the elevator accomodates only booktrucks - 
making movement from' floor to floor very difficult. Pirially 
it contains ['older" fiction and *non-f ictlon - books older 
than 2 years old. . _ 

An effojrt must be made to physically iifl^rove' the 
stacks such that tiiore of the library's usera come to kndw 
of the rich collections.it contains. 
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catalog and circulation desk areas are very poor however ^ 
10-15 foot candles^ Presently the main flopr has no air- 
conditiohing - a fact which makes fpr many sticky summer 
days. Heat in the winter is quite adequate. . 

Public lavatories, a water cooler, and the Head 
Librarian's office rouna ou the main floor's racilities* 

Top Floor . ^ \ 

By accepted parlance, the floor above the "Main Floor'* 
is the "Top Floor". The Reference Room and Youth Room 
are directly above and identical to the Adult Bl^owsing Room 
and the ChildreA'a Qoom, excepft that the ceilings ar* \ I 
lower (11 feet) and there are no windows, on the front [ 
side (Essex Street) and "on the^ends. The 1,050 square 
foot rooms are not carpeted, and have adequate -flourescent 
lj.ghts (l»0-60 foot candles) which, buzz. Both have a very 
ihstitutional atmosphere, especially the Youth Room, with 
its molded plastic-metal chairs and tables, and metal 
shelving resembling military surplus. However, both rooms^ 
have window air-conditioning which keeps them very com-' 
fprtable during the summer. 

There are two small rooms off the jrefei^enqe room to 
hold related materials: a genealogy/local history room, 
with approximately 2,177 non-circiil^tlng volumes in an 
area, approximately ^00 square feet; and a catch-ail. room^\ 
which contains (a) two public typewriters; (b) midror^ • 
film, readers [four] ,and a reader/printer; ^ Cc) qid cltjr 
directories [due to ^ ladk of space in the Genealogy . • 
RoomJ, and a small sink. * ' " .\ 

. * A small room of f the Youth Room contains reference^ 
materials, and Is' a qu;let^ study ar'ea for some of the. mbre^ 
mature students. | ' " , ' 

In the hall between ,the Reference and Youth Rooms 'a 
small copy machine saves trips down the stairs",rartd hofie- 
fuil^ly prevents the .disappearance ,of the heavily used and 
unbound collection of periodical backflles. - ^ 

Bottom Floor. ^ ^ ' * • • . ' 

~^ ^ "''1 ^. ; y ^ [I ^' ^ : ^ 

With the exception' of a 621 square foot carpeted' 
meeting room, the bottoFffloor is closed t^o th^ public. 
As seen in the floor -pls.nil most of; the space 1$ given . 
over to va'rious behi,nd .tjhe^ scenes activities a)fid func^tions: 
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• MATERIALS" COLLECTIONS , , ' 

The lnterlm Standards for Small Public Libraries -*- 
specifies that a llbrary^servlng, a population equivalent 
to that of Beverly should have a book' stock of 2 books per 
person. Annual new book additions ..should total at Ifeast 
558 of the library's" basic collection, while annual with- 
drawals from the .basic collection- should average 5% of the 
total collection. The standards recommend that approximate- 
ly 30JS of the book' budget shoul-d be spent on, the children's 
collection, iQ^-von young adult-s and. the -remalnGier on the . 
adult collecte3|on. It Isi suggested , that a "local history "> 
co'llectloh be Included ir not available elseWherte In the , 
.community. ■ r t 



The first step In analyzing the -Beverly Public Mbrary 
"collection IsMh a quantitative profile. The following 
Table gives such a de^iflptlon. , T!ie sec6nd table- compai-es 
c^jir .resources with In^rlm Standards . „ 



' TABLE, 2 3 

COLLECTION PROFILE 



e pf Material 



Number 



% of Main total 
N=82,60l 



% of Total 
N=97,519 



a * Pr;^t" Materials 

^Ibtal Collection - Boolfe ,97,519 



Main Library - Books 
Adult 

Children , 
Yoiing Adult , ' ' * " 
Bookmobile (Aduir & 

Chil<Jjp?enl ■ 
Ftefereijce - 
Looal Hfstory-' 



Branch Library r Books 
" ' " idult I ^' i 
^ ' Children ^ 
-Reference . 

,|:^^jei^ckB (estimate) 

^Periodicals! 



f 82,601 ^ 
, 53,i79 - 
11,^8^ 
» /5-,l56 , 

^6.,807 ■ 
, .-3,33*1 
> 2Ut7 



1*4,918 

ii>,ao3 

3,1-15- 

. 700 



*»,000 

^ 260 



' 6*».7 

• 1*1.1 

,6.2 T 

.8.2 
v^*».0 

"* -55 * of Branch " 

t6tal Ngl*>,91-8 

- 7i»..*t 

^1 . . JO-9- : 
.^*».7- 



100 

84.r 
5M.8 

11.9 
5.3 

6.9 

. 2.2 



. vl5.3 
All.il 
. 3.2 
I .7' 



j , ^ Interim Standards for' Sm^l- Pidallc lAbi^es , (Oilcago, Illinois : 
^^Amejfipan Library Assoclation,_j.l962),''p.-7^ 



Type of Material 



Number 



Ftecorfls - Total 

Records - Main 
AcJult 
Children's 



Non-print material 
. 3,335 



Ffecords - 



Branch 
Adult 

Children's 



3,000 
2,850 
150 



335 
250 

85 



/ 



% of main 
• * N=3,0Q0 
95 

• • 5.-/ • 

for Branch 
N=335 ^ 

25.1 



TABLE. 2 4 

1975 B,P.L. BOOrCOLLECTION COMPARED It) 
INTERIM STANDARDS 



^ T^e of Material 



Standards 



Print Materials 
Total Collection'- Books 97,519 

Adult Books° ^ 74,197 , } 

Children's Books* 18,166 

V. 

Young Adult . 5,156. 



/76,696 
(2 per capita) 



17,000 
(2 per capita) 

. ''7,780^ 
(2 per capita) 



Records - Total 
Record's - Annual additions 



Non-print Materials 

3,335 ' 500-1,000 



% of t(btal 
N"3.335 



90 



10 



Difference 



+20,823 ^, 



850 



150-300. 



+11,090 

+ 2,335 
+ .556 



A comparison indicates thai: the record collection is 
above the mlhlmum requirements. However, lt^ should be stated 
tBgit the standards: are 13 years old an^ in thatf time audid- 
vl'sual materials have ^gained an increasing popularity, in 
libraries. can'^t afford to think odr pres^ent collectlonsr 
are adequate for, the '^70^s library user. 



I 

Includes branch. 



bookmobile and reference 



^Includes branch and bookmobile 



85 



The following, shows that wh^n compared to^nelghborlng, 
conununl'tles, Beverly Pubjilc Library does not fard as well. 



1/ 



Non-print holdings ^er capita 



Sale,m 
Danvers 
Beverly' 
Peabody 



»32 
.16 
.13 
.03 




The A.udl'6- visual fa^cilities and bttdgpt should be Increased 
to meet the .pountlng demand "foi!^- non-^'prlnt materials. In -the 
meantime, the, distribution of- records , ($55?. adult , 5 3!'° children) 
s'hould be, remedied. Mor.e records ^sht)uld ^be purchased for f> 
chl-ldren. ' . , ■ .. *' , . 

. 4f Based on the 'recommended' 2 books per capita-, \ the total 
book collection Is approximately 2fl,000 -^aboVe the recommended 
total. ^The children's collection Is 11,13Q0 above while ^ the 
yaurng adul^ collection Is 2^600 bellow'.' Space and budget are 
restrictive factors -in the young adult room. Even though it 
has* been recently weeded," space ^fb^ bo&ks is limited.' 

• :We added abo^ut ^,000 book's in 197'^ and plan to add An 
:$daitlonal 8,000 thls%ear. fhls ig sfbove .tbe 55? (^,900) ^Df 
the total qollectlon re^cb«imended by . ALA. ^ In ,the ;last two ^ 
yeat»s^there has been an lnc^eased and alpo healthy amount Qf 
.withdrawals. This indicates art' active ^eedlpg policy on the 
. part^ of tl:^e library t;o eliminate obsolete material?^ This is* 
vital when attempting to establish the library as a meaning- 
ful resource center. Both accessions *and^ withdrawals should ' 
meet- the .5^ annual rate stiggested by the profession, . 

The $61,000 expended for library books was allocated as 
follows : ' ' . 
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Adult." . . . . . . . '. ■. , . 

I^e-ference. . . . . . 

Childrens -+ Brancli Children . 
Young Adult. . . . . . . . 

Branch -.Adult only. . '. . . 



the chj-ldren's and young adult allpcaib 
ended*^ 30^ and' 10J5 respectively.- When 
red to census population- data, the chl 
allocatlo;ns Still appear low. ' 



$3.^,726 

' 6,517 
8,922 

5„223 
8.017 



i5S.9%) 
(10.7%) 
(Ik. 6%) 
( 8.6s?) 
(13. U)' 



lohs are below the 

the perqents are 
Idrert'.s stnd young 



of 

■ N 



Total 
-6l;*00( 



Budget %'of Total" Pop. 
I N38.000 ' 



Children' s 
Young Adult 



' 1^.6J5 ( includes Branch) 
8.6 ■ 

/' 

/ . 

95 



22!? 
10 



The blidget allocations^ 
•aocardance with * the po 
be kept in ^ mind, -howev 
(Tollectioja and- vlxj? ve 
in the cliildren^s area 
should investigate yky 

r An analysis of th 
on ^2 major factors: ( 
by circulation; gind (2 



by ^departments should, bfe adjusted in 
pulation groups they^aerve. It should; 
er, that young -adults use the adult 
rsa* AddJ.'tiQnal space will be needed^ 
;to accom'odate^.more books. " THeUrbrat^ 
s of . adding to^ the existing space. 

e, quality bf the callectionj w^s based- 
1) use of the materials, as ref^^cte.d- 
) age of the 'coile.ction . ' • " . / ' - 



Analysis was 'accomplished by taking a r^^presentsttive 
sg^mple of titles.*^ The sample data were analyzed and general- 
i?:ations /relate to tl^e entire collection. Cons^q'uent ly , the 
sample . had to be randomly drawn, yet proportionately 'and ade- 
quately representative of all subject classesr -^It was felt^ 
that the method of systematic sampling suggested^by A.K. Jain,^ 
satisfied both conditions. The total sample co^^sisted 39*8 
books from' the .adult main library collec^tion . Items not 
located on the- shelf or ^,n the circulation file were accounted 
rrtissing. ; S-ome general-findings from the^ data are tabulated 
below: ^ ' ' <^ " 

- ^ ^ TABLE 25 ' \ ' « 

STATUS DP- ADULT COLLECTION ^ ^ 



Based an f indings\'f. a sample 
front the- adult she If list 



/ 



Stratus 



Fiction 



Non"F3.ct ion 'Total ' % N=398 



On ti^ shelf 

v;hori survey 
was taken 



81 



.Missing -^lost 25 33.9% 
In circul^tioii 20 37*. 7 



^07 

32 56.0 

33^62.3 



126' " 31.7^ 272 ek: 



2 m: 




"57 ' 


14.3 




13.3' 


39.8* • 


100.0'^ 



- Of the- total '000 adult books available- at the Beverly Public ■ ' 
Ilbralry, 31.7rare fiction; sllghtlyi.less than 1/3. Ihe -fictt^n has ■^ 
been /feed^d eiiery summer In the past .two yea^^-and has q.ultd a^b^t. Idfes 



Jain, A.K.,. "Sampling and data cOllectijon methods fpr bbok|' use 
stUdy"', -Library Quarterly , 39: ■ 2^15-52,' I969. - . , .« ^ -i . 



"dead material" than tfte non-fiction. When a book is requested 
and found missing a new copy is purchased. This year with an 

^allotted $2,000/^00 classic 'fiction titles from Fiction Catalog 
were bought to replace mlssrlng, wor:n, or never-purchased titles. 
However, this has only touched what ne*eds to be cJone.V Such a, 
program for several years running would help greatly. * In any 

,caise, the fiction collec-tion is at a bettef maintenance level 
thaln non-fiction. , 



Although fiction represents slightly less than 1/3 of 
tl^e collection, In. circulation it represents a little over 
1/3. This is consistent with! Monat*s study-^, which' found 
that fiction representee! approximately 3655 ^f the |*eading 
done by the respondent s in his library user \?uryej^ . The ^ 
37.7^ fiction found in -.circulation seeins to \indicate that 
thp reading ' patterns of BeveiTly patrons are 
library user pattern. 

; * The sample indicated thalt 1^.3?5 of vtHrj 
is missing. ' Evejn^ allowing for 5% e^rror, t! 

portion of the total collection, especially when conside^^ing 
the 'fact that it. is the most4used titles whi'c'h\are usually 
'ijos't. We presentl>:;-f ind many reserved items, ar^ missing. An 
inventory:,^t least of the n(pn-fict ion , seems necessary in the 
near future. Thev large percentage of lost material affects ^ 
the efficiency *of the librarj^ considerably. ' \ / 



Jlmilar to the 

aflult' collect ion 
s\ls a Significant'* 




•^Mon*at, William R.,. The Public Library and its Community: 
A study of the impact of Library Services in five Pghnsylvanla 
Cities . (Pennsylvania: Institute of Public, Administration, 
'Pennsylvania State University, 1967) > p. 8l. " . * 




The next table shows the -.distribution and proportions 
of adult sample titles among sulaject classlflcations|i columns 
1-2); data regarding titles In use -(columns 3-6): anH^titles 
borrows at least once during the period 197^-1975 (columns 
5-6) . - • ,^ 

^ TABLE 26 - 
DISTRIBUTION OF ADULT -SAMPLE TITLES BY ' . 

CLASSIFICATION AND' USE ^ - 





^(1) 


(2) 


(3) 




(5) 


(6) 






% 


# out of 


~ % of 


# circ- 


% of 




sample 


N=398 


library 


total 


ulated 


total 








♦ 


N-53 


7i»-75 


N=259 


.Gen. Works 


3 


/8 


- 

• 1 ■ 


1.9 


' 2'' 


O.BJ? 


000 












Philosophy 


12 


-. 3.0 


3 




• 8 


3.1 • 


^ 100 














Pellglon 


. 7 


1.8 


0 




5 


1.9 


200. 














Social -Scl. 




J. J. • J. 


t c; 








300 ' 


o 














p 


• J 






J. 




• - ^00 














Sciences 


. 16 


i».0 


■ 1 


1.9 


9 


3.5 


■ 500 














Technoloey 


"36 


9.0 


6 


11 




n p 
J. J. • ^ 


600 


» 










Fine Arts 




10.8 


•11 


20.8 


' 37-. ' 


li».3 


700 












Literature 




11.0 


f ■ 


7.5 


19 . 


7.3 


800 






1 








History - T 


30 " 


7.5 


1 


1.9 


16 


6.2 


900 














Blograplty 
B , 

Fiction 
F 


32 


.8.0 




1.9 ^ 


15 


5.8 


126 


31.7 ■ 


•20 


37.7 


= 85\ 


32.8 • 


Forelgi Lang. 


. 3 




0 . 




' 0 




1 - - ■ • 


/ • 

398 ; - 


99,2 


53 


100.0 


. 259* 


100.0 



• An analysis of the date presented suggests the following 
conclusions ab^out the adalt circulating collect-Ion: As might 
be expected, the fiction collection is .the largest categbry at- 

* . "-'-^ , " / 

*Excludlng^ 57 missing titled or l\.3% of N and 82 (20 J% 
of N) were' not , borrowed during 197'J-75\ ' / 



/ 1'. 



0 
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31.7^. 'Of the 126 titles in fiction, it was found that 2{ 
or 37:7?5 were in use at the^ time of the survey (Nov., 197/^ ). 
fhigs is aboidt average with fiction circulation in btiier / 
libraries. ; Wh;at appears ^hlgh is tbe 20.8J5 of the Fine Arts 
books which wepe in circulation that day. Another heavilyi , 
Ci-rculated area is technology (11.3^)* Based on this in(form^\ 
ation, thought should be 'given to purchasing mdre\ books /in , 
tJhese two areas. . Booklists and displays of fine ^rt aniji 
technology books should be popular. The biography^^ history 
•and literature sections show low usage compared to \ the ,amourj;,t 
of books available for circulation.' These sections shcjiuld 
be /carefully weeded to remove^ the "dead weight". The 4clefic^ 
area needs to be completely re-evaluated in regards, tot weeding 
and acquistion. ' ^ - . / 

The ^next table: presents data on 'non-fiction use by^lcate( 
(column2) and contrasts this>data with Bundy^ and Monalt^ d2 
(columns H & 5). Coluimn 3 shows proportion of non-fidtioni 
titles in Beverly collection which were borrowed at least 
during 1974^75.. 1 ^ \ - ' I ^ 

' • ■ ' ' ^ 

\ TA^BEE 27 - ' - . ' ^ 

CfWARISON OF 'NON-FICTION USE DATA WITH BUNDY AND l^NAT S| 




;orles 
•nee 



Non-fiction in use 
at tijme of.isurvey 
N=33; 



Non- fiction 
culated at 
once lh^l5 ^^nh% 



ci'r^. 
leas'P* 



l|rUD|ES 



% ^undy i J{ Monat , 
»(n^6212-)l (n^215i5) 




Sub^lect oategory 

^ Gen. Works 

vQOO 
Philosophy 

100 
Regligion 

200 
Soc. Sci. 

300 
Language 

400 
Science 

500- „ 
Technology 

600 ^' 
Fine Arte 

700 
LiteratuK^-^- 

800 

Hist., Tra., Biog, 
900 + 920 B 

) Bundy^ Mary Lee, " Metropolitan Public Library Use ^^^^ ^ 

of Adult; Library use in^the Maryland-fialtimore-Waphington Metropolitan Area , 
' (Marylaftd: University of Maryland, I968), p. U8. ^ ' 

5 * ' 

Monat, The Public Library and i1^s community . 

**This data included ' fiction. To Achieve a qdmparable ba^e,! those data were 
subtracted from Monat 's total to arrive at^ a total of non-fi^tiqn usejps of 2J|515< 

\ • 9.9 



. * ' f An analysis pT data presented he^e suggests Specific 
conclusions about* ihe relevance of titles in various subjects 
;,if the non-ficti6n<^ collection . ''^First,^ it should be noted 'that 
sample data^for' cei|tairi subject cat|igories (column**2) appear 
inconslstant with data in' column/3 . ' Thib may be the result 
of boijrowing patterns varyin^^ at different times of the yea.rl 
Therefore, analyzed data are from column 3 because thes^e data 
represent title bo-rrowed at least once during 197^^ and, 1975 • 



Be.verly Publle Library dif^^erences from Bundy data," reflect 
"sigrMf leant i^y greater. use by Beverly borro^ers^ in the 3' alr.eas 
of philosophy, ^echho^Qgy, and "Tine arts. ' -Oompareid to/'Penn- 
nylv^ania users C^j^natX, Beverly users borrow' more riiateri^l 
4n_ tiie ^ areasof social\ science , technology,- fine arts, and 
^ liteTrature . On the ^otri^r hand, the 'Beverly borrowers appeared 
to use less material t'han " Mary l^nd (Bundy) ^borrowers in^the 

fiel:4s' of social . scie^'i^ce , sc-iences, history-Jpiogra]2.hy and ' 
literaturQ. Compared to ^pnat ^ s ' respondents , Beverly 13 or rowers 
used slgriif icantry less material In the 3 categories of re-" *. 
ligi^n,: science and history-biography. . 

The 2 subjects in which Beverly Jisers exceed both. Bunday 
and Monat^ respondents -.are in technol'o:gy and fi'ne arts. The 
2 areas where Beverly use is below both. of the other studies 
is the sciences and . history-biography . A tentative cor^clusion 
would ^suggest that thesfe subject colle'ctlons lack relevance 
to- potential needs of "Beverly users. -The. library . should 
evaluate its buying patterns in\these cireas,' and weed 



fully the^-materials unused. 



care- 



1 Quality is measureci^ in part * by the use a book rbcelves. 
'Acc(J)rding to our sample, the adult • collection' in, the Beverly . 
Public Library^ is well-used; 7^.S% of 'the total collection has 
clrcii ted ih the' past 2 ye.ars, 9^%' in the las:l 6 . > (This high 
percentage may be' du^^ in p'art to a recent weeding^ of little- 
use,d materials). p » ' ^ \ ^ 



TABLE . " ' , 

'USAGE OF THE ADULT BOOK - COLLECTION 

Last circulation date ^^^otal n^Mper, % N=321 

1975 ' ' " : 65.7 



v 



19^11 - • 112 " - . 13. 1-^*^^ 

1SJ73 26 " 8.-1 • 

1972 „ l\ t 1.2 

1971 13 ■ h.O 

1970 . 6 « ' 1.9. 

1969 ■ , . . 5, - 1.6 

1968 . m :* it. 2 
■ 321 




. lO'O 



'[ According 'to our 'sample, 6^,7% .of the callectlo.n*. 
circulated the last year. The- table below shows the 

.number of \y±me&^each of' these tit les circulated. Of*the 
bookV'-which (Circulated in 1975 > . 19 went put^once a 
mont"!! a^very high circulation rate; 24.^^ c;^rculated 

.'onc^ every two months,/ . . 

■ . TABLE is 
NUMBER OP CIRCULATIONS , IN LAST YE-AR 

if or r ■ ^ . , 



Circulations 
fn" one,- year 


, Sanple ^ 


Total 


% ' 
N=l88 


VI' " 


IP 




. Il6 


211.5 


'2 ■ . 


Q 




25 ' 


: 13.3 




8 


19 • « 


27 . 


lil.il - 




7 


^ 111 ' = ' 


21 


11.2 




9 


111' ■•= 


o 


Id. • c, 


6 ' 


■3 


^ 7. = • - 


10, 


^5.3» 


■. "7 _ 


■1 




3 , 


1.6 


' : 8, , • 




1 . 


ll . 


2.1 . 


9 ' 




, 2 - = 


2 


1.1 

• 




2 


5 .= ■ 


7 


3.7 


• 11 * 


. 1 




1 


0.5 


12 — 


- 12 

"-67" 


. 121 • =' 


19 ' 
188 


10.1 

■ . 1005S 



Another' mea'&Uri? of the relevancy of - the collection to 
its users^ preferences^ and needs is the relationshif) of age 
of materials to use,* \ • ' * * • 

\ TJn^' Interim Standards fndica^e that; a community of the ' ^ 
size- served by th^ Beverly Public Library^ ( 38 , 000 ) should Have? 
a basic oollection cons\ist ihg 90% of the total plus^'a^ 
-^changing collection represented by/ the. ^refnaining 10?5. The , 
distiricl^ion betweeti "changing" arid* ba^i-i^ ^ colledtion- is de^ ' 
fined as follows: i v ' 

"A library »-s basic collection should contain only' 
those items wMch hal/e lasting usage. Books 
'f ripeded for -shorter periods of* time should be ^> 

supplied by chaWing ^icollect ions frpm resource 



92 



<ifMil6^r*5 or bQok rontal agencies, supple- 
menting the basic col leci ion . . ^• 

A recommendat ion,4*oy the pate *of annual acquisitions 
i-n(iica|;es #liat of the basic collection (^%) should be 
ad^ded each year and 5% should be withdrawn* If . these recom^ 
mendatlons are followed, a community library collection will 
consist of a changing collection of light, popular material 
■'Usually^ less than ^-10 years' bid ^represent ing 1Q$S of the 
total. At) additional 22,51 of the basic collection, will be 
legs than 5 years old (5% x 90% = 4,5% x 5 years = 22,5X)- 
Another 22.5% less than 15 years old, etc. Therefore; we 
can meaf^ure the -quality of the presjent bopk collection by 
analysis of t^he imprint dates taken from the' shelf list» ' ^ 
sample. / i v-/. 





' ■ TABLE " 30 
IMPRINT DATES Ofi'- ADULT 


BOOKS 




i (1) ■ . 

Inprlht dates 


Total niamber . ' 


- "(3) 
N=340 




'lil-75 


113 ^ 


33.2 - - 




I9A-7O • . 


53 


\l5.6^. 




I956-6I) . 




1^.9 ■ r 

i2.i • ■ ; • 






. 21 . . 


•" 6.2 


' 20.5 


l9'i6-50' ' ^; 


. 9- ' 


2.6 




* -19'lfl < 


' 59 ' " 


■" 17'^ ^1 " 








.■ioo,.o 





Column 3 show'g that 33.2% of tjie" colilectlon was acquired 
i.n^the last 5 ye^'B . ' This is slight 1^ ' higher thap the ^nurhber, 
32..5%/»that shbuld^be represenfeed* In^ this group.^ ' Tha-,number^ 
^of titles from 5 to lO-* year^ olcj is ^le'ssfvXlS. 6.%> than Jbhe' ; 
recommended 22.5^. Hhe third category of titles from 10 to ' 
15 yeWfes, old (19^1-19^5) l^s also less 1-2 . 9f^ )' than the'22.5^ . 
^ugge^ted\ ^ ^. ^ ; " . ' ^ ' . \ 

V ^Although the present acquisition rate*l'S* sufficient, 
-budget problems "in the p^ist .years havQ l^ft the basic " 
collection .weak. This significantly affects the research • , 
value of the present total collect Lo^^r; Tfie^current budget^ 



. 6 • • 



Interim • Standards 9^^J^ 150, 

' 102 



•93 




while adequate', to cover pew . ^^Ifect Ions , does not allow us 
to purchase basic . tit les^ wh-lch were not bougjht in previou 
years or are "^imong ..Bhe Ik, 3% missing presently. More Boo 
money is ■ ne^^d tet). buy the current up-to-da,Jte research*- 
materials our :ci,t;4^^^^s need. \ - 

'^ven though the col^Iection was Veeded by. H&er date 
last year, the remaining. 20 • 9% between 15 and '29 years old' 
and the additional 17. H over 30 indicates that over 1/3 of 
the collection is dated. It should be re-evaluated in 
certain sections.. * Patrons may be. borrowing dated books be- 
cause, that is all that is available to ^them. The stacks 
are over-run, with sets of gif^b books dating' in»the early 
1900 ' s^ part icularly tn'the literature, biography and history 
sections. This might be one l^easten why use of these areas, 
are* below that of ot her ^.ibrai^i^s • . ^Classic fiction should . 
be replaced with newer, more attractive eqpie? aad*rnon~f let iph 
with latel:'. editions'^ or up-dated replacements. . * 

In summary, it might be said of^^'the Beverly aduffev 
book collect ion' that the quantity is high, the quality ^ow. 
Adecjuate numbers of books are available .but the^e book^are 
often worn, old, and out-dated. , ^ 




ADULT SERVICES 



Hours of Service • 

' ' 7 ' — - ' •< . — , 

' The Beverly Public Library Is ^currently open 72 hours . 
per week on a 7-<day tasis and offers full service at ^all 
times. During the Summer, it is open 64 hours, eliminating 
Saturdays. Figure 1 shows distribut ititi ? , . ^ . 

\- . ■ ■ ' • . . 

Figure 1 , 

• . 'Library hours ^Sept* 1^ July 1 ^ ^ . 

; Hours 9-10 11 12 1 2 3 4 5 6 7 8' 9 



Sunday 

Monday . 

Tuesday ' 

Wedneadtay 
* ■ 

Thurisday. 
P-rlday ' 
Saturday* 




*Durlng .the summer months , the library Is , not 



Total Hrs. 

. 12 " 

12. 

12 

12 

_8 
72 



• open on; Saturdays 
Circulation ^ 



' ^*he goal of the CiTci^lation department is stated in 
the program budget: -To provide the public with all .phase^s 
of '^library services available at the circulation desk effi- 
ciently, courteously and pleasantly. Tq give our patrons an 
atmosphere "bf friendliness' and' willingness, to helpV bo that 
the-y/will loo\ forward to their illbi^ary visits". 

All circulation, functions areo performed at a desk in 
the lobby immediately inside, the entr^ce; . .^ listing pf 
services'^-performed are.as follows: (1) Public Service ob- . 
Jt'ectives ^uch as circu-late all l,ibrary materials, issue ' 
borrowers • cards , '^take" all incoming calls, mainljain a reserve 
system, Keader advisory work, assist at catalog and ser^ve as 
an- information desk, and (2) Department obj ectives sucn as 
ovb.rdue not*ices and bills , maintain all ^circulation records, 
xshelve bd^oks In Browsing Room and' 2 floor^s of stacks, f^ile 
al^ catalog ^ards . ' ^ , ' 

.. ^ /■ ■ . 
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A^i)escrlptlon C7f the Clrcui-atlon Systejn . ' . . , 
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^^The library uses a Gay lord Boo^k Charging Machine All* 
materfals are loaned for 2 weeks. ' Two. renewals" ^.re allawed 
^(at the library or by phone) unless material Is on res-erve. 
-Framed prints are loaned for § weeks. * 

Fines are^24; a da/ for\books and perlocWcals , and 5(t 
for records. We are 'attempting a leniency' policy gn firies^ - 
and think more materials are being returned. A future study ' 
of the fine System is planned to establish, a morje uniform ' 
policy on flnfes and billing 'in an effort to. lessen the high 
.loss rate . - . ' • 

The reserve sys^tem is just -a matter of filling out a 
request card. Thfere is no charge and patrons are/called 
wher) their book comes in. Requests, have lncre.ase<li greatly '. 
since^ last fall, now reaching as many a^ 30 a week, indicat- ^ 
ing the"" popularity of this service. It is felt that reference 
may better- dp reserves in that a ^more thorough sea^rch for 
materials or. aubst l^tutions could be first explored. ' 

""Phere isvno charge* for registration., and after identi- 
fication is shown,' patrons afe ^ssue.d cards, and ♦allowed to ^ 
borrow mater jr^ls immediately* A, state laiv since Ju;ly, 197^, ' 
all Massachusetts residents are eligible for a ]|lbra^ry card.« 
Out-of-state and \temporary cards (college student s , vacation- 
ers^ etc.) are also free. ' ^ • * 




The circulation desk is staffed by a. total of 7 people' — 
^Vfull time .(35 hrs.X weekly) and 3 part time. They are head 
of circulatioa, fiin assistant, 2 libr^ary technical assjsta^ats, 
and 3 college-age' pag^s who worK 20 hours /weekly . 'All staff' 
members work on^ v^eekend monthly , .wj.th compensatory . time , * 
1?aken during phe week-. Because of the circulation desk lobby" 
iQcatlon/ with the card/catalog directly opposite and the 
reference rbom located up a long flight of stairs, the job 
description of the circUlatTon desk Included many reference /. ' l'| 
functions. This results in too man^ derrtands ^bn the ''Staff ,\ // 
with a .minimum of 2 or 3 having to be on- des^ duty a't all ' / 
times. The quest ion "arises a^ to whether cii:»cuiatian' pebple 
have the time and proper trainxlng to succesaf ul3.y do reference 
work. A''2-month count of reference jobS' performed at the ^ 
sdeSk showed as many a3 96 questions arfs^red on a pgak .day. / 
The following graph tj^opipares ref^reric^ ^A^lr .circulation ■ 
desk questions on the same days during thWs period. ' . 
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lo pf questions ^' . ^ SuncJoy . 

^ • '■ ■ , ■ if • 1 ■ ■ ' ' ■ * ... 

This Indicates a need for Information service to be on the 
main f-loor near the maip entra'nce and .the' catalog. 

■» . 

Work space Is a serious proljlera, — - the total ar^a (desk 
top and floor space) meas^ures 111 . 1. square feet. The^ desk - 
.houses a Gaylord Machine current circulation. ■ cards , films, ' 
■ casset-tes , resQ.rveS and snag^s. .The work area, ha^s a type- 
wrlterj^ storage - cabinet , registration vf lie 2 book- carts and 
2 chairs. Adjoining thl^ area. Is a small office (a^ converted 
coat closet) measuring 51.1 s-quare feet'^whlfch houses 2 dfesks 
and 2 chairs. ' The total '-work space IS' very, inadequate and 
provides, no"* place fpr -the; staff to "get away""- frcim a busy ^ v- - 
desk to perform'^ duties 'suc^ as reserves, overdues , ^statist Ics , 
etc. At this writing, a small room on the lower level has 
been/set-up fdr all staff members ' ^ us'e . ^A schedule , for: cir-- 
culatlon'^person^el allowing clferic-al work to be -done urilnt;er- 
rupted has helped to "^relieve* the' crowding .situation. 

The budget for the Adult* Services Department 

; ^^ers6nnel (including A.V. ) '^'55*399 



Librar;/ Materials 



38,784 




Using the total ^dult cij^culatiorj as a unit of servlce^,^ each 
ujFilt cost $.56. ; , ' .V 
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The Beverly Library's tot.al adult clrGulatlon for'- 
July igy'i to' June ,1975 was 169,6^11. The average -monthly 
clrculatlori was ii<,137 an^ the biggest single day the -adult 
cJ,rcu],atlon desk ever had was on September 3, 1975 - l,l8l. 
The charting of c^lly--circulatioa shows Mondays and Tuesdays 
'to be the peak days of the week.. , ' 

" ' ' . . ' , • .''a , 

I The following graph-Indicates the p-eak RiDnths of March, 
Sept'ember ^nd October , and the? low\months of. the summer. 
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^ ^Reglstrat Ion and Glrculaitlon 

The .registration knd circulation studies were dorie with 
random samples of 400 cards, whlc»h .were then searched for 
names, addresses, occupations anpfi ages. Th^'ese were then 
plotted on maps of census tracts, with the following results: 
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■ TABLE 31 ■ ' 

•ADULT LIBRARY. REGISTRATION COMPARED WITH 
. TOTAL ADULT POPU-LA^ION (Ik & over) * 



Tract 


sample 


• Estimated 
ff. regist . 


Adult 
pop . /of 
Tract 


% pop . 
registered 


Comparative 
Index* • 
Figure 


21J1 


ih .'8% 


' 2,257 


,0^15 : ' 


: 9 5^ 

. 55.8fa 

< ^" . 


1. ^ ^^^^ ■ 1 4 




.20.7 


"8,157 


5,756 


■5^-. 8 


• 17.1 ■ 


2173 


12.3 


1,876^ 


3,90i| 


i)8.1 


.15.0 .. ^ 


217^ 


11.8^ 


■ 1,800 


3,6:8i) 


i)8.9- 


15.2 


2175. 


26.1 


• 3,980; 


5v726 ^ 


69.5 


21,6 ' 


2176 


1^1.3- 


- 2,l8l 


^ ^',962 




.-.13:. T ' . ' 






,15,251 ■ 


28', 079' 






Total* population 


age l4 and ©verbis 28,079 
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ADULT REGISTRATION Jby 
HOME ADDRESS 
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^ ' It should be noted that tract 2175 (where the library 
is located) accounts- for over 1/4 of the registrants. 7he 
ocoupational 'characteristics on the demographic' study show 
this tract to have the highest percentage of professional 
and managerial group other than tract 2176 which has its own 
brafich library,- This tract also has the highest • percent of 
the total tract populatioTi and the comparative index figure 
is' also favorable Tracts 2173 and 2174 are lowest in all 
these categories; j <as well as in the professional and manage- 
rial classification i This confirms , library studies of a 
'"typical" library user. An examination of the census tract 
-population, shows a close correlation between population and 
registration. This would indicate card holders are evenly 
Jdistributed throughout the oity. The total of 54.3?S"of the 
''population registered Is very high,'^ a*s most library * studies 
average 2t) t6^3%^ ObvioUsry; ^e.verly 'is a city of library- 
oriented people. It^ is also interesting to note that even 
/thougli ^ he re -is a braach^ llbral^y located in, tract 2176, It 
i does not have the lowest pierSentage of the total ^mfiifi library 
sample. This "would indicate the Farms branch needs to open 
njore hours, perhaps, or expand their Collection in certain 
.areasr- to attract their residents. ^ - 

Usiag the ages of the sample registrants re,s.ul ted In ^ 
th^^ following : ' 



-TABLE 32 



AGE BJ{EAK D,OWN AS ^ - OF R EqiSTRATION 



- • „ ■• ' , ■ ■• • ' % of 

Age Population j^'of Reg. pop.. 



% of total ■ Comparative 
sanple ■ Injaex- figure 



12 - 18. 
19 - 34 ' 
35 - 6'4 
65 - over 



5533 
8037 
12317 
-■3835 



90 
87 
72 
11 



1.6 
1.1- 
■0;.-6 
0.3 




' 44.4 ., 
30.6 ' 
16.7 
8.3. 



?60 



3.6 



100. 



100.0 



100 



"1 
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AGE BREAKDOWN of REGISTRATION 




The, two highes.t /groaps represent the junior high and 
high school, age (12— l8) and the college age groiip whloh^ * 
would-be Ifacluded; In the 19^ - 3^ group.' The school. s€udy^ - 
In^hls repoH showed the B^everly school libraries to be \ 
far below ALA starfdard^ account Ing for the hl^h' School age 
registrations. ■ Also, l,i Is required I5y many * J unlor high 
school teachers as part of the- curriculum, that their s^fiudents 
obtain Beverly Public Library cgirds. .The high percent ofC^ ' , 
19 - 3^^,J:>^cket reflects the locvatlon^ of many colleges In 
the Immediate area plus the fact thai: Beverly Is within <^ 
commuting' distance to many excellent Boston unl vet'slt les . 
The small numt/er of age '65 aiid ovei* shows a need f0r* ti»e 
library to do ' some planning, such as programming. Increase 
large print etc., as it is nqar- several "old a^e projects, a,ll 
of which supply bus serv4-^;e. i , - - • 
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The f^r'aph below -shQWS the occupational breakdown of 
the registration sample: v ■ 



Percent 
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OCCUPATIONAL CHARACTERISTICS of 
30 SAMPLE TAKEN FROM REGISTRATION 
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This reinforces the age study which- shows high student regis- 
tration and very low 65 and over retired group. The two second 
largest -- professional, managerial and housewife are'-s typical 
of library user studfes. '■ , '• 
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•• Non-Resldent Registration 

A total count of norf- resident registrations for 'July 197* 
Csihen It became a stateyTaw to Issue free cards to all Mas^- ^ 
^j^LChusetts residents) t^ December 1975 showed': 



TABLE - 33. 
ADULTS 



.3 from Wenham, * 
.9^ from Hamilton 

m 

88 from Salem^* 

76 from Gloucester - . " - <• . 

- " ' ,66 fram M^achester. * * • ' ^ 

' 6^5 from P'eabody I - \ 

60 from Danvers * 

- ^ i ^ ■ . ^' — 

319 . from 68 other communities ;^ . . 

■ ■ . 881 from out-of-town . ^r-^* ..^ 

Borders Beverly v " 1^ ^'^^ 

Total registrations for above' period - - - 6,075 
Percentage of total from out-of-town - - - l4:l/2^ 

Naturally, the largest ' numbers ar^ ' f rom small surrounding 
communities which have small libraries. The one^^ except ion 
ip Salem', which has a larger population (2000 more), and larger j 
well-funded library. The 'high percentage of non-resident 
registrations, half of which are no,t from, the^ immediate sur- 
rounding communities, again^ indicates student s , both commuters 
and llve-ins , that attend the local colleges,. ' : 
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Circulat'lon 



An examination of\ tHj'e 'circulation sample resulted .in 
the follow ing : " - 
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.TABLE 3^ 



CUBRENT CIRCUUTION AS ;A PERCENT 
OP TOTAL POPULATION 



Adult Pop. 
T^^ct . of tract 



# of, 
borrowers 




me 

5,728 
^,962 



■ % of 
total 



% of 
adult 



(In sanf)l4) sample population 



ComparatUve i 
Index 
figure 



i<7 

,70 

52 
^9 

85 
^9 



13.4' 
19-9, 
l'4,$' 
13.9 ■ 
2i\ . 1 ° 
13.9 



1.2 

"1.3 
1.3 
1.5 
1.0 

•7.5- 



HOME ADt)BESS 
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Again Tract 2175 ia 'outstandingly higher than j^ll - the 
other tracts, even In the Index figure .which takes popula- 
tion into. 'account . The low use of tracts 2173 and znMjre-' 
peats ea^rller flndiags of ne^d for library efforts -In these 
2 arpas^ which Include foreign * speaking and low-Income popula- 
tion. The low. use oT 2171 ipiay be accounted for by Its. prox- 
\ lirrlty ^ind copvei^-l^pce to the bordering,-town" of Danvers, ^ ^- - 
whose llS'rary can ' ^i^eached ^by the pop^ulat Ion" of this tract 
without crossing ^n:y;\t1t;af f Ic areas. 



The age breakd$ 




the clrculatiOji 



TABLE .35 



'AGE- BREAKDOWN AS PERCENT 
OP ADULT' CIRCULATION 



Is -as jTollov s> 



-Age 



Pop. 



in 
'feairple 



1^ 

,pop.^ ^ 



Conpatratlve \ 
% of total ■ Index 
, san$)le'^^^ figure - - ^ 
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. 5533 
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- "over 
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^GE BREAKDOWN of CiRCJJLAJlON 
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"'^ ■ These^chartD ahcl graphs- show a "drastic change from the • 
previous reg'lstrat ion 'study . Although the' registration sample 
showed the 35 p,roUp> as only the. third largest' group, , # ' 

the circulation fMp^ures -show them to" be .the first- — almost 
doubling size, and 1/2 'ofvthe circulat^ion . This means ^ ♦ 
.patrons>^ this age group use their cards 'more. "'A Tactor , 
accountnLng for the drop in use pf the 12 - l8 and 19 --3^ . . 
segments is that although they may registei;' for cards, ->they 
^use the services within the library^ such as , non-circulttting 
'.magazines, reference books ahd quiet 'study areas. 

A gr<iph of the occupational study of the; circulation 
shows "further changes: • ' • ' * 



r 



/ OCCUPATIONAL 
.TAKEN FRi 



Percent 

3<!f 
25 
20 
15 

5 
0 




RIBUVON of SAMPLE 
CIRCULATION \. 



00 

11 


Soles a 
i Clerical 






2 o 






The st^udent use drops, as iij the age study^butj the 
housewife- category increases greatly. The housewife , 4;hen, 
;has inore tlrfte f]or ti^ips to the library, drives- the younger 
'children, and 'also o f ten ^brings books home" >.f.or • the whole 
family. The professional and uianageriai gi:^oup incj^eases, as 
per library studies. Also, this graph' shows a very small^ 
percehtaga of retired users, a figtire that would be higher 
if BooVniObile • circulation was included/ The ^ Boo.kmobi-le makes 
regular stop^ to old-age housing, nursing homes and the 
home-bour)d , ^> 
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and 



Conclusions ' - . r \ ' - ^ \. 

• • ' ' . • ' ■ ^, \ • ' M ' ■ 

, The overall stg^idy of clrculat\ion and registrlat ion 
•resulted in many rifiT?iirf{';s-. ' 7 • »" 

/ ■ . . r ^ x ■ : . 

1. Although tract 2175 (-^here , library ,^is located 
^l^rge managerlai popuiat ion^ showed ' Ipirgest nurhber of , Illbrary 
us'ers, the remainder, of the patrons are. spread throughout 
the city — a .very/ good i^ea^o'n/ f or. ^olving^ our very serious' 
■parking problejn. ^ . ' ' ^ 

2: Qirtr 2 largest user«groups -- housewives and sl^udents 
■'show the library has^ the unique problem of serving" the "usual" 

patron, plus a sp^eciali^ed student group making, unusual fle- 
v mahds on^ it s coll'e^^t.ion . It indicates more boOk buying in-- - , 

some tecTlnical^ areas such as science. i ' " 

j / ' . " . • / . . ' , ^ 

.3- -Areas near the library tracts 2173 and 217^4 ,'^hich 
have . low user f>igures need concentrated^ eff.ort by th^' library 
- ttf atjtract . patrons . 'These are a low-income, forelgj;^' speaicing' 
population which could perhaps be attracted by programming^ 
foreign, language books and a cooperative effort with the 
grammar schools located J.n. thes^ tracts. ' 

• - * ^ . ' 

k\ The small over-65 re^gistrat ions and circulation 
could Jbe increased by (forking with loffal old-age groups 
such as .the "Golden Ag^rs" and old-age housing associations 
in' a more extensive "Outreach" program. 

" * ■ ■ 

5. TJne- drap^^'in circulation during the summer months 
indicates^ of;' course, the loss of ^some.^of/ our student^'pat rons . 
"flpwever, qlrculation could possibly be increased by. (a) byving- 
ifig paperbacks to Beverly ' s- naany busy b^a'fehesi (lb) supplying ^ 
sport booksVto the^ very active recreation department ov (c) 
adverti'sing oar -la^ge collection of boating books. 

6". Despi»te lt^...own branch library, the Beverly Farms' 
residents ( hi gh-^. income and, managerial group) use the Beverly' 
Library to a great extent. TJnls would Indicate the branch's, 
need for opening some evening hours, or perhaps increasing, 
its collection In h^^gh interest areas of the popCilation.^ 

7' Within the library," the study of circulation desk 
Job descriptions indicated^ a need for information service on 
''.the main floor. At this writing, a cominittee has been formed 
\^o study the problems of moving the Reference Room. An irlform 
atlon desk and some rgady reference volumes will soon he set 
up In the lobby aa- a first step in this direction. 
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REFERENCE AND INPORMATION SERVICES 

; ^ The role of thfe reference department Is to meet as 
rftany of the community's information-' n^ds as possible, /in 
str^lvlng to achieve ^thls goal/ the^reference 3taff spei 
th^lr time as follows : 

1. Assist patrons In t-he most efficient and \ 
effective use of resources; 

2;' 'Inforjs^the community of the variety qf 
special materials available; 

3. l5evelpp and maintain files and litdexes 
that facilitate use of resource^ lan'd 



,col^lect reference materials 



4. Collect , preserve and Inform the public 

o.f documents recor41ng Beverly .Jilstofy . ' . ' 

Prom January to December, 1975, the reference departirtent 
ans-wemdf 3,624 requests for Information, oT whicH ^21 (H.6JK) 
were'madfe by - telephone . The following'^ graph^ shows the mont:h- 
,ly distribution. . ' " - v 
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REFERENCE QUESTIONS^- 1975 
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•During'' th^e .busiest nlonfefes ^ Mareh (380) and January 
(359) - the avarage' requests made dally were 12.7 and 12. H. 
In the slowqr months of August {19K) and July (229)' the 
dally re,quests^'^Were 7 . 8 ^nd 8.8 respectively . The dotted .line 
r'^present'S the total . infprihatipn ^requests for both^ depart- 
nj^nts oh the second floor - YoSng Adult and Reference. 

/ ' ' r . ^ " • , . '* * 

Tt^e -next- graph represents * t'he* number of requests- for 
Individual -magazines made monthly.' 
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Magazine requests for the year totaled 9j764. During 
the -busjLest months of March (l,il65) and April (1, 312). ^'thfe 
average- ma-gazine retrievals madjs daily were ^8 . 8 and ^5 .2. 
In the slower months of June (339) and September ^46^) .the : 
'magazine retrievals were 1-4.7 and 18 .6 (These counts are ^; 
separate. Magazines retrieved, not/, trips to the~rrfagazine ^ . 
section. * Most often^ a request is'forO or 4 magazines at 
a tinie). Magazines most commonliy requested include: Time , 
, U.S. News & W^rid ^Report , *[^ewsweek , Setu^rday Review , New t 
Republic^^ Nation, FsycholtSgy Today and -vthe New York Times 
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Once .again the dotted "llnj^ represents the tot£?l magazines 
requested from the Yt)ung Ad/ult and Reference departments- 
Magazines a're a valuable vdsot^rce for students^ and researqh- 
ers. Care should" be taken/ to maintain complete ^erles * \ 
(either bound or o-n mlcrafrllm) for those titles most used.*\ 



The Interim Standards for Small Public Libraries states 

''Every library, no matter how small*, ■ ' 

should-be *al;>le to supply mat erial of even ■ 
the most specialised kin4 .either by : a, 
using its own resp>ur^<^es; ^ 1>. 'borrowing / * 

from' a neighborii/g librai[y>, , c ,. borrowing 
from a large library <^r i',e source c-eirt-^ ..." 
d, borr©ving frcm its sx^.te agency; le • 
refer!rlng the borrower tc* the appropria't6 
insti^.ution wheyrevhe wil]^'have access to 
the materials Me aesires."-^ 



As suggested' by th^ Standards^,, books and other mjaterlals 
■ which are hat own^eo by the library are ifequested through 
the Inter-library /loan service, available' throuj^h* member- . ' 
ship In 'the Easteybn Massachusetts Regional Library System^ - 
Int^r-llbrapy 16^ns are processed by t;he ' head of clrc- 
'^culatlon. Of thk 222 loans for Irjdivldual tit Jes^ made In 
1975, almost non^. were directed from the refeyericfe depart- - 
^ment. The department sends In separately Its/ own requests 
\for subject mauerlal. There wer^ 11 'such r^ue^sts In 1975.. 
Traditionally, Keqaus'fe of their -knowledge of the boo^ , ^ 
. collefCtlon and/ expert^lse' wl^h bibliographic tools, the^ 

■h'eference department u suall y handles In^er-lltjrary l(3Sn. 
. .Our unique In/^er.-llbrary loan situation should be re-^* 
" evaluated . 

. 1 ^" ; > . ^ 

. The. chief ^deterrent to the present level of Information 

, sei^vlce' Is yhe location of the reference department ,' (jj^n the 
top floor up a st^ep marble stairway, out of sight from tqe 
entra.nce. M "further difficulty Is that tlie-card catalog Is 
20 feet, away and 29.Steps^ below the reference^ 'room on the ^ 
main floor/. As stated elsewjiere, 1;;his has created a sit-- 
'uatlon wherein the cl;p.culatlon staff performs' many reference 
functions / - verification of library holdings, reader 
advisory ,ijprk, lnt:er-llbraj?;y loan ,^ and ^ fulfillment of inform- 
ation requests . If an-^lndlvldual does find his way- up to 



) ■ laterl^i Standards for Small Public Libraries , "&Chlcag6; 
Illinois : American Library A*6soclatlon , 196*2) j p. 5. 
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refere'nce, It^usually Will mean a trip back down - by him 
or the librarian - , to the card catalog. It is tp their 
credit that the staff does as well a&«*^it does around these 
obstacles. It. is only because of circulation* s Ipcatlor^, 
near th^ entrance, incoming phone and card catalog, that 
the cir'aulation staff at times must perform tradi|fcional 
reference duties*. This situation needs to be re.-evaluated. 
Are our patrons getting' the bes-^t possible informaflb,ion service* 
we ca^ providel^' ^ How can. we increase the nujnber of \ requests V 
made? Do the reference department , and the card catjalog 
need to be united? * 

#• • . .. » ^ ' 

Presently, the reference department shares the secdnd 
floor, with the young adult room. The three rooms occupied 
by- deference are: main refereurce room -i l,l89 square feet; 
microfilm and business machine room for public - '288 square 
feet.; and local history collection 404|; square ^feet . -The 
mairf -room seat^s 36;* the •microfilm room 6; ^hd the local 
Ij^istory room 7; "total seating ^9. , - ' ^ 

A ..Royal Bond copier is- locq.ted on the mai0 l^anding.* 
There are^ telephone extensions in both the reference Toom and 
the young* aiiult room. Tffe two outside lines ^ing at the. 
circulation desk, and are transferred from there; to other 1 
departments. * Of the total incoming calls 29 J5 are * for^ aduit^ 
book renewals. The ??emairiing 71^ are ba^cally Information 
requests' and persqnneX^ calls . We should consider having 
reference staTf answer the phone so an Incoming request for- \ 
IrTformation need not be transferred. • 

As of July, 1975, there were 3,33^ reference volumes 
and in the local history cojllection. None" of t'hese 

volumes circulate. All volumes i/n the main room are cat-* 
aloged, only 1/2 in the local history rooml Evaluating', 
weeding and cataloging the prese/nt , local hi$'?;ory collection 
is a« major , project . for 1976 . ' / -V ^- - 

s In addition to the book 'doIZfection, tl^e reference staff 
maintains the following files: Analytic , /Career, Pp^mphlet, 
Local History, /and Political Campaign material. Amador 
project begun- this year is Jbhe ind^jtlng /b^ the Beverly Times , 
the local dally paper. • > / ^ / r 

The\ microfilm room contains 2 readers andV reader- 
printer . \ The- reference staff instructs people^ in the use 
of 'these m?tchines, ^collects -money for- the printer and 
maintains the present colJLetJf^ion of 28O rolls of microfilm 
( Beverly Times , N.Y. TirtesV Boston" Globe> , Time ,\ Newsweek, 
Ifopk ,^ Llfe ,> Saturdg.y"^Review ) . ^ There are als^ 2\ typewriters 
(both 'rather olcJ> for pUbllc *use" in the -room. ^ , / 
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Re?ference staff Includes one full-time re'^ference 
.libr^riaij (non^degree ) , one ^ full-time assistant and a . 
page for 20 hours per we^^ The reference'page Is ti^ained 
by the department librarian to answer reference ques'lilons.. 
He works ane night and two weeWnds alolie, besides asisist-,, 
ing during the week; The refeigerlce librax^ian of 18 years . 
will retire this January,, 1976. A deg;re^.^candidate is 
sought to fill the. vacant positl^on . ^/ 

' Tbi^ year, $32,152 was"*spent in providing i-nfor,majblon 
service. The break down is as follows : . 

Personnel . . ^ . . • . . . % . . 

V Materials . . . .1 . / • • •/ • • 
- 'Operating Expenses. . . . • . w . . 




This repf^esents 6f the total library budget. 



^ Using thf reference question as a unit of service, each 
of 3,-6.24 units cost $8.87. It must be remeraTieredi however, ^ 
that this cloes not -take into account people * s^-^ Utilization 
of the collection by them3elve3, or staff time spent in other 
functions sufth as retrieving magazines and microfilm^ When 
magazine retrieval *is taken, into account ,Vthe cost Of a unit^ 
of service la^jefi's to $2.40. This figure would Ue lower 
s-^till "if th^Q/reference 'department answered some 6f the^ \ ^ 
lauestions f5resently directe^d to the circulation staff. 
Perhaps ilcie reference staff shoulpl take over ihbre of the 
patron directed services such afe reserved, inter-library 
loan, and reader^s advisory work now performed by *circu- 
lation^ The functions of both reference' and' circuXation 
should be , re-evaluated and clearly d6:^ined^ - - 
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■ Services to Youth 
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/^Children ' s Services\ 

The^ prl^ia-ry go&l of t'he ■'phildrenj s Department Is to' 
.pf^ovlde b(>©ks and o,the\r llbrarj^ materiaisVatnd services for 
young chlldre^Tf (througVi grdde sVx for a total .of " 6^.852 
^ \chlldren In Beverly )->^s well as\for ^thelr/ parehts\and other'^ 
adults working with children 'to.yitlmately . produce literate^ 
informed 3.dults. 

' A Because, goals a^nd oUJectl ves\ of /ihe ll%ary and ^he 
schoo:}.s' a're -S*o slmlllar /and becauke/'the sa^hoM. libraries have 

•so;llttle, a conaerte,a e-l^o't^t has ,^een made ■t\o work> closeiy 
wltiM teachers. To this eind, a monthly newsletter for t^'ache 
'^Undfer the Rotunder'^ - is\ published^ by . the lib^rary.^ It con-: 
... talnia notices of library programs/new bookB and magaz/lnes ' 
of pi^bfesslonal interest to've'ducfetors , note of , programs wilth 
some ^dUcatlo^na^l value sponsored by other ageYicles,' and any- 

>other appropriate material. Response has been very favorable r 



s - 



/ ^ Clas.s visits to the library are encourage^d by -the child- 
ren's 4^.artment. A slide-tape presentation is being assembled" 
In order to. njake the chlldren\'s vlslV more meaningful. An * ^ 
attractive b^);^chure which traces a/book from the time It Is-^ 
ordered un1:ll'-it goes on the shelf Is available . to tout^lng' 
crasses. Teacheris may borrow materials lh^'c}uahtity for 
classroc... ;se, oil' may place materials on a'glven sub'Je.ct on,. 



reserve 



0 



. Por,vthe pre-school group , tber^e Is one story hoijr^ - 
>tl30"- 10:00 on Friday mornings. An attempt l,s made to, 
"present act ive ' a'qd varied p'rograms puppet shows., story* ^ 

t:elllng, fllms^ strips, sieging,/ etc. Attendance Is-' • 

: usually 'from -SS-^ 5-. AJr there are , approximately 1,300 children 
, la this age group," cons^eratlon should be given to^addlng a ' 
secor^d story hour'at a different time - perhaps: Saturday " 
morning or an evening hour. A bedtime story hour tried about 
a year, ago was a complete flop, but It was begun dn mld-winte?^; 
very likely the weather account^ for . the failure. 



The Friends of the Library . recent ly established a 
successful 'toy lending library . Another very popular "mini- 



collec.ls^lon" Is; thq ^parent's sh-el-f 



a small group of 



helpful mat'^rlals . for the harTrled mother* and father 



The Children Ms book /collection is gener^ally poor. 
Especially needed' are picture books counting books, and up- 
to-date non-flctlqn for upper grades (3-^). As has b^en 



while the budget allocation 'of $i5,5i7 
ecommended^tandard of of the tgtal 



mentioned* earlier^. 
Is far beUow* the r 

book budget. ($15, , . ^- . - - -/ - - 

the needed boo^.' A recent sample d^ndica^^ed tha/ 35 .6 
'the non-fiction Is |I'mlsslng'V ' J, " 



iS 



^^.0), neither is there the space^'to 



shedvte 
of 
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Circulation of material's (books; magazines an/J re'cords) 
is the^ prime children'-S room, activity A re^eent. sample of 
the circulation file determined th^t 6^.75? of the. total 
borrowers of cfoirdren«s. books live within one mile of the 
libi^^ry : 



TABLE 36 

" # 'fr.oijfi sample' 



, wl^hlrT mile 
between \ & 1 rrti'le • 
bet?ween 1 '& ISj irtiles 
between l^s & 2 miles 
between 2' & 2h miles 
beyond 2h milfes . 

-total 



5.9- 
' 21 
20 
11 
17 



. % of sample 

31.9 
11.4 - ^ 
10.8 \ 

„ 5.9- 
9.2 • 



185 



100. OJS 
chlldf"en do not 



This iCfalrly normal condition . .' . 
have the mobility of ad'ults,, and those who liv€« far from,' 

• ^ the library must rely ^n someone else foj? transportatToil . 

^ This should be kept ' lA , mind w^ien pl^anning- programs atfd . 
reading clubs, such that children who live beyond walkiftg 
jlistance' from the library ape no't >ex-cluded. ■ ' 

The follpwing table' shows- the .distribution' of chlfdi?en'£ 
circulation of a sample recently 'taken: . ■ " 

TABLE 37 ' , " ' . ' ' ' ' • 

Children's circulation ks 'a percent of total Children's 
population of the tract : , ' * ' . 



TRACT 



Child pop. 
of Tract 



# of 
bor'roiWers 
in sample 



^ of 

child pop.'^- 



Xndex number*' 



2171 

2173 

2174 

2175;. 

2176 

Total 



i,i6j 

.2,035 
1,3'86 
.-908 
1,595 
l,iil3 



23 

,'19 
25 
61 

23 



1.97"% 
r.72 

1.37 

2\75 
3,. 82 

1.63. 
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„^14.^_ 
13»0 . 
•10.3 
20.7 
i8 . 8 

12.3 " 
160.0 % 



< 



■*5j of total cirdulatlon represented by /given tract 



The high tracts '(2174 and- 2175) are closest to the library; . 
the highest of these. (0175)Vis the tract which ^has ^theV 
demogretphlc characteristics which Usually result^ In^hlgh \ 
library u.se: ' The .location of the Beveply Tarrra Branch In 
tract 2176 accounts for Its low representation In the 
samrile. Tracts 2171, 2172,' and 2173 are ar^as which should 
be considered for outreach servlaes, or snecial programming. 
The posslblll.ty of working in cooperation with the Recre.a- 
tion Department, in this, regard should, be "explored . . 

As is seen in the following table , registration, paibterns 
as revealed, by a random sample of the registration file^^ ' 
follow circulation' of^ books quite closely.. - 

, -N. • ^ ■ ^ : . ■ 

• . . " TABLE 38* _ . " ' - , ' 

» 

Children' s registration by Tracts: 



J"' 



estjrtated % of total- 
T^RACT ff In sample ; % of sample # reglsl?sered .registration 



2171 


71 


11.75^ 


• -.552 


11.75 


2172 


91 


19.75 ' 


-928 . 


19.75 


2173 

217^1 V 


71 
- ill 


10.25 
17.75 


•V82^ 
• ^ 835 . . 


10.25 
17.75 


31-75 


79 


22.75 


1,069 


■ . 22.75 


2176 




17.75 




17:'t5 


Total 




100 % 




- 100 



An interesting finding was* that 3^% ot the circulation • 
sg.mple represented books checked out by parents f or -children. V 
This reinforces the suggestion of many that librarians not 
attempt to make too much out of raw circ,uration statistics. ^ 

A final observation on the subject of children's clrcul- 
ation is the extreme volatility of circulation figures. The 
two highest points in the^graph on.page^nR w6re the result 
of special reading clubs held by the children' s department . . . . 
"Brotherhood of the Bat", and the "Train" ' reading club-. 
Until reliable quantitative measurements are developed, the inter 
pretatlon of qualitative-measures shoujd be careful. 
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Facilities In the chlldre'n^s room have been noted 
earlier^ In 'this ^report (pp. '7^*76). . 

„ The chlldren'*'s ^partment Is staffed by a full-time 
head'of department, a full-time assistant , and three part- 
time pages who'wo'rk a total 1% full-time equivalent. 'This J 
represents a tc3tal of $26,351, of 11^ of the total llbrary^ 
salary allocation." * 

if Basle statistical/budgetary data Is given 'belowi' 

-6,852 ,....kids 3-11 yrs (l8^ of Beverly ' s population) 
*'71,^^0 -clj:*culat Ion {2^ .7% of ' total library circula- 
tion, or 10.^3 percapit'a 
2,^900 (. ...aatlve r-^^strants (42^ of this age^ group) 
$^6,351 .r. . salaries 

$ 6,517 . . . .book- bud^get (10.?^ of total library book 
. budget, and 95^ per capita. 
..$32;868 ....total budget 'exclusive of ovei^heaa,_or . 80 
- ' VperVkid. Or ^^6t per circulation. 
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Young^ Adul^t Services *■ „ . 

The ycmng adult department provides general popular 
reading, 'both fiction and non-flctlon s^s well as reference 
services for young adujUs.^ The young adult librarian. In 
addition po selecting' and administering materials for tTiose 
In grades* 7-11 (ages 12-16);, also co-ordinates sf)feclal pro- 
s^. ^ •grams" and'^other special needs for this age group. A total 
of 3>5!28 (lO^S'of'the population) young adults are served by 
tills department. ^ 'a ' "'^ , . , r 

The department Is completely empty, until school lets 
* out, then completely , filled . Homework ^ and' peer group eoclal- 
lElng are^ the main activities - the latter frequently causing 
dlsclpllnb -problems It was necessary to hire an additional, 
page In the fall of 1975. to help keep,^thlngs under control. 
Assistance with homewo-rk often requires staff to leave the 
'i*bom to efther retrieve back issues of periodicals 'or to 
search for materials In the stacks. Young, adult staff also 
assist in the reference''dep3.1?tment afe the need arises. 
Approximately 2^3 yodng adult reference quest;Lons are. . 
- answered . each month, jaind retrieves an average' 1^5 magazines 
per month. As Vegaras programs, aside frpjn films (which have 
not been especially successful) very liftle has been tried.' . 
Pro'grams on careers, college financing, drugs and alcoholism 
have proved successful in other libraries. These areas might 
^ /be considered for future programming. \ 

There are 5,000 volumes in the young adult collection 
especially selected for this age group. A random sample of^ 
^ *'4l0^titles was drawn from the' young adult shelflist. The 
analysis of this -"^sample appears below: 

TABLE 39 

^ ^ STATUS OP YOUNG ADULT COLLECTION 



Based on 
Status 


findings of a 
Fiction 


sample from the young 
Non-Pictiorj/ Total 


adult s 
% N=i<10 


on shelf 


87 






336 


82 • 


missing 


18 kO.9% 


26 


59.155 




. 10.7 


in' circulation 


7 -23. 3r 


23 


76.7^ 


- 30 


7.3 




112' 27.35s 


298 


72.1% 


V, 


100. ss 
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This chart shows a large TOTT^Tof the collection 
missing with an inventory taken only last year. The regis- 
tration and circulation study proypd young adults to be one 
of our largest library user groups! With this in mind 7.3% 
'^In circu^atlQn is a small figure, indicating these young 
patrons- are^ uslijg the regular adultN:iaok: collection for their 
.studies. Thi^s may i)e an indication th^t-4:Lbje \young adult 
^collection should be integrated with the othe^B. An* actual 
count off young, adult book cards in the- circulation for a 

126 ' ■ " ■ 
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2 wefek period showed an average of 19.2 books, a day l|i an 
average daily circulatlon'oP 600 - hot very 'many oonsldering 
this is again* one of .our large, user'-groups • • . . ; 

' ' , TABLE 40 ' ' ^ . ' * 

USAGE OF toe;, YOUNG ADULl' POOK. COLLECTION " 

Last ^ ; 

:ion Total H ' , / 

= 299. 

95.7% 



Clrculat Ion 


Total 


H 








■ f Date 


.F 


NF 




■ ■ % 


\^ 


197.5 - • 


^9 


12^ 


173 


57. 


9 


197H -> ■ 


19 ■ ■ ■ 




60 


'20. 


1 ■ 


1973. 


■ 5 


19 




• "~ 8 . 


0., 


1972 _ 


'0 ■ , - 


15 


15 


5. 


0 


•1971 


2 


7 




3. 


0 


1970 


0 


'5 


5 


1. 


7 


1^6.9 


1 


• 6 


• . 7 


2.. 


3 


1968 


1 


5 


• 6 


2~. 


0 



.299' 100.%" 



This chart indicates that 785? of the young adult 
collection went' out during 197^-75 and that 95.75? circulated 
in,,1.970 to .1975j showing fairly high usage. However, this 
high statistic is somewhat^ negated by the' circulation study 
below which -shows 44 • 25? only circulated once this year, and 
21% circulated only twice in ohe yearl 

^ TABLE 41 \ . " 

' " n- CIRCULATIONS IN LAST YEAR 

# of ' r ■ ■ 

circulations 



I one year 


F 


t^F 


. . Total 


N=219 




1 


25 


72 


97 


- ^^.2 




"2 


^ 1'3 


33 


US 


^•21.0 




3 


9 


23 


32 


■ 1^4.6 






6 


15 


= \ 21 > 


9.5 






2 - 


5 


7 ' 


3.2 




■ 6 






9 


k.l 




7 




1 


1 


. 0.5 




8 


■ 1 


1 


. 2 


0.9 




10 


1-- 




1 


0.5 




12 


2 


1 ' 




1.5 






63 


156. ,. 


219 


10*0.0% " " 





' ; The 4''4,2%.is a large propoj?tion to be going put only 
once a year, consider^j^ng bo't.h the large size of^this age 
group in registration. and circulation and' the comparative 
(to adult) small* size of the young adult collection. 



^ "TABLE 42 " 
'• DI-STRIBUTIOM OP,; YOUNG ADULT 'SAMPLE TITLES v 
~ ~ BY- CLASSIFICATIONT AND USE T ./ 



■ ,(1) (2) ■ (3) (4) 

ff.in- i # cir- % N= 

'^anple • N=30 culatlng 



ii8 



(^5) / ":(6) . 

clrcuy % N-216 
lated 

least/ once 



Gen.- Works 

000 
Philosophy 
■ 100 ' 
Religion 

200 
Social Scl. 

300 
Languages 

400 - . 
Sciences 

500 

Technology " 
•f 600 

Fine Arts ' 
700 ■ - 
/ Humanities 

, Boo 

^story-Travel 
' . 900 , • _ 

Biography 
. B 
Plcta.on 
P 



. , 3 
5 
3 
10 

' 2 

43 

-'28 

35 
■36. 
67 
36 
112 



' 0.7 


~ 0 


0 


1 


1.2 


' 1 






0.7 


1 


J* 


i 1 


9.8 




10 0 -^^^ 


' 18 


0.5 


0 


. • 0 




10.5 


• 5 




. 25 


6.fi 


: ^3 


10.0 




8.5 


6 


2o/o 1 




8.8 


1 


.-'^33.' 


18 


16.4 


3 


'lO.O 


36 


■ 8.8^ 


0 


0 


7 


. 27.3^ 


^ 7 


23.3 


63 



a.5 

2.3 
0.5 
8.3- 
0.9 

11.6 
6.0 

12.5 ■ 
8.3 

16.7 
3.2 

29.2 



.^10 



30 



210 



As with- the adult sample, the fiction Is the largest 
category at '29.'2/2. The next most used are history and travel, 
fine arts _(whlch Include s,ports). and science." The history, 
and science are probably used for school* assignments . Leisure 
.reading Is comprised of 2 , categories, sports and fiction. : 
The areas of biographies and social science shows low use 
as . .compared to the size- of th'§ collection and Indicate.^ " 
weeding Is 'needed. " • " ' . . 



Imprint' 
Dates 



'71-75 
66-70 

' 61-65 
56-60 
51-55 
i»6-50 
4l-il5 



TABLE 4$ 

IMPRINT DATES OF YOUNG ADULT BOOKS 



119 



Total Number 
F NF 



Total 



.3-0 

?3 

• 17 

• 15' 

1 

i^' 

9^ 



■58 
•76' 
39' 
15 
5 
l>\ 

272' 



95 
81 
.93 

•5H 
19 
.6 
18"^ 

366 



% N=36«. 



.26/. 0% 
22.1 
25.^' 
. lil.8 
5.2- 
•1-. 6 

100.0^ 



This chart indicates the collect^lon is heaviest in 
1950's^nd 1960's imprints. Thought sb««-ld be given to ■ 
buyir|g newer books and discarding older ones. 

^ There are 10 tables and seating for k2 in k room of 

appj:ox i mantel y 1,050 square feet. An adjoining ^room djf 300 « 
square fXet h*ouses the young adult reference cQllectipn. 
Because thfe/ room was bjillt as .a meeting^room it contains" 
a small ^ stage and a fire escape. 

^ , Brides one ptrofesslonal young adult lll!)rarlan there 
are '6ne full-time assistant and two, pages for a total of 
15 page hours per week.. - ' ■ • 

s year^* $22^504 was spent In providing young- adult 
The' break- down i» as foilows: 




Personnel 

Ma'tefrlals. ....... . .\. 

Oper5|)ting Expenses!. 



$17,166 

, 5,223. 

115 
$22,50^ 



This represents 6^^ of" the total library budget . 

• Yo^ng adult service .nieeds tp be re-examined ^^^^ the , 
following issu^es should be* pursue4^: (a) In view of the 
relatively low usage of the ealiedjlort as/ noted above, 3hould 
separate young adult '^e-ferdnce' and ' non-f ictjiQn^ gJl'culating 
collecrtions be malritaineci? (b) Given th^ fa~e"feii;2i2tl^ age 
gj'oup makes :up 10^ pf the population, cah the library sEf ford 
to, allocate a'^proximately 25-36^ of usable fltjor space for*'* 
% separate young adult room? Alight the fact that young " / 
adults exclusively have used the rcK)m be] respbOnsibj.e fon /.~ 
the- endemf^ discipline problem? But- if *^;^e room is to' c6i{- 
tin'u§ its young adult function-, what services and libra^ 
materials should be offered, and what sorit of "atmosp^re" 
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should it have^' - 'Tf-not, will th^ library expect young 
■ adult b.ehavior to conform to "adult" standar:ds in rooms 
and areas ,which then Xvoulci become, young adult and, adult y 
arid not for the ^xclus^ive use of either. (c) Should there 
be a- greater emphasis on programs? Perhaps such as those 
^mentioned abovf} . ,> * ' 



- 1 . ^ 
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TECHNICAL. SERVICES 



The tfechnical services department Is the behind-the- 
scenes organization which acqulr€{,s, organizes, and makes 
available .carefully-aelected materials which aBslst the ■ 
Individual in his^ pursuit of information, education,- ancT 

recreation . ' • ' 

■ ■ 

Selection of circulating non-fiction '^dult 'books 'is 
made by. the head of the department. Ficticm titles^ are . 
selected by^ an Informal commlttei^ consisting of the heads 
of both circulation and technical services and the as-sist- 
ant. .from teqhnlcal servi^ces. Re.ference, >Farms Branch.-^ * • 
young adult, and children's materials are\all selected by 
the re„spective department heads. 'MatWials are\purchased 
on the basis^ of review^,! the existing\collectlon , and t^e . 
needs of the communlty^^* Presently^ there is no written^^ 
book selection policy. It is Importanti that the library^ 
* clearly state Its objectives In b,ook -'seleetlon. . As .soon t f^. 
as, possible, a selection, policy shoul0/ be presented"lra-^e 
Board of Llbrary/Tru^^tees^ for appro/al. / - J - . ' 

; To keep theNs^lleictl-iifp current and -contemporary , 
material is . removeX when ,lt becomes outdated or superceded, 
The. first weeding^lA pr§semt memory too'k pl^ce in 197^ - 
20,000 volumes were aiscarcled. Weeding is now done every 
summer. ALA st3.ndards recommerid that 5^ pf, the collection 
be weeded yearly... The Bev(?rly , Public. Library should en- 
de^or to discard this pertjentage , every year. 

The majority of hardcovers are purchased , from Baker 

and Taylor of Somervilie, Wew Jersey at a 31% discpunt. 

Papertjacks '•are ^obtained from A & A Distributors at a .20%. 

discount. , Of the books received- from 'Baker & Taylor^ 50.%. 

come with catalog card kit's . The remaining 5t)^x are - cata- * " 
' logued in .the following way -':25^ JosWn's Card ServjLce, * 

5^ "Librajiry of Congre-ss Card Service, 30^ originally .cata-^ 

logued (mainly fiction and duplicates). The- department . 

strives tO;'ch^ck-in, catalog, mark, label and jacket 9£^% 
, of library materials in two days . ' ' . 

^ In additiVon, six card /Catal&gs (ipaln, c hi idlpen,^ young 
adult, audip-visual, . and 'two* at the Fairmfs branch) are 
maintained . ' Next yeai:* the library. will add an additional, 
"Bevef'ly Room" card catalog for local materials. During/ 
'the year, materials a.re repaired when damaged and 'recata- 
logued when -necessary . ' \ ^' 

The staff consist's of one. ftiil^'ime pnofessiqpal, one 
full-time assistant and a clerk/liy.pl&t for l8 $iours 'per " 
week^v All proce'ssing and mending of iDooks* and records- ^ 
is done by a volunteer 'from -the RSV*P pt»ogram who works 30. 
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hours weekXS^ - ^and who has dbne so* for the past, two years. - 
The work .d6«e by our vojunteer/constltutei a full-'time Job . 
-at no exi^^nsfe to the library. "Pages are available during 
the summer for extra projects. Because technical services 
staff does the book selection' and' weeding, they will be- 
come active In Infortnatlon a-nd circulation areas. , All staff 
will work part-time In public service areas. - . , . 

- For present staff and workload, spac6 Is adequate. 
T^hrere are 66^' square feet set aside on the bottom floor for 
technical Service operations. ALA - Interim Standards re- 
copifnends .156 square feet per «taf f meml:|>er„ ®r 376 square 
feet for a staff of 3 1/2. 



• This year (1975/76) the total 
sltlon and prganlzatlc^ of materials 

personnel $23 , 

book preparation ^"supplies . . 3 > 
operating exp.enses 



$27 



expanses for the acqul- ^ 
:*eaks down. as follows : 



This represents .Q% "of the total municipal appropriation. . 
The costtp^r catalogued book c^me .Fo ii3.37 (seiectlgn and 
acquisition - $1 . 30 ^ . cataloguing and trocesslng - $2.07) 
for fiscal year 1975-76. Next y^ar C 976^77) the proje^cted 
expenses are $29,872, with the cos't ptir catalogued book 
estimated to be 42.36. At tills point, the cost per cata- 
logued book lowers with the Increase 1)f books purchased. 
The^ more books ' we add, the lower the / 3ost of cataloguing. 
Our cataloguing cost compared to neLgnborlng libraries Is . 
lowd'r. It Is' also faster."^ * ' I. 
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The tejrm "extension services'^ is a,gerieral term 
whloh refers to all activitie/s which take place outside 
the main l-lbr^ry;-.' At the prejsent tiiiie,. in Beverly thia 
•consists mainly of the bookmC^bile and' tlie BEVERLY Farms 
Branch, ' As special. programs and^ services are added - 
whether through the' funding of special L.S.C. A. grant 
propoials.or tlsro,ugh locally -motivated and funded pro- 
gram^ they should be developed in con^iinction with 
existing services,.. ' ' . ' ■ , 

Eookimobil'fi ' ^ ' ^ 

" Baokmobile service in Beverly is- attiempt§<i with a 
I96t)"vintag%.;, 2,000-volume unit. The. .small size and lack' 
' oT^aTdequale. a'i-r-qpnd'itionlng. and heating ^e-Verely .restrict 
•ajts: potenfe groups fall into thj-ee' distinct 

/ . ' 1. .' 'Scho'ol-ageV children - the bookmobile is 
-• ' ' schedMed for after-school stops at nearly . 

r- ■?-ali' the;'^^lty'S"1.3 el^^^ 
-j . . - ■ - , 

J ' 2 . - ■Dia^'k:g%. 'apartmeTit. Ojomple^ces , retirement' homes ■ 
. - -■ ■' !an^t>hur s :J.ng' homes; " - . • " 

■■: . • ' 

' -Sh lit -ins - which- are served on an. individuals 

- ' i ^,b"£lSiS-. ' ' - . 

.'.The bookmobile, operates on a 2-week schedule, and 
^Inci.udd^s i46' regular stops,, plus the shut-^.ins.. Circulation 
fluctuates, as shown by the following graphs, but averages 
1, 380. per month. The cost* of bookmobile service breaks 
down a_9 follows: " ' ^ 

/ Salaries . . : .$10,^13^ 

• Maintenance. . . . 1,000 ^ ' . 

" • -Books. . . . ■ ■ ' 2,000 " 

. ^ V - • . '$13,4 37 

This works out- to -an Sloent Qer-circulation' c'^t.' 
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A mucJh wider rah^e of services and programs such as 
summ'er film showings in parks ^. story hours, puppet fi,hows, _ 
etc., could ^e atjemp^fed ttu^ 'for the ^ very .poor mechanical 
condition 'of *the bookmobile. • , . , • 

' Bookmobile circulation which ^is at present extreme 1-j^ 
stable - lis shown -pn the following grsfphV 

. • .i' ■ -I ' \ ■ ■ ■ ' 
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Beverly Farms Branch \ ^« " 

I " ' ' " " ■ " 

As. w^s mentioned .earlle^, a branch . library was built ' 
in the BeVerly F^rms community In 1916. Thife, too j was a. - 
Garneglesqiie structure - a, replica of the mal-n library 
on a smaller scale. Relevant statistlGal^ dalta on the branch 
is listed beloW : ^ *i - » * " ^ ■ ' 



$25,567 
$ 8,017 
^ 3,031 

. 1,950 



total budget il .S% of total budget ) [ 
book budget., (13. 1^ of toi;al bbok budget 
Beverly Farms population' (7.9* of.^/'_. 
total city populatiOjn) \ ' 



•circulation (10.9% of total cl 



'culgition ) 
'total 



. . registered borrowers (10.2% of 
registered - bor-rower.s ), ; - • 
. iM.Slt ... total book colieefeion " 

The branch^ is open lQt-63 Monday through Friday, and 
1-5 on Sunday ^ a total [of hours pe^ week. Due to^ the 
fact that a rather 'large>po-rtion 6f the ^Parms pQpuia.tlon ' 
commiii>te's , some evening hours shouid* be added . A .rather „ 
fail_ range ' of services is offered . . . childreft'''s Story . 
hours and other activities, i'ilm programs J eta. .The col- 
lection 'is being Imprgyed, and currently breaks down as 
follows : . ^ . 



11,103 
3,115 

700 



adult fiction & non-f Ictiori - A' 
children' s fiction non-f let ior\ 
reference 



A basic problem is th^- very limited population on Which 
the branch draws. The population ^is currently but 3lj^03l^, &n 
is not expected to grow signlf ioantly larger in the next 20 
years according^ to the, Edwards and' Kelcey report. Further^ 
Beverly Farms is isolateci- from Beverl^^Jt proper^, and do^s not 
attract liters fro'iri other parts of the ^city with .the, exceptio 
of the Centerviaie areaj ' \' ^ 

The branch is ^staffed by a^* full 'time- MLS professional 
librarian, 2 .half-time , assistants , a full, time* Civil Serviae 
cu'stodian,. and a p'art-^time page. . ^ ^ /[ 
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PROGRAMMir^G 



i During the years 1972-73 '^veninjg .film programs success- 
■ fully i^rew audlejices of 41^-90 with fi-lms. on the following ' 
.subject's;.. Classic/ 01dles\ skiima, ^^errrtuda travel , sailing^ 
gai^denlYig, sports. ^ , > ' " ' \- ' 

Talks and slides oh witchcraft andMJ.P.O.Vs were, also, , 
.popular. - < . ' i ' r-< 

Hawever., -19747,75 Young -A^dult and Adult film^rograms ^ 
WQre "unqualified failures" ,to-quate an Audio-'vi%aal re- 
pbrtV "Films on timely subjects, classic Mdrror stori:es . ' 
and travelogs brought very -^poor' response /-^ Children * S ^ / ^ 
film shov?ir|gs were, or the most part*, very ^well ; recely.ed., ■ 
/An 8-week s^eries of -films f^om- the Eastern Mass^glchuse^ts ; 
R^giona^l Li>r,ary'vServtce was^ tried iri'.the af1?^«ivio©n and , 
also prdved unsuccessful . ^ .'v ", . "> ' ^ \ ^ ^ 

. o : ■ ^ ^ V ■ . ' ' ^ ^ ■ ■ ' . ^ "^^x. 

. Successful' programmingjin' the "last f ew yeaf s has iirt- . 
eluded book* rev^'ews ; local history ( slides & talk^ photo- / • 
graphs of old Beverly^ meat; cut fcl^^ afld buying demqnst^'at lotij 
a series of talks on Beverly at the turn of the xentur^'^ 
which Included architaotare , transportation, ^politics.,; ' \^ * ■ 
United^Shoe Machinery Carporatign and tjnie f'arms-Prldes , : ' ; \ 
Crossing section. ^ ^ / ' ' 

'The Hhp.ary, planned extensively for an "Italian^/ 
/Festival Week" which included m Iectur,e ort^ culture bV a 
noted* judgd^ m^^fjlm,- a;i' outdoor 3ong^ fes^^t^ a park^ and 
a cb'pking (demonstration. Eveji t^jMigir mo st^ things were 
fairly we^l *att ended , the Qnly>^ousing success' was the 
.cooHlng deYnon'^i^^ratibn . ' >-'\. ■; ; 

Ghildre'n's ropm p'T^gr^ms thjat we-re.very popUlar were 
'discussion of children ' s bpok ^a^lectlon ^ith an Author/, 
illustratpr .of f children' S 'booKs storj^ hours ; putpet workr 
shop&j ChriitmafiT decorations workshop; and a magfcian. 

Ms plays ^ ' ' . y« ^ ■ 

. ThV^Beverly Library has very limited displ^ay areas,v 
wlth^^-ew glass' case,§ . Despite this, there^ have ^been 
intB^sting and attractive, showings ' of old bottles , " art^ \ 
andT crafts, doll houses ships In a' bott le stamff ccrllecfelon, 
photographs^cbvered .bridge artifacts, "Books That Have .Been 
Banned"; and local a-rtist's paintings.' There are window ^; 
shelves in' the Browsing Room whicfet^ are u^ed for special - i 
book displays. . ' " _ ^ . . 




Bookplists 



llbiiteti 



'Because of ^mall budget,- booklists are done on a llmite^d 
b^sls.' Boating, and "^sailing, cookbook^, Italy , Audio-Vlstial \ 



1?7 



I, 



hol(iinr>i* nn<l an 1 r\t roductory folder to ttie library have 
b(*en print ^'Jt. 

TwlfM* mont.hly, th*^ aociiilsU t lonSf dopartment prepaj?^' 
a ^1 J/U, of n^w bMokr. Vor [)atron u«e'. InM>he monthly 
publlcat loV) '»Undor FU)tundf»r" (^o all local' schools) 

€ihorti^ l int 'of now fMim^at lonal , holdinp;^ oV Interest to 
teachers In lr\cl'wd*^d . " 



a 



- ' In concluslori. It would neem the\ library should take • 
a hard look;at lt;s adult prop;rarnming In the fUture. To 
qftote Inter I m Standards for SmaTI Public Libraries, "The ^ 
public library may sportyor or co-sponsor group activities' 
wbich^relate to the further use of library materials. 
LlbVaryvsponsored activities should not duplicate or co'mpete 
with slm'41ar activities In the •cje)mmuhlty"'A It phould 
rather, cd^plement and support^ 

The clHib and organizational .fileT^^ien cbmpleted, will 
be a good scVurco. of groups to approach as to what i*s wanted. 
The Recre^^tl^n study, which' indicates Beve^sly ls\ery 
actively 'spor^s^minded, is anot'her-*posBibili1;^y.^ for\co- \ 
operative projgrammlng , especially with the 'department per-r- « 
sonnel. Housewives^ according to our user stuldyVare our 
largest s irigl^. v^^^*^^^^'^ ' group which, is prbbably^^a fac 
in the popularit\yA of -the consumer information progl^ams . 

\^ : . - ' y ^ ; '\' 

>/e^kly pre-^clmol children's story hours,^ bring 
many mothers - a^good captive audience child care 

fami JLy r^nagementMprograms ' ' ' . ^ 

Perhaf^s , as Suggested In ^an' art icle irKth^ Baker & 
Taylor*s Forecast we\T][iay decide that' our programming 
tactics, while partially \success ful , are not w'JI'at's needed^. 
Aft^er all; aren'* t rock coWerts and movies more -xappr.cjpj^l^te^ 
at a. re^creation c5e'nter or'^^l^e late show? It Is rntended 
to show that we are here and. is a klfid of advertisil^g. But.- 
it may be that' Jt Is not what we need to promote pur 'new 
role in the community . 2 " . , . 




Public Library AslsocjLato^lon , , Interim Standar^ls: for 
Small Public Libraries (Chicag^.^ /|^merican Library Association, 
1962') p. 6. . - ^ ;^ 

- 2. Baker & Taylor, korefiast , ( N^ew York , New tor\<i[ Baker •& 

Taylpr Companies, A u gu s t - S eii t e mb e.r , 1,97^0 pg. 50./ 
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CONCMBIONS AND RECOMMENDATIONS 



, This' self-study har. focused on "things as they are 
today" In both the library and the community. Beverly has 
been found to be a smalj,. suburb of Boston whobe future will 
be determined by unpredictable variables like energy-, 
Industrial ,developmertt and the quality of political leader- 
ship. - d 

The Beverly Public Library, on reflection, has much 
prorfilse. But the development of the library will depend 
on the declslcJhs made today. The growth of Beverly *s library 
as an Institution resembles . the creation of new words In the 
German language - suffixes and prefixes are added to the 
root word. In much the same manner,' th^ library has added 
pieces -^*-^audlo-vlsual, reference, young adult and Dook*- 
moblle services ^ without *ever evaluating the nature of ^ 
the whole . 

UsBsof the building ha^ 'proceeded In much the same 
manner, and since Its erection ln'1913, the ongolng-^dev^elop- 
ment of public services had -encroached on non-public space 
within the building. In most cases, \the design of the 
building has d}.ctated the quality and\ nature o'f services. 

Xhls must stop . The tlrtfe has come for either >^panslon ^ 
or; r'enovatlon ol exlstj.ng space in ord^^r to- betteX meet* 
current and future service needs .v, 





The following pages represents, the ^esfe efforts dt, tWe, 
library dlrjfector and staff to Suggest the. kind of llb'rai^y, 
wb are to be, and the steps neces3arjr\to' \chleve that end 
The final decision will be up %o the cdimfiunlty and Its * 
representatives - -the Board df, Trustee^ ^ 



Governance 



Recormmendatlon: If th/'e /library Is t( 
develop In an (J)rderly manner t;^ard 
those 'goals need to, b^ mt)re clearly defli 
a prpo^ess for long-rartge planning establj 



and 
1 goals, 
d, and 
hed. 




Inst 

agai 

thl^ 

Ing 

not 



•A common prolDljbih amefig non-prof ll^and' gojlrernihenta^ ^ ^' 
ltutjl^>s Is their laclc of well-stated:^a|s and obj^^^ves 
nst fwhi^^' progress, can hp measured and evaluated.' Auong 

same line. If ^everly follows what appears to be a ^row- \ 
trend'among municipalities to cut /expendit vises , \t may 
be' possible to provide all services, and there will pe 
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a need for priorities among such goals and objectives. In 
addition, an ongoing planning process should toe established, 
In which statistical' data relevant to ^uch a process Vould 
be collated. Including a user. survey. . > 

The library should attempt to 



Recommendation : 
Increase' 'the degree of cooperation among neigh- 
borin^'^libraries ^ 



It would be possible f©r the library to become more 
.effective and efficient through .greater cooperative, efforts 
wlt^ nel-ghboring Ubrarfeo - especially PeaUody, Danversi 
and Salem. Such efforts^ should include cooperative purchAS- 
Ing, public relations, interH.brar^ loan^ and other areas 
which can be shown* to be mutub^ly benef i^Had . * , 

• • ^ ^ ■ , ^ ' ' " f I , ■ 

F inancial Re sources: ^ . 



Recommendation: A pl?ogram should be developed, 
to - Increase the .amount of invested^' trust funds. 



T 

As there have been no substantial additions to the 
library tt*ust funds for quite some time, interest from trust 
funds should be expended for more" substantial projects in an^ 
effot»t to give greater visibility to their existences In : 
this Away, . it is, hoped that BeVerly citizens would con:tribute 
to the library, or, include the library In their^ bequests. 



Personnel ; ' \ ^ ^ 

^^ } ■ - , \ 

Recommendation: Library personnel should be re*r 
organized; and Job descriptions and, a Job eval- 
uatjon system estab>llshed . i 

Personnel cpsts represent S%% of the total library 
budget.* Currently the library ♦s seventeen full-time staff 
member.s are organized into eight departments, with eight 
department^ heads. Thus, if the library director is .counted ^ 
as a' department head, the chiefs outnumber the Indians. This 
situation' creates nupierous problems, among which are the 
difficulty of effective supervision and the fractionalization 
of services. Personnel should be restructured and given 
broader responsibilities. , ^ . 

OV^ce the staff has been .reorganized, ^accurate Job des- 
criptions should be written, and a staff evaliiation propedure 
.established in order to give, feedback to staff on a regular 
basis. A staff manual with all policies and procedures should 
also be developed. ► , 
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Faeilitieo: 



Recommendation: A basic policy decision should 
be made - The library pitist either have more ^ 
space, OP existing space: must be reorganised/ 
renovatqid and put to bet.ter use> 



Such a decision must deal with specific ' needs : . 

' 1 . More space is ^needed for children* s services ; 

* > I- . ' - , 

2. The reference department must be near the card 
catalog and near the front door;, 

• ** 

3. The library mlist make its materials and ser- 
vices accessable to >thfe handicapped and senior 
citizens; ^ * ^ ^ 

4. Better Audlo-vlsuai facilities. Including 
listening station^ and^ facilities for show- 
ing films must be established. Meeting rooms 
should be improved; 



5. Parking, which continues "to' be t^ie number one 
' . complaint from patrons'', must be improved, * 

Hopefully Vulcft a reorganization would resul't in a mpre 
economical deploymenl^ of staff such that services which 
fluctuate in activity tyhrough the day (such as^ youth services 
whlch-are not used until school Jets out) may be staffed^ 
accordingly , . ' . ^ 
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Material Resources : 



Recommendatl(3?fit^# . .As the library continues to grow, 
extensive colletJtlon development should keep the 
library well''at)Ove the selection minimum recommended 
standards. A i>ooK selection policy should be written 
to Insure the future quality of the ^»collectlon , 



A good selection policy will provide thg best iDooks for 
the greatest needs for the least money. The policy committee 
should consider the ^ following: ■ ' ^ . 

1* There^s heavy demand for new ti-tles and re v 

reatlonal reading. Present acquisition levels * 
.should be maintained; 

"^2. While the public library carmout compete with 
, ^ the colle*ge and university llpbr^arles in pror-,^ 

vldlng material in support of their, curriculum, 
tjie library should continue active support of 
the local adult and 'non-traditional education 



ERIC 



140 



131 



efforts, within the city. We should provldq 
materials support where .needs are /Expressed; 




3. An acquisition policy oonoey^fffiF. the develop- '* 
ment of Hi Beverly fili'^tor^leal and local issues 
collection should be adopted^ The present 
Genealogy Room, whose name will be changed /to 
that of the "Beverly • Room" , will contain c^ty 
documents, reports and histories. - Aggressive 
efforts will be made to ac-quire these materials;' 
. • > 

H:' Audio-visual materials have gained an . increas- 
■ ing popularity in libraries. Our f)re&ent 
" collection is inadequate for the ' 70 ' s. library 
r user. First . priority should be given to 
/ acquiring additional . audio-visual materials 

and equipment^. This eqjuipment' will be avail- 
able to both staff, whd will. use them ,ef feot- 
ively in . ongoing community programs, and • : 
patrons . 



Information Services for Adult: 



Recommendation: Library staff should assume 
an ombudsman role in order to exploit the 
.library''s infor^mation on behalf of both the 
general public and specific groups of persons . 



In-order to best s^epwe the public, the "ReTerence Depart- 
mfnt.V should be renamed ifhe "Information D^ep^rtm^nt" , and 
should assume the broader implied role, answering in greater, 
detail the wide range of questjfons currently fielded by the 
circulation staff. The Information'staf f ' will be the key 
factor in making the library a community information depart- 
ment, and for ^hls purpose, should tfe. located near the front 
door, close -toiboth the card catalog and the. public. This 
effort to make the library a community information center 
will result in '^he library: ^ . " 

a. . Cornpiling an I'c^ive- -community organization file ^ 
and maintaining a. community bulletin board to 
coordinate programs Inthe community; 

2. Serving a referral function to social service ' 
agencies ; - , • • 

3. Servlfir; as an. 'Information source for Beverly^s 
department heads .and elected 'of flclals ; - ■ • 

l\. Offering special services to Beverly's business/ 
. ^ ' commercial community. ' . •'. - 
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Re'pomnuMidr'il V(: ~: The Mb r 
ixiVox'h'xt Ion ror]ul r'emenr? 

] lbr"iry ur>f^ri> - ^ tJie, unemr^luyod ^ blue-collar 



V ahoul'l 



strive to become relevant to all . 

^ ^ ^ of their educational 

iovelr) remainl^np cor,nir.ant of J^he' fact that the Jnore* ^ilghly 
educat'cd are more likely to be library users , ;i and are more 
'•rticu'late -about their needs and expectations'. The non- 
igirvqca,lize^ but valid needs af hx^n-users should be- considered 
*• .'.nd aQted' upon. ^ 



The'^ librart must 
■t^sldents of. the-^commvinity (regardless 



"Whiie ^the library should continue to «fuLfill the inform- 
r'ticrtal and educational needs of the>. community ^ itS^hould do^ 
:>o with special attention to th'^ Interest of the unemployed, 
hluo-collar v^orkers, and senior, citizens . The library should 
.'^trive to provide multi-faceted service to *the Unemployed 
t'oKment o,f the population', encompassing career and employ- 
r>ntr |»r> format- ion% ,and factual dat^ about p^'bllc. assistgmce 
.r ^ogram'S. such as unemployment benefits, foQd stamps and 
welfare*, In^ addl t ^ on ^ ' the lilorary should desl^^n programs 
V.p'd services fo'r- senior citizens, paying attention to the ■ 
unique limitations- and characteristics of this age . group. 



Reader's Services for Adults: 



best 
■ of: 



Recommendation;. .The library should improve 
users'^^. ^satl sfaction rate in finding books," 
magarilnes, and records. *',, ^ 



Improving the satisfaction rate amorlg our users 'can ' 
be , acoorTiplishetT by fa thorough ongoing process consisting 



J. Moi'e clearly-: detei^mlning 'needs through a user^ 
survey; - ' ' ' ^ ^ ■ 

2 ,/ A careful 'review of ' circulation proce.fi.ures 

. .3. -including oye^dues'^ fines, billing procedil^i^es > 

\ ahcf she^lf-reaging; ^ :^ . 

.3-..! >Aa, inventory to identl fy' all -missing materials;* 

■ . Integrating the ■ co3j.ect ion such*'that aJl but the^ 
^" last year's acqu:^sitions are in one location, 
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t v.^ grams for V\du.l.ts 



Rocomrti^ndat [on: 'That profrrirts offered b-y "the 
library 'be either related to Its prime^.in form- 



at ion f unction, \and/or not 
agencies In Beverly, ^ " ^ 



offered by other 



While 
inCo.rmat ton 
individilals 
1 Ibrary ' can 



th^e library shc^uld continue to meet, the individual 
needs of citizens , It nhould keep in mind that 
often associate fn r;roup3 . In many cases the , 
provide a substant l-a-l community service by 
assisting, community y,roups and o'rp;an1Lzations- in their inform- ^ 
'itional and prop;ramming '"requirement s . In this rep:ardj of 

:\articular. concern are churches., historical agencies and - 
rocrea1;icn . orp;ani cat ions . - , ' 

' . ^ ^ ^ ■ ■ ^ ' 

Services io Youth: ■ . > ' . . '* . ' 
( • ■ i 



Recommendation;'' The library should expand 
services, facilities, and materials fpr child- 
'ren (through p;rade 6). . The nature of young ^ 
adult/ services, facilities, and materials 
should be 'assessed in the, li^^^t of what .already 
exists in. the community, and what is possible 
p;iven the constraints imposed by financial . 
and space needs in the ^library, / - 



'.x-tension Ser vices : 



F^ecommf^ndaticn : Thie library should 'purchase, a 
ne w •bookmobile to replace- *tjne present one ■ 



The "library has two service" outlets for. those- who cannot 
oome to. the' main library - the bookmobile and the ^^Farms 
iVanch. The Farms Branch is more than adequate for the 
library needs of the Beverly Farirts *populatlor1*. -It -should be 
maintained nt i t.s P^^'ese-nt level of ma-terials:; Service^ (in- _ 
eluding even i ng hours of ser^dree ) • should be/ .developed ^ to , ^ 
meet the rree^ialalL^thai--commuhlt y . ' 1 

'• ^ The bookmobill^ is responsible for providing;^ "oiatreacdi" . 
service to the balance of the ''cQ.mmunity^ who find it (fifficult ' 
Co come to tiievmai^n library in ^essence, the very young - 

;md the very old. ^ Only the 'superhuman effort s of the. currer}/t 
bookmobile operator" result in^any semblance of service. If^ 
there is to'be no further branch' expansion at this time, an ^ 
effective bookmobile is "a ";nust". In order to'^conti-^ue - ^' 
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providing the current minimal level of services • . ^. to say 
nothing of additional outreach options such as services to 
lower income youths during the summer months, v^e need a 
larger new bookmobile. * . • . 



Public Relations. 



Re commendation: -The- library should advertise 
its materials and services- to the community 
through- all media sources. ' - V [ 



All our efCorts aire for nought if no one knoVs about 
them... Public -t-relations should be an ongoing process and 
should be b'uilt u^on two "caveats: ♦ 

1. "A satisfied customer is the best advertisement"; 

' 2. Don't broadcast wbat can't be delivered. 

. * • • • 
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